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1. Purpose. To provide a training and readi ness nmanual for ships of the
Commander Naval Air Force, U S. Pacific Fleet (COWAVAI RPAC) and Commander
Naval Air Force, U S. Atlantic Fleet (COMWAVAI RLANT). This is a conplete
revi sion and should be reviewed in it’s entirety.

2. Cancellation. COVWNAVAI RPACI NST/ COVWNAVAI RLANTI NST 3500. 20B

3. Background. Significant effort has been invested in devel opnment of a
Navy-w de Tactical Training Strategy in support of reference (a). Key elenents
of this initiative were a zero-based review of training requirenents based on
Requi red Qperational Capabilities/Projected Qperating Environnent (ROC PCE)
statenents; standardi zation of training requirenents between Atlantic and
Pacific Fleets; and identification of resources needed to conduct required
training. As part of the effort, a CVW/ CYN process action team consi sting of
representatives fromtype comranders, aircraft carriers and traini ng conmands
on both coasts devel oped a zero-based set of training requirenents for aircraft
carriers. Existing training courses, events and exercises provided the
foundation for the new requirenents, but additions, deletions and nodifications
were nade as necessary to make the overall process nore efficient and
effective. The revised requirenents are included in the joint Tactica
Trai ni ng Manual issued by Comander in Chief, U S. Pacific Fleet and Commander
in Chief, US Atlantic Fleet.

4, Di scussion. This instruction is designed to augnent the joint Atlantic/
Paci fic Fleet Tactical Training Strategy by providing a conprehensive docunent
whi ch contai ns readi ness standards and training requirenents for Atlantic/
Pacific Fleet aircraft carriers. |Its primary functions are to serve as a guide
for conducting ship-w de, departnental and team training during the

i nter-depl oynent training cycle and to serve as a standard for neasuring

readi ness. Each phase of the training cycle is delineated herein, and although
each carrier's cycle will vary depending on a variety of factors unique to that
carrier and its associated battle group, the nain events will follow a
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general ly predeterm ned pattern for purposes of standardization. The goal of
the training cycle is to provide the battle group commanders of the Atlantic
and Pacific Fleets with trained aircraft carrier crews capable of inmediate
integration into and sustai ned operations as part of a conbat-ready battle

group.
5. Action

A.  Type Commanders shall:

1. Establish training and readi ness standards for aircraft carriers
and nonitor training readi ness of each ship throughout its depl oynent cycle.

2. In coordination with the fleet commander and 1SIC s, ensure the
appropriate underway training periods for units are assigned within enpl oynent
schedul es and that the type commander training requirenents are incorporated
into the schedul es to the maxi mum extent practicable. Additionally, type
comanders shall keep commanders exercising OPCON of aircraft carriers inforned
of inspections and certifications they desire conducted, as well as
training-rel ated operational conmitnents (e.g., FRS CQ antici pated.

3. Provide training assistance as requested by individual ships or
i mredi ate superiors in command (I1SIC).

4. Assist the ISICin conducting certifications and i nspections
unl ess specifically assigned or del egated to other commands.

5. Conduct battle efficiency conpetition anong aircraft carriers
per chapter seven (7).

B. Training Carrier Goup Commanders shall:

1. Assune responsibility for CV/ CVN Internedi ate Phase training.
Maintain direct |iaison with deploying group commanders, type commanders and
nunbered fl eet conmanders, as necessary, to tailor training operations so as to
ensure all requirenents are net.

2. Conduct Internediate Training Assessnments of aircraft carriers
and air w ngs.

3. After sufficient devel opnent of the ship/air wing teamduring
I nt er medi at e Phase training, recommend to the nunbered fleet conmmander that the
ship and air wing are ready for Advanced Phase trai ning.

C. Goup Commanders shall:

1. Exercise oversight responsibility for training readi ness of
aircraft carriers.

2. Familiarize thensel ves and nenbers of their staffs with the
requi renents and readi ness neasures defined in this nmanual.

3. Schedul e training events and services for assigned aircraft
carriers per the requirenents of enclosure (1). Wrk closely with the Afl oat
Trai ning G oup Conmander and the Training Carrier Group Commander to nmaintain a
bal anced and efficient training plan.
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4. Ensure aircraft carrier crews are afforded the opportunity to
conduct neani ngful training and to nai ntai n maxi mum readi ness | evel s consi st ent
with their stage of the |IDTC depl oynent.

5. Keep the type commander informed of aircraft carrier training
readi ness and plans for future training per enclosure (1).

D. Commander Afloat Training Goup (ATG shall:

1. Consolidate external shipboard training assets into one
organi zation and as detailed throughout this instruction.

2. Conduct the required basic phase training described in this
i nstruction.

3. Maintain liaison with TYCOM | SI C t hroughout the basic phase to
mai ntain continuity of the training plan.

4. Provide assistance to TYCOMISIC in the conduct of inspections,
certifications, assessnents and assist visits where applicabl e (NSSV5
certification, Navigation check ride, crewcertification, etc...)

5. Conduct basic phase conference with ship, ISIC and TYCOM to
brief upcom ng basic phase evolutions fromCART || to FEP.

E. Aircraft Carrier Commanding Oficers shall:

1. Conply with the requirenents of enclosure (1). Attainment and
nmai nt enance of nmaxi num m ssion area readi ness should receive primary enphasis
when establishing training plans and schedul es.

2. Submit recommendations for changes in requirenents via the chain
of command using the format specified in enclosure (1).

6. Records and Reports. Standards for training and readiness are specified in
reference (b). Training and readi ness shall be nonitored and reported as
specified in Chapters 2 and 3 of enclosure (1) to this instruction.

7. Recommendations for changes are invited and nay be subnmitted to
COVNAVAI RPAC/ COWNAVAI RLANT via the chain of command per enclosure (1).

R J.W
Chi ef\Jof Staff

COWNAVAI RLANT
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CHAPTER 1 - | NTRODUCTI ON

1000 GENERAL. Thi s nanual supplenents and anplifies the training doctrine
contai ned in OPNAVI NST 3120. 32 and other instructions from higher authority.
It provides policies for admi nistration and conduct of an aircraft carrier
trai ning programwhich will achi eve prescribed standards of readiness to
performthe ship's conbat missions as identified in OPNAVI NST C3501. 65,

"Requi red Operational Capability/Projected Qperational Environment (ROC POE)
for Multi-Purpose Aircraft Carriers.” Training responsibilities are assigned
to every echelon of comrand, but prinmary responsibility for acconplishment of
training resides with the individual unit commandi ng officer. COWAVAI RLANT
OPORDER 2000 and COWNAVAI RPAC OPORDER 201 provide general direction for use by
subordi nate commanders in the execution of their duties.

1001 ADM NI STRATI ON AND REPORTI NG  Administration of any training program
requi res careful attention to organi zation and scheduling as well as to
conpr ehensi ve eval uation and systenatic reporting of results. The U S. Navy
SORM ( OPNAVI NST 3120. 32) provides functional guidelines for an effective
trai ning program These guidelines should be adapted to the requirenents of
each ship to ensure a conpetent, responsive and realistic organization for
training exists within each command. Administration and reporting are

di scussed in detail in Chapters Two and Three of this manual

1002 TRAINING CYCLE. Each operating aircraft carrier typically conpletes a
recurring cycle of events which cul mnates each tine in deploynent to the
Fifth, Sixth or Seventh Fleet. The cycle normally begins when the ship is
transiting to its honeport from overseas deploynent. After a | eave and upkeep
period, followed by |ocal at-sea operations, the ship undergoes a pl anned

depot - | evel nmintenance availability (e.g., ROH COH PSA/ SRA/ Pl A/DPI A), during
which the majority of inter-deploynment repairs and equi pnent upgrades occur.
Upon returning to sea, the ship works up for its next deployment by conpleting
a series of training exercises and events which increase steadily in conplexity
as the crew s operating proficiency increases. Wen the aircraft carrier has
restored unit-level proficiency and is fully integrated with the enbarked air
wi ng, the ship begins battle group training with the staffs and other units in
the battle group. |In addition to multi-unit training unique to battle group
operations, the ship continues to conduct repetitive training to naintain

i ndi vidual proficiency and to integrate new crew nenbers. Repetitive training
continues in addition to operational comrander training requirenents throughout
the overseas deploynent. The process of progressive training described above
is called the aircraft carrier inter-deploynent training cycle (IDTC) and is

illustrated in figure 1-1. It is divided into three principal phases - basic,
i nternedi ate and advanced. Each phase is discussed in detail in Chapter Three
of this manual. By the nature of their |ocation, forward depl oyed naval force

(FDNF) units have different training opportunities available to them as
conpared to CONUS units. However, their OPTEMPO affords themthe opportunity
to maintain tactical proficiency through dedicated training events and in
conjunction with regional and exercise commtnents. This results in a bal anced
trai ni ng program between avail abl e school house and on-the-job training.
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1003 SHI PBOARD TRAINING. Unit training prograns nust reflect the fact that
the individual is the basic elenent in a proficient team The sailor/nmarine
t heref ore nmust be devel oped as an individual and concurrently nolded into a
full teammenber. |In doing so, it is inportant to understand that classroom
teaching is only one elenent in the process of bringing the ship's crewto a
hi gh state of readi ness. |Indeed, every effort nust be nmade to naxim ze
trai ni ng conducted aboard the ship. This allows crew nenbers to learn their
jobs in a realistic environnent, using the actual equi pment they are
responsi bl e for operating and naintai ning. Chapter Four of this manual lists
and di scusses the nany options avail able for individual and team training.

1004 EMBARKED Al R W NG DAMAGE CONTROL TRAINING.  Air wi ng personnel will
normal |y have received fornmal fire fighting training at their parent air
station. Once enbarked, they become part of the ship's danmage control team and
nmust be trained accordingly. The ship is required to provide instruction for
enbarked air wing personnel in the follow ng areas, using the General Danage
Control PQS or, in the case of COWAVAI RLANT units, the Job Qualification

Requi renent (JQR) for Enbarked Staff/Ar Wng Basic Danage Control as a guide:

A. Fundanental s of ship's danage control
B. Shi pboard danage control procedures.

C. Fundanental s of personnel survival in ship disasters, to include
protective clothing and escape routes.

D. Use of basic damage control equi pment and shi pboard systens.
E. Use of the Energency Escape Breathing Device (EEBD).

Air wing personnel will participate fully in shipboard danage control drills in
order to maximze their proficiency in the areas noted above. In particular,
shi p TSTA periods and FEP shoul d include naxi numair wing participation. Prior
to perforning shipboard danage control preventive maintenance, all air wng
personnel must be PQS qualified in 3-M

1005 COWVIVAND ASSESSMENT OF READI NESS AND TRAI NI NG ((CART)

A.  To gain nmaxi mum benefit fromlimted training tine and resources, a
ship nust enter each training cycle with a clear understandi ng of what specific
training is required and a detailed plan for acconplishing it. CART is a
two-part event intended to help the ship neet this objective. CART | is an
internal event which is nornally conducted prior to a ship returning to its
hormeport from depl oyment. During CART |, the ship | ooks ahead with its battle
group conmander and air wing to the inter-deploynent period and |ays out a
proposed schedul e for major events. Additionally, the ship anticipates
personnel turnover prior to the next deploynent and determnes who will fill
each of the critical billets. A conprehensive plan which shows how personne
will be trained to fill each billet is then devel oped by the ship.

B. CART Il will be conducted aboard the ship no earlier than 90 days
prior to TSTA I. The purpose of CART Il is to ensure the ship is ready to
conduct training and to prepare a detailed, tailored schedule for the basic
phase of the training cycle. It is inperative that type comuander, Afl oat
Trai ning Goup, battle group commander and air w ng comrander representatives
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be integrally involved with the ship during CART Il. The CART process is
di scussed in detail in Chapter Three.

1006 TAILORED SH P'S TRAINING AVAI LABILITY (TSTA). The Basic Phase of the
ship's interdeployment training cycle is divided into a series of training
availability periods. Each TSTA has specific training events designed to

i ncrenental | y enhance the ship's operating proficiency and gradually integrate
the air wing. The make-up of each TSTA is discussed in Chapter Three.

1007 TRAINING ASSIST VISITS. Training assist teans are avail able fromvari ous
sources to provide crews and shipboard training teans with specialized

knowl edge and training expertise, and to introduce additional objectivity in
evaluating unit training proficiency. Chapter Five lists the sources and
functions of assist teans available to Al RLANT/ PAC units.

1008 | NSPECTI ONS, CERTI FI CATI ONS, ASSESSMENTS, AND ASSIST VISITS (ICAY). The
Joint CINC s Tactical Training Strategy establishes Navy-w de policy and

gui dance for the process of battle group perfornmance assessnent. The
assessnent and feedback process is based on "tactical" certifications and

i nspections. A list of Inspections, Certifications, Assessnents, and Assi st
Visits can be found in Appendi x Three.

1009 BATTLE EFFI CIENCY COVPETITION. Battle Efficiency "E s" are presented
annual | y based on conpetitive standings at the end of each cal endar year. This
conpetitive programis prescribed in C NCLANTFLTI NST 3590. 11 or CI NCPACFLTI NST
3590.4 (as appropriate) and the procedures governing conpetition are contained
in Chapter Seven of this nmanual.

1010 AWARDS AND TROPHIES. In addition to the Battle Efficiency and
departnental awards, certain other awards related to readi ness and perfornance
are presented to ships of the force. Chapter Eight provides details of these
awar ds.

1011 NON TRADI TI ONAL TRAINING SITES (NTTS). Wienever NITS are avail able and
their use is cost effective, units are strongly encouraged to take advantage of
this option. The cost savings of using locally available sites can be
significant. The Local Training Authority (LTA) can provide infornmation on
availability of NITS. The quality of life aspect when a sailor receives
training at his duty station versus going TADto a fleet concentration area
where conventional training assets are |ocated, should al so be considered

Addi tionally, where TYCOM establ i shed mai ntenance training requirenments are net
with locally prepared courses and curricul a approved by the TYCOM the training
shoul d be utilized to the maxi mum practical extent.

FI GURE 1-1 CV/ CVN NOTI ONAL | DTC SCHEDULE
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CHAPTER 2 - ADM NI STRATI ON, RECORDS AND REPCRTI NG
SECTION 1 - ADM NI STRATI ON AND RECORDS

2100 GENERAL. The admi nistration of a training programrequires carefu
attention to organi zation and scheduling as well as to program content and
scope. In order to effectively nonitor the program s progress, conprehensive
eval uation and systematic recordi ng and reporting procedures nust be
establ i shed ship-wide. The U S. Navy SORM (OPNAVI NST 3120. 32) provi des
functional guidelines for division, departnent, and ship training prograns.
The Unit Coordinator’s Quide (NAVEDTRA 43100-1 series) details adm nistrative
requi renents for the PQS program an inportant sub-systemof the larger ship's
trai ning program designed to be tailored to each individual's particular

wat chst andi ng requi rements. Quidelines of the above nanual s shoul d be adapted
and tailored to each ship to ensure an adequate, responsive and realistic

trai ning organi zati on and program exists for the ship, team and individual

2110 TRAI NI NG OBJECTI VES. Training objectives nmust reflect that teans are the
primary shipboard unit for acconplishnment of mission tasks and that the

i ndividual is the basic elenent of a proficient team Each sail or/nmarine nust

be devel oped individually and concurrently nolded into a full teamnenber. In

order to acconplish this, each unit of the training program shoul d achi eve one

or nore of the follow ng objectives:

A. Devel op basic skills and know edge of sea-going naval personnel

B. Develop specific skills required to maintain and operate installed
equi prent .

C. Develop each individual's latent tal ents al ong sel ective advancenent
pat hs.

D. Develop leadership in all hands to the fullest extent.

E. Develop the teamskills required of the ship's cruising, battle,
damage control, and primary and secondary nission area functional teans.

F. Realize the maxi mum potential of the total systemin order to
successful ly execute primary and secondary m ssions.

2120 ELEMENTS OF A TRAINING PROGRAM To maintain an effective training
programthe follow ng el enents nust be included in the ship's training
net hodol ogy:

A.  Training should be conducted at nultiple |l evels, including training
for supervisory watches, supervisors, and training teans.

B. Training topics should include required adm ni strative prograns,
operations, nmintenance, and general nilitary training.

C. Training topics should relate to the ship's operational schedul e.
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D. The training schedule should be realistic as indicated by a high
acconpl i shnent rate.

E. Mnitoring of actual training should be conducted
to provide feedback for continual inprovenent.

F. Instruction should be dynam c and conducted by know edgeabl e persons.

G Senior officer (e.g., CO XO departnment head, principal assistant)
i nvol venent is required (i.e. giving/nonitoring training).

2130 SH PBOARD TRAI NI NG PROGRAM  The shipboard training program as detailed
i n OPNAVI NST 3120. 32, shall consist of the follow ng:

A. Long range training plan.
B. Short range training plan.

2131 LONG RANGE TRAINING PLAN. The long range training plan is the basic
instrument for inform ng personnel of training goals and operating schedul es.
This plan provides the framework to devel op shorter range training plans and is
a valuable tool to aid in pronulgating creation of command objectives. The | ong
range training plan should include:

A.  The annual enpl oynent schedul e.

B. Alist, including frequency and prinary cogni zant departnent, of al
requi red exam nations, inspections, certifications, and assist visits.

C Alist of all TYCOMrequired exercises including periodicity and date
they were | ast conducted. A summary of TYCOM requirenents can be found in
APPENDI X | .

D. Alist of off-ship school and NEC requirenents. The list should
i ncl ude individuals who hold these qualifications and their EACS/ PRD
(Mai ntai ned at the departnent |evel.)

E. Alist of all lectures and sem nars appropriate to each training
group (i.e. ship-wide, departnent, division, or teanj. This list may include
t he Fundanental and Systens topics from applicable PQS. Ship-w de topics should
be mai ntained by the ship's training officer while departnent specific training
list should be naintained at the departnent |evel

2132 SHORT RANGE TRAINING PLAN. This plan is the nmechani smfor planning,
schedul i ng, and executing shipboard training. Effective scheduling requires
careful attention to detail by the chain of command in order to mnimze
conflicts and to nmaxi m ze use of every training wi ndow of opportunity. Due to
the conplexity and extensive ship-w de involvenent of nmany training events and
the limted anobunt of underway training opportunities, there nust be a positive
spirit of cooperation and resourceful ness when scheduling training. The short
range training plan may include the follow ng:

A, Quarterly enploynent schedul e.

B. Quarterly training plan.
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C. Mnthly training plan, by departnent.
D. Weekly training schedul e, by departnent.

2133 QUARTERLY TRAINING PLAN (If utilized). The purpose of the quarterly
training plan is to indicate the ship's plans that may affect the scheduling or
conduct of training. Once the plan is devel oped, department heads shoul d add
any additional departnent plans, and provide a copy to each training group
within the departnment. Training planning and scheduling for periods shorter
than the quarter should be on a departnment |evel

2134 MONTHLY TRAINING PLAN (If utilized). Using the quarterly training plan
as a guide, each division and training teamshould submt a proposed nonthly
training plan to the cognizant departnent head the | ast week preceding the
upconming nonth. This plan shall indicate what training is to be conducted on
speci fic days, where the training is to be conducted, and who the
instructor/nonitor will be. The departnent head shoul d keep copies of the
departnent's nonthly training plans and use the conpil ed package as the primary
tool for coordinating the scheduling of ship-w de events.

2135 WEEKLY TRAINING PLAN (If utilized). Each week the departnent head shoul d
provi de each division and training team under the cognizance of the departnent
a copy of the single departnment training schedule. The single schedul e shal
include all training (including drills/denonstrations and pre/de-briefs)
applicable to the departnent.

2140 TRAINING RECORDS. Training records nust be kept to an absol ute m ni mum
and need only be naintained to show what training has been acconplished and
what remains to be done. Each training group supervisor should track
qual i fication of personnel assigned to their respective group

(i.e. repair locker |eaders track their assigned | ocker personnel; division
officers will track their division qualifications; ETT, DCTT, SNTT, MIT, and
CSTT team |l eaders will track their teanis qualifications). PQ docunentation
wi Il be nmaintai ned per NAVEDTRA 43100-1 series, Unit Coordinator’s Quide.

2141 PLAN, SCHEDULE, AND RECORD MAI NTENANCE. All training plans, schedul es
and records nmay be either typed, hand-witten, or naintained on ADP/ WP systens.
Record of conpletion and grade sheets for conpetitive exercises should be
retained until at |least the end of the conpetitive cycle.
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CHAPTER 2 — ADM NI STRATI ON, RECORDS, AND REPORTI NG
SECTI ON 2 - READI NESS REPORTI NG
2200 CENERAL. This section describes the type commander's training readi ness

reporting systemand provi des gui dance on the preparation and subm ssi on of
trai ning readi ness reports.

2201 TYCOM READI NESS MANAGEMENT SYSTEM ( TRMB) .

A. TRVS provides an autonated system for processing essential information
used at the headquarters on a daily basis. Unit training readiness is
nonitored via the TRAREP nodul e of the TRVE program Wthin the TRAREP nodul e,
training information is conpiled, calculated, and provided statistically via
t he readi ness nodul e data base. This data base is conprised of individual unit
exerci ses, events, certifications, and inspection requirenents found in
Appendi x | and provides the type conmander with real time training readi ness
dat a.

B. The TRVB TRAREP data base is updated nonthly through the subm ssion
of unit training report (TRAREP) nessages whi ch docunent conpletion of training
exerci ses. Software provided by the type commander will assist in producing the
training report nessages, nmaintaining the training readi ness data base, and
calculating Mratings used to indicate the exercise conpletion status and unit
training readiness level. Due to the critical nature of maintaining accurate
status of training readi ness, comanding officers shall ensure tinely training
readi ness reporting, no later than the fifth day of the nonth follow ng the
nonth in which the designated training events occurred. Reportable training
events consist of repetitive and conpetitive exercises listed in Appendix | and
sel ected assessnents/certifications. Al conpetitive exercises attenpted nust
be reported regardl ess of grade, but only exercises graded as "satisfactory" by
ei ther outside observers or the ship's training teamnay be used to neet
repetitive exercise reporting requirenents.

C. The foll owing products are produced fromthe TYCOM TRVS TRAREP
dat abase and distributed to individual units and their |ISICs nonthly:

1. Unit Training Readiness Status Report. This report provides the
detailed status of all required exercises grouped by m ssion area and the
Mrating for each. It also provides a conprehensive listing of the status of
requi red i nspections, assessnents, certifications, etc.

2. Summary Report. This report sunmarizes each m ssion area
Mrating as of the preparation date of the report.

I ndividual units may use TRAREP's to subnmit corrections either
i mredi ately upon receipt of either report or in the com ng nonth.
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CHAPTER 3 - TRAI NI NG CYCLE
SECTI ON 1- TRAI NI NG REQUI RED FOR SHI PS | N OVERHAUL

3100 DI SCUSSI ON.

A. Shi pboard operations during new construction, overhaul, service life
extension program (SLEP), or selected restricted availabilities (SRA) of
greater than six nonths duration differ markedly fromthose of ships operating
in a normal deploynent cycle. Specialized skills and procedures whi ch have
limted use and application during nornal operations are critical to safety and
productivity during an extensive repair period. Conversely, sone skills and
routi nes essential to nornmal underway operations are relatively unused unti
the final stages of a shipyard period. Consequently, a specially adapted
trai ning plan nust be devel oped each tine a ship enters one of the repair
periods |isted above.

B. The training plan for a repair period nust be prepared well in
advance of the scheduled start date. It nust consist of two overl appi ng phases
- the first teaches the crew necessary skills to ensure a safe, productive
repair period; the second prepares the crew to operate the ship's systens and
return the ship safely to sea follow ng conpletion of the repair period
Successful progress of the second phase is checked by a crew certification
process conducted shortly before sea trials by the group conmander (1SIC,
assisted by the type commander's staff. Dock trials and fast cruise provide
the means to verify the crewis prepared to take the ship to sea, and sea
trials mark conpletion of the repair period

3101 PREPARATIONS. Preparations for a repair period planned for greater than
six months duration nust begin at |east six nonths prior to the schedul ed start
date. Anticipated changes in the ship's manning | evels nmust be carefully
conpared to watch bill requirenents and needs for special skills required for
ship's force work and quality assurance. Training should begin far enough in
advance to ensure that the crewis ready to start work safely the first day of
the repair period. Shipyard-specific training should continue throughout the
repair period to refresh experienced crew nenbers and to properly indoctrinate
new ones. Overlapping the shipyard training slightly at first, then gradually
supplanting it as the repair period draws toward its end, is training ained at
preparing the crewto safely return the ship to sea. Requirenents for schoo
guotas and teamtrainers should be anticipated and requested as soon as
possi bl e so that these training resources may be used to the maxi num extent
practicable fromthe outset of the repair period.

3102 TRAI NI NG DURI NG OVERHAUL

A. Repair Phase. As discussed above, the first phase of training for a
repair period focuses on repair period-specific subjects such as:

1. Shipyard organi zati on and protocols for interface between
shi pyard and ship's force personnel

2. Shipyard production procedures and rel ated docunentati on,
i ncl udi ng pl anni ng docunents, work authorization docunents and di screpancy
reports;
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3. Procedures for planning, acconplishing and docunenting ship's
force work

4, Skills and know edge required to support shipyard activities,
such as fire watch, habitability projects and quality assurance; and

5. Shipyard/repair period safety procedures. Mst of the subjects
i sted above shoul d have been covered in detail by the tine the ship enters the
availability. Heavy enphasis nust continue to be applied during the first part
of the availability, gradually tapering off as sea trials approach but
sufficient to ensure newy reporting personnel can function safely and
effectively in the shipyard.

B. Pre-underway Phase. Qperational training should continue during the
repair period, building in intensity as conpletion approaches so as to ensure a
qualified crewis ready to support testing of shipboard systens, and ultinmately
to man underway watch stations. However, enphasis on operational training
shoul d not begin so early in the repair period that it distracts the crew from
the job at hand, which is to ensure the highest quality work. Al fornal
school requirenents, including operationally oriented courses, should be
conpl eted well before crew certification. Coverage of operational topics is
necessary during the early part of the repair period in order to keep the crew
fromlosing sight of the ultinate goal and to aid with advancenent and
pr of essi onal devel opment. The PQS system al so should be used to orient
personnel toward preparing thenselves to discharge their responsibilities
conpetently when the ship returns to sea. A shipboard operational training
program designed to peak in intensity shortly before sea trials will ensure the
crewis ready to pass certifications and to operate the ship safely during the
first underway period.

3103 CREW CERTI FI CATION. I n accordance wi th COWAVAI RLANTI NST 9080. 2
(CV)/9090.2 (CVN), crew certification is the process by which the group
comander (1SIC), assisted by the type comuander's staff and Afl oat Trai ning

G oup (ATG, ensures a ship is ready to proceed safely to sea with a qualified
crew upon conpl etion of new construction or a repair period of six nonths
nonths or greater duration. This is acconplished through a series of visits by
group and type comander representatives tasked with confirmng that the ship
has (1) appropriate admnistrative prograns in place, (2) required instructions
and bills in force and up-to-date, (3) an effective PVM5 programand (4)

neani ngful training and PQS prograns in place. Ships conpleting new
construction, SLEP or a conpl ex overhaul scheduled to |ast nore than two years
will have a three-part crew certification - phase 1A, phase 1 and phase 2.

Shi ps conpleting an overhaul of |less than two years duration or an availability
of greater than twelve (CNAL) or six nonths (CNAP) nonths duration will have a
two-part (phases 1 and 2) crew certification. A description of each of the

t hree phases foll ows:

A. Phase 1A. This phase is only applicable to ships conpleting new
construction, SLEP or an overhaul scheduled to |last nmore than two years. A
phase 1A visit normally will be conducted approximately four to six nonths
prior to fast cruise and will last one day. It consists primarily of a review
of the ship's training plans and schedul es but shall also include a revi ew of
m | estones to be achieved, as well as reviews of PQS progress, PMS
i npl enent ati on, technical docunentation and | ogistic support.
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B. Phase 1. This phase, applicable to all ships conpleting new
construction, SLEP, overhaul or an availability which |asts nore than twelve
nonths (CNAL) or six nonths (CNAP), will be conducted one to two nonths prior
to fast cruise. A two-day assessnent conducted aboard the ship, it consists of
the el ements |isted bel ow

1. Qualification Review. This includes a review of Watch, Quarter
and Station bills, PQS qualification of assigned watch standers and trai ning
pl ans for watch standers who have not yet conpleted required PQS
qual i fications.

2. Level of Know edge Evaluation. Al OOD s, JOOD s and JOOW s
will be given witten exam nations by the group comander (1SIC), to determ ne
their know edge of Rules of the Road and the ship's standing orders. Watch
station examinations will be adm nistered to all CDC Watch O ficers, CDC
Surface Watch Supervisors and hel nsnmen. Additionally, the following tests wll
be given to a representative sanple of appropriate personnel:

a. General Damage Control Qualified Crewrenbers;
b. Repair Locker Menbers;

c. Lookouts;

d. After Steering Watch Standers;

e. Rules of the Road (G ven to all designated OCOD, JOOD, JOOW
and CDC surface watch officers at a mninmun)

f. ALC TAQ ASWD CDC Surface Watch and Track Supervisor
exam nati ons;

g. MOVREP and Qperational Reports exam nation.

3. Administrative Review. Key docunents will be reviewed,

i ncl udi ng:
a. Ship's Organi zati on and Regul ati ons Manual ;
b. Commanding O ficer's Standi ng O ders;

c. Ship Control Instruction (if not included in standing
orders); and

d. Ship and departnental |ong range training plans.

4. Checklist Review of Key Areas. Checklists devel oped by the
Afl oat Training Goup wll be used to eval uate readi ness of key areas such as
Navi gati on, CDC, Communications, Deck Seanmanshi p and Danage Control for
underway operati ons.

C. Phase 2. Crew certification phase 2 consists of a shipboard
eval uation by the group commander (1SIC) of the crews ability to perform
routi ne and energency procedures during simlated underway operations. For
conventionally powered ships, it will be conducted coincident with the final
fast cruise preceding sea trials. For nuclear-powered ships, it will be
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conducted during a two-day sinul ated underway training period prior to fast
crui se per OPNAVI NST 9080.3G  Portions of this phase can be consolidated with
CART Il in sone cases.

3104 FAST CRUI SE. The objective of fast cruise is twofold: (1) to train the
crewin a sinmulated underway environment, and (2) to give the comanding
officer a final opportunity to confirmhis crewis ready to take the ship

safely to sea. In addition to carrying out the normal underway routine, the
comandi ng of ficer shall have all equi pment actuated to check for proper
operation and to determine the state of crew training. Fast cruise shall, as
far as is practicable, sinulate at sea operating conditions. It wll be

conducted by the ship's force and is to be unhanpered by construction or repair
or by novenent of shipyard personnel through the ship. Neither the

shi pbui | der, supervisor of shipbuilding conversion and repair, nor shipyard
comander shall schedule any trials, tests or other work to be perforned on the
ship during this period. Specific requirenents for fast cruise in nuclear
powered ships are in OPNAVI NST 9080.3G For conventionally powered aircraft
carriers, the required duration of fast crui se depends on the type and | ength
of the overhaul. A five-day fast cruise is required for ships conpleting
construction, conversion or SLEP per OPNAVI NST 4700.8H.  Ships conpleting
regul ar overhauls or SRAs may schedul e a shorter fast cruise, but under no
circunstances should it last less than 32 hours, including an overni ght period.
It may be divided into sections, but should be conpleted within a five day
period. It should end not nore than three days and not |ess than one day prior
to underway trials. Quidelines for conducting an effective fast cruise are
provided in Appendi x |V.

3105 SEA TRIALS. Sea trials shall be conducted upon conpletion of al
availabilities. Primary enphasis during this nomnal 5-day underway period is
focused on testing equi pnrent and certifying systens and capabilities. However,
training in basic underway functional areas should be conducted as well,
especially in the areas of navigation, CDC surface operations, deck seanmanship,
flight deck operations and danage contr ol

3106 SHAKEDOMN TRAI NI NG  Shakedown training is conducted for ships conpleting
new construction, SLEP or overhauls of greater than one year's duration if
significant at-sea operations are schedul ed between conpl eti on of

construction/ overhaul and commencenent of the pre-depl oyment work-up cycle. The
pur pose of shakedown training is to ensure the crew is capable of safely
perform ng routine at-sea operations, including flight operations. Primary
enphasi s shall be on engi neering casualty control, seananship, navigation,
danmage control, flight deck operations, conmunications and safety-rel ated
exercises. The ISICw Il liaison with ATG to determ ne shakedown training
requi renents and schedul e shakedown training periods. They will normally be
one to two weeks in length; schedules will be individually tailored based on
the ship's requirements and expected operational cycle, but should include
shakedown exercises identified in Appendix | unless specifically waived by the
I SIC. Shakedown training is not required for ships comencing a pre-depl oynent
wor k-up cycle i medi ately after overhaul, since they will receive nornal Basic
Phase training as described in Section 2.
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CHAPTER 3 - TRAI NI NG CYCLE
SECTION 2 - TRAI NI NG REQUI RED FOR OPERATI NG SHI PS

3200 GENERAL. Figure 3-1 depicts the flow of major training events which
conprise the standard aircraft carrier Inter-deploynment Training Cycle (IDTQ).
A description of how training should progress during this cycle is provided in
t he paragraphs below. Specific training requirenents, listed in Appendix |
shal | be acconplished by each aircraft carrier during the appropriate part of
the cycle unless specifically waived by the ISIC. Every effort will be nade by
the | SIC/ NFC of FDNF ships to afford theman IDTC that will achieve as many of
the events outlined bel ow as operational, maintenance, and training schedul es
allow. Due to operational scheduling requirenents and the non-availability of
nurrer ous reconmended trai ning courses, FDNF units frequently cannot strictly
adhere to a notional training schedule. This necessitates close nonitoring of
the IDTC by the ISIC and granting to the ISIC, with NFC approval, the authority
to tailor the training prograns based on the training opportunities avail able
and the anticipated operational tasking. TYCOV5, COMCARCRU ONE/ FOUR, and ATG
will augnent the I1SIC with personnel, as requested by the ISIC to provide

suppl enental training. The Battle Group Staff and depl oyi ng DESRON shoul d
enbark the CV at every opportunity throughout Basic, Internmediate, and Advanced
Phases for integration and training. Simlarly, the Battle G oup Comrander
nmust oversee every aspect of the training during these phases, including CV/ CVW
i ntegration.

3201 COVWAND ASSESSMENT OF READI NESS AND TRAI NI NG (CART). Each operating
aircraft carrier typically conpletes a standard | DIC as described in Chapter 1
above. CART allows maxi mum benefit to be derived fromlimted training assets
during the IDTC. Each ship nust enter the cycle with a clear understandi ng of
what specific training is required and a detailed plan for acconplishnent.
CART is a two-part event intended to help the ship acconplish this as foll ows:

A CART PHASE I. CART | is an internal event which is nornally
conducted as a ship transits honme fromdeploynent. During this phase, the ship
| ooks ahead to the next deploynent and determ nes who will fill each of its
critical billets. The ship then |ays out a conprehensive plan which shows how
personnel will be trained to fill each billet. Requests for school quotas will
be transmtted to quota control authorities early enough to allow as many
courses as possible to be attended prior to conpletion of the planned
depot - | evel nmintenance availability. Additionally, the ship neets with the
battle group commander and air wing to lay out a prelimnary schedul e of ngjor
training events to be acconplished during the inter-deploynent period. This
prelimnary schedule will serve as a basis for devel opnent of a final schedule
in conjunction with the type commander, nunbered fleet commander and the Afl oat
Training G oup (ATG after arrival in hone port.

B. CART PHASE Il. CART Il will be conducted aboard the ship no earlier
than 90 days prior to the commencenent of TSTA I/I1l. The purpose of CART Il is
to prepare a detailed, tailored schedule for conpleting the basic phase of
trai ning, as discussed in paragraph 3202 below, to ensure the ship will be
ready to nmaximze effectiveness of the training, and to conduct Phase | and
Phase || NSSMs certification. Guidelines for conducting an effective CART ||
are provided in Appendix V. CART Il consists of three elenents, which are
conducted over a five day period as foll ows:
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1. Days 1-3. A thorough review of the ship's material and
adm ni strative readi ness to conduct training is conducted by ATG and I SIC
per sonnel using checklists previously provided to the ship. This shall include
an assessnent of the ship's ongoing training and PQS prograns.

2. Days 3-5. Training and eval uations of the ship's training
teans (ETT, DCTT, CSTT, etc.) are conducted by ATG personnel. Training battle
probl ems may involve condition | and Il scenarios designed to neasure
proficiency of the ship's training teans. 1t is recognized that operable
equi prent and naterial conditions will be affected by the conduct of these
scenarios. The prinmary concern is to evaluate the ability of the ship's
training teanms to plan, conduct, and evaluate to the nmaxi nrum extent feasible.

3. Day 5. A scheduling session is conducted, during which
representatives of the ship, Afloat Training Group, |ISIC, type comuander and
air wing commander review and approve a plan for basic phase training, based on
a strawran previously devel oped by the ship. Al ngajor events, especially
t hose which require outside services, should be included in the plan.

3202 BASI C PHASE TRAI NI NG

The basi ¢ phase of training begins when the ship starts the planned
depot - | evel nmintenance availability; it ends when unit-level training is
conplete and the ship is ready to proceed with tactical integration with the
air wwing (intermediate level training). It is assuned that the ship will have
heavy personnel turnover after deploynment and that the prolonged inport period
will permt extensive individual and teamtraining at fleet schools. The great
majority of schools will be attended during the repair period, so that new crew
nenbers can be trained and perishable skills of experienced crew nenbers can be
refreshed before the ship returns to sea.

During the early part of the basic phase, training is focused on the
individual. dassroomtraining is gradually augnented by teamtrainers and
shi pboard exercises during the latter part of the repair availability. As the
ship prepares for and conducts sea trials (nomnally five days), training
exerci ses and events becone oriented toward conpleting final PQS
qualifications, re-establishing the basic |evel of proficiency in underway
evol utions, conpleting ship certifications and enhancing the effectiveness of
the ship's training teans. The ships training teans are the cornerstone of the
ships ability to train during the IDIC and throughout the depl oynent.

The next set of milestones in the basic phase is a series of Tailored
Ship's Training Availabilities (TSTAs), conducted under |SIC supervision by the
Afl oat Training Goup. The specific focus of each TSTA is described in detail
bel ow. The purpose of TSTAs is not nerely to give the crew a solid foundation
of unit-level operating proficiency, but also to develop or enhance the ship's
ability to self-train followi ng conpletion of the basic phase. In addition to
working with and through the ship's training teans to conduct exercises, the
ATG wi Il include as part of each TSTA an assessnent of the ship's ongoing
training and PQS prograns. By the start of TSTA I, the ship should already
have PQS-qualified Condition | and Il watch teans, nmanned to the nmaxi num
extent practicable with crew nenbers who will remain onboard for the
depl oynent. The air wing is enbarked to conduct carrier qualifications, receive
training in vital shipboard survival and damage control skills, and to help the
ship conplete training exercises which require air services. Al though training
is focused at the unit level, the ship and air wing integration effort begins
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during this period and each at sea period should be utilized to build
proficiency in the flight deck operations, basic Case I, Il, and Il operations
around the carrier, and search and rescue operations, including rescue planning
coordi nation and mi shap reporting procedures which allow for a snooth
transition to the internedi ate phase.

Thr oughout the basic phase, teamtrainers and inport training devices
play a key role in developing the ship's operating proficiency. Mximzing use
of these devices saves operating funds and gives the crew a head start in
preparing for battle group operations. |nport periods throughout the basic
phase should be used to qualify team nenbers and to refine and devel op dril
gui des and scenari os.

Basi ¢ phase training consists of the foll ow ng:

A. TSTA |. Enphasis during this nom nal eight-day underway period is on
navi gati on, seananshi p, engineering, danage control and other training which
does not require air services or is nost efficiently acconplished with mninal
flight operations. Flight deck operations consist of drills and limted air
wing carrier qualifications. Conbat Systems training is focused on areas where
support fromthe air wing is not required. Engineering training should begin
inport prior to TSTA |l in order to naxim ze the effectiveness of underway
training. |If the ship's enploynent schedul e does not permt conpletion of TSTA
| prior to TSTA IV, alimted teamtrainer nmay be schedul ed to conduct the
damage control and navigation training nornally held during TSTA I.

(See para 3202. D)

B. TSTA Il. Enphasis during this nom nal eight-day underway period is
on flight deck operations, increased enphasis on Conbat Systens, C4l training
Engi neeri ng and Damage Control Condition | and Ill tactical and casualty
control scenario execution, while naximzing use of air wi ng support. Ships
shoul d receive their NSSM5 certification during TSTA Il. Engineering training
continues during non-flying periods. By the end of TSTA Il, each of the ship's
trai ning teams shoul d be capabl e of planning, conducting, evaluating and
critiquing exercises within its functional area. Scheduling TSTA Il
i mredi ately following TSTA | serves to minimze the need for carrier
qual i fications before proceeding to cyclic operations.

C. TSTA lll/Final Evaluation Period. TSTA IIl is a nomnal nine (9) day
period with two purposes: (1) to train the crew on conpl ex basic phase
exerci ses, including the conduct of communications readi ness certification
(CRC) exercises, and (2) to enbark the Afloat Training Goup (ATG for a Final
Eval uation Period (FEP). FEP is a graded event (per figure 3-2) and represents
the cul mi nation of the basic phase of training and evaluates a ship's "within
the lifelines" ability to conduct conbat m ssions, support functions, and
survive conplex casualty control situations. |t provides the ISIC the
opportunity to evaluate ship readi ness prior to entering Internediate/Advanced
Phases of training as well as a ship's ability to sustain readiness through
self training. Ships conpleting FEP will possess the m ni numrequired
knowl edge to proceed to the internedi ate phase of the inter-depl oynent training
cycle (IDTC). As the culnmination of the basic training phase, FEP is the fina
opportunity for 1SIC s to observe/assess aggregate shi pboard wat chst andi ng,
war fighting and ship survival proficiencies, and the ship's resident capacity
to sustain and build upon those proficiencies. TYCOM certification of ship
readi ness to proceed to the next training phase is based primarily on ISIC
reconmendati on foll owing FEP. Because each ship executes a unique TSTA process
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that is driven by a variety of variables (residual crew proficiency, CART II
per formance, TSTA performance, nature of upcom ng depl oynent, OPSKED
perturbations, etc.) it is nore realistic and efficient to devel op a FEP
scenario tailored to each ship's requirenents than to have a standard package
Direct oversight and active participation in the work-up process places the
ISICin the best position to define the appropriate conbi nati on and sequence of
FEP evol utions/drills.

1. Key Elenents of FEP.

a. Ship ITT, with ISIC guidance and ATG assist, will devel op
and conduct FEP.

b. The tailored scenario will include war fighting skills
and tactical decision naking abilities required to performduring fleet
operations, but will focus on single ship operations and be tailored to ship
speci fic systens.

c. Casualty control exercises will be incorporated to ensure
wat ch teans can reconfigure equipnment in a sinulated hostile and/or restricted
nmaneuvering environnent and operate the ship with naterial degradation.

d. Watch teans presented nust be on a command approved
wat chbill. Transitions between Conditions of Readi ness are at the Commandi ng
Oficer's discretion.

e. The ship's training teans will denonstrate their ability
to plan and execute integrated ship-wide training during FEP and for follow on
training after the basic phase.

f. The ship's nmaterial condition nmust support safe conduct
of FEP and wat chstanders need to be aware of all equipnent linmitations.

g. Managenent prograns will be eval uated as executed
t hroughout FEP. Departnent eight o' clock reports will be reviewed to deternm ne
equi pment casualties affecting the conduct of FEP.

h. Safety is paramount. Inposed artificialities and
simul ati ons are necessary and nust be understood by ship's personnel.

2. Standardi zation. Afloat Training Goup is the TYCOM I SI C agent
for FEP procedural and standardi zation issues. ATGwi |l advise |ISIC of
procedural and standardi zation issues to ensure TYCOM requirenents are net.

3. Common Events. Followi ng the successful conpletion of the TSTA
11/ FEP underway period, and with | SIC concurrence, the CV/CYN will gain
equi val ency credit for the follow ng FXP exercises based on battle problem
scenari o:

a. OPERATI ONS/ COVBAT SYSTEMS DEPARTMENTS. Conpet ence of the
Conbat Systens/ Sel f Defense Team (OPS and CSO Dept) shoul d denonstrate the
ability to conduct the follow ng exercises:
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( AAW ENVI RONVENTAL  SUPPORT)

(LI NK- 16 OPERATI ONS)

(LI NK- 11 SETUP)

(Al O

( RADAR/ | FF TRACKI NG)

( TARGET DET/ TRK)

( MULTI - TARGET PROCESSI NG- CAP  COORD)

( TACT AAW CAP/ MBL/ ECCM)

( COORD CAP/ MBL- FLT AAW

( ASCM DEF/ NON- FI RE)

( COORD CAP/ MBL- AAW ECCM)

(AUTO Al R DETECT/ TRK)

(LINK 11 | NTRUSI OV JAM)

( PHALANX/ CI W8 READI NESS EVAL)

( PHALANX/ CI W8 TDU FI RING (ALL MOUNTS))
( DTE/ NON- FI RE)

( DTE/ NON- FI RE)

( OTH SURV/ SRCH DETECT)

( SURF TRK)

(VI SUAL | D COUNTERI NG)

( SHORT RANGE, H GH SPEED SURF ENG W MACHI NE GUN)
( CONVENTI ONAL SURFACE TRACKI NG)

(LOW SLOW FLYER)

(NI XI E DEPLOYMENT)

( ASW COORD/ COVM)

( DELOUSI NG EXERCI SE)

( TORPEDO EVASI ON)

( SYSCON- FLTBCST)

( SYSCON- SI NGLE AUDI O LI NE SYSTEM ( SAS))
( COMM CP PLANNI NG)

( SYSCON- SH P TERM NATI ON (B, C, D, §))

( SYSCON- SECURE/ NON- SECURE VOl CE)

(R'T DRILLS)

(HAVE QUI CK ANTI JAM UHF)

( TELETYPE Cl RCUI T PROCEDURES)

(LOSS OF FACI LI TIES CONTROL CENTER ( FACCON))
( EMERGENCY ACTI ON PLAN DESTRUCT)

( SYSCON- QUALI TY MON SYSTEM

(LINK 11 FAST FREQ CHANGE)

( COVPREHENSI VE COVMUNI CATI ON' ASSESSMVENT)
(SYSCON-SI TERM NATI ON (D, G))

( SHF SATCOM SYSTEM

( OTAR/ OTAT)

(ELEC | NTCPT COORD W ES RADAR SEARCH | NTEGRATI ON)
(EMOON FLT OPS)

(AN SLQ 32 U W DEMY VER FI CATI ON)

(ES DETECTI ON, ANALYSI' S, AND REPORTI NG)
(EMOON SETTI NG AND MODI FI CATI ON)

( SAT VUL EXERC! SE)

(I NT | NFO RETRI EVAL)

('S GHTI NG TEAM)

( OPI NTEL DATA COLLECTI ON)

(I NTEL REPORTI NG)

( AREA BRI EF)

(PREP ELEC SPACES FOR BATTLE)

(ASSI ST REMOTE SPACES)
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NCO- 3- SF (1 NVESTI GATI ON AND REPCRTI NG)
NCO- 4- SF ( REPORTS OF ELEC CASUALTY)
NCO- 5- SF ( REPAI RS DURI NG LOSS OF LI GHTI NG)
NCO- 6- SF (I NSTALL SPARE FUSES)

NCO- 8- SF (S/ P PHONE CASUALTY)

NCO- 9- SF ( SEC ELEC CASUALTY CONTROL)
NCD- 10- SF (ELEC COOLI NG WATER CASUALTY)
NCO-11-SF~ (CLASS "C' FI RE)

NCO 12-SF (EQUI P CASUALTY REPAIR)

NCO 13- SF ( CASUALTY CONTROL FOLDER)
NCO-14- SF ( DRAW EMERG SPARE PARTS)

NCO 15-SF (USE ALTERNATI VE POVER)
NCO-16-SF (PERF OF CASUALTY CONTROL)
MOB- S- 06- SF ( MAN OVERBQARD)

MOB- S- 14- SF ( SAREX)

MOB- N- 08- SF (Pl LOTI NG SWEPT CHANNEL)

b. Al R DEPARTMENT: The ship and air wing should denonstrate
the ability to conduct cyclic operations and satisfactorily conplete the
foll owi ng exercises during both day and ni ght operations:

MOB- S- 01- CV ( CDP CHANGE ( DAY/ NIl GHT))
MOB- S- 03- CV ( EMERGENCY LOWER JBD ( DAY/ NI GHT))
MOB- D- 17- SF ( AVI ATI ON FUELS SYS CASUALTY)

MOB- D- 18- SF (A/ C CRASH AND FI RE ABOARD SHI P ( DAY/ NI GHT))
MOB- D- 19- SF ( Rl GG NG BARRI CADE ( DAY/ NI GHT))

MOB- D- 22- SF ( HANGAR DECK A/ C FI RE)

MOB- S- 23- SF (RI G MOVLAS (ALL STATI ONS))

MOB- D- 25- SF ( CONFLAG MASS CASUALTY)

c. NAVI GATI OV DECK DEPARTMENT:  Conpet ence of the
Seanmanshi p/ Navi gation Trai ni ng Team (SNTT) shoul d be denonstrated during the
fol |l owi ng exerci ses:

MOB-N-1-SF - (NAV | N AN EW ENVI RON)

MOB- N- 3- SF ( CON/ STEER FROM SECCON)

MOB- N- 4- SF ( HARBOR PI LOTI NG BY GYROCOMPASS)
MOB- N- 5- SF ( PRECI S| ON' ANCHORAGE)

MOB- N 6-SF (LOW VI S)

MOB- N 8- SF (Pl LOTI NG- SWEPT CHANNEL)

MOB- N-9- SF (LOSS OF STEERI NG

MOB- S-3-SF ( ANCHORI NG

MOB- S-6- SF ( MAN OVERBQARD)

MOB- S- 10D- SF ( DELI VERY)

MOB- S- 10R- SF ( UNREP)

MOB- S- 11D- SF ( EMERGENCY BREAKAVWAY DELI VERY)
MOB- S- 11R- SF ( EMERGENCY BREAKAVWAY RECEI VE)

d. MEDI CAL DEPARTMENT: The ship should denonstrate the
ability to respond to nedical energencies during the follow ng exercises:

FSO M 4- SF ( SUCKI NG CHEST WOUND)
FSO M 5-SF  ( ABDOM NAL WDUND)

FSO- M 9-SF  (MASS CASUALTI ES)

FSO- M 12- CV ( MEDI CAL RESPONSE DRI LLS)
MOB- D- 25- SF ( CONFLAG MASS CASUALTY)
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quarters,
carriers only,

the ability to respond to a nmjor conflagration (MB-D 25-SF)
the battle problem a CBR attack (MXB-D- 15-SF) during a separate general
a JP-5 punp roomfire (MXB-D 9-SF),
a nain space fire (MOB-D 9-SF).
denonstrate the ability to rig casualty power (MXB-D- 7-SF).

MOB- D- 2- SF
MOB- D- 3- SF
MOB- D- 4- SF
MOB- D- 7- SF
MOB- D- 8- SF
MOB- D- 9- SF

MOB- D- 10- SF
MOB- D- 11- SF
MOB- D- 12- SF
MOB- D- 13- SF
MOB- D- 14- SF
MOB- D- 15- SF
MOB- D- 20- SF
MOB- D- 21- SF
MOB- D- 23- SF
MOB- D- 24- SF
MOB- D- 25- SF
MOB- D- 31- SF

COWNAVAI RPACI NST 3500. 20C/
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e. DAVAGE CONTROL. The ship and air wing should denonstrate

initiated during

and, on conventionally powered
Addi tionally, the ship should

(RELI EF OF VI TAL STATI ONS)

( MANNI NG BATTLE STATI ONS)

( EMERGENCY | NTERI OR COWVB)

( PROVI DE CASUALTY POVER)

(MAJOR CONFLAG)

(JP-5 PUMPROOM FI RE OR EMERGENCY DI ESEL GENERATOR SPACE FI RE
USI NG MAI N SPACE FI RE GRADI NG CRI TERI A)

(RESCUE AND ASSI STANCE)

( SETTI NG MATERI AL CONDI TI ON)

( UNDERWATER HULL DAMVAGE)

( SHORI NG)

(FI RE EXTI NG SMOKE REMOVAL)

(CBR DRI LL)

(1 SOLATE/ PATCH PI PI NG)

(MAI N SPACE FLOODI NG)

(LOCATE DC FI TTI NGS)

( DARKEN SHI P)

( CONFLAG MASS CASUALTY)

(TOXI C GAS)

F. Responsibilities. Responsibilities for conduct of TSTAs/ FEP:

1. TYCOM Mbnitors FEP conpletion during the end of basic phase

trai ning. Coordinates scheduling and execution of FEP.
2. 18IC
a. The ISICw Il be the senior observer during the conduct
of FEP. Questions concerning the conduct of evaluation will be resolved by the

Seni or Qoserver.

b. Assist ship procurenent of required services and
coordi nate enbarkation of aircraft/vehicles/boats to support FEP.

c. Review and approve the TSTA/ FEP scenari os presented by
ATG and CV/ CUN

3. Afloat Training Goup (ATG.

a. Devel op and deliver background information required for

the ship/I1SICto construct TSTA/ FEP scenarios. This package will include
geo-political, Electronic Order of Battle, Naval Order of Battle, required
services, etc. To provide realismand conpl enment the scenario, ATG w || assi st

ship's CSTT to coordinate intelligence data including source, tine sensitive

data, and exerci se nessages.

for the TSTA/ FEP Team and coordi nate
The

b. Provide personnel
scenari o/ SCE tailoring with the ship's Integrated Trai ning Team (I TT).
seni or ATG representative will report directly to the senior observer.
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c. Monitor ITT conduct of TSTA/FEP. Ship nmanning
constraints and/or scenario conplexity nmay necessitate active ATG participation
in FEP. 1SIC and ATG coordi nate degree of participation.

d. The senior ATG representative will provide the ISIC and
Commandi ng O ficer an objective assessnent by m ssion area of crew perfornance.

4. Commandi ng Oficer.

a. Provide ITT to devel op and execute TSTA/ FEP
scenari o/ SOEs. The ITT will use the TSTA/ FEP background i nfornmation provided
by ATG as a guideline making sure all required ISl C ATG obj ectives are net by
t he scenari o.

b. Provide a safe to train letter to the Senior Chserver at
the in-brief. This letter will specify that all weapon systens, including
m nor caliber guns, are configured to support TSTAFEP. C WS firing keys have
been renoved or key custody procedures are in place and that NSSMS, if |oaded
have the safe/operate plugs renoved.

c. Provide adm nistrative and berthing spaces as required to
support the FEP team and ot her riders/observers.

d. At a mininmum (as applicable) provide a copy of the
following to the Senior Cbserver at the in-brief: Commanding Oficer's Battle
Orders, current copy of the ship's eight o' clock reports, condition I/11/111
watch bills, training team designations, and a |list of the ship's standard
si mul ati ons.

e. notain OPAREA cl earances to support TSTA/ FEP.
f. Request required services to support TSTA/ FEP.

g. Conduct pre-TSTA/FEP briefings as required by ISIC and
TYCOM

D. TSTAIV. This is a fleet replacenent squadron carrier qualification
(FRSCQ TCQ period and/or engi neering training period, with engineering
trai ni ng enphasi zed during non-flying periods. TSTA IV has a nominal |ength of
seven underway days and may be scheduled at any tine in the basic phase
followi ng conpletion of flight deck certification and TSTAI. |If ship's
enpl oynent schedul e requires TSTA |V before TSTA I, a linmited teamtraining
peri od may be schedul ed prior to TSTA IV to conduct the danage control and/or
navi gati on portions of TSTA |I. (See paragraph 3202. A (1)). Normal |y, two
TSTA |V periods are assi gned per cycle.

3203 | NTERVEDI ATE PHASE TRAI NING | nternedi ate phase traini ng ( COWTUEX)

consi sts of inport and underway training. The underway training consists of a
nom nal 21 days; begins with carrier qualifications; and, ranps up quickly into
ext ended, conplex air operations intended to stress and exercise all facets of

the carrier/air wing team

COWPTUEX consi sts of an 18 day schedul e of event (SOE) driven exercise,
and a 3 day Final Battle Problem (FBP). It is conducted and directed by the
training carrier group conmander, and is focused on developing the carrier/air
wing teaminto a cohesive unit and, if additional battle group (BG assets are
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avail abl e, integrating these units into the associated deploying BG In
addition, the carrier/air wing teamand available BGunits will devel op basic
war fighting proficiency in coordinating BG operations that will be further
defined during the advanced phase of training. The deploying BG commander, as
ISIC closely nonitors the progress of the carrier and air w ng team
Integration of the deploying BG comander’s staff with the training carrier
group conmander’s staff occurs at the outset of COWTUEX. FBP is a three day
exercise nonitored by the training carrier group conmander and portions of his
staff. It is designed to stress the BG staff, carrier/air wing and BG units
across all warfare areas. Wen proficiency is denonstrated, the training
carrier group commander w |l submt a recommendati on on the CVBG readiness for
advanced phase training to the nunbered fl eet comander.

3204 ADVANCED PHASE TRAI NI NG  Advanced phase training - Fl eet exercise
(FLEETEX)/ Joi nt Task Force Exercise (JTFEX) is a CINC directed exercise
designed to build upon previous denpnstrated Battle Goup (BG conpetencies
across all warfare areas. The depl oyi ng BG commander is assigned TACON of all
warfare areas, and falls under the OPCON of the nunbered fleet commander, who
operates as the Joint Task Force (JTF) comuander. The at sea portion of
advanced phase training consists of a nomnal 21 days underway, with a conbi ned
CVvBG ARG(MEU) operating as part of the JTF. The ARG MEU wi Il conduct

SACEX/ SOCEX at this tine. 1In addition to the carrier qualifications, all
warfare areas are integrated into a joint canpaign effort that transitions

t hrough the depl oyment, presence, increasing tensions, hostilities and

redepl oynent/ de-escal ati on phases. The depl oyi ng BG commander will nornally be
required to fulfill duties as a Joint Force Maritine Conponent Commander
(JFMCC). He nmay al so be assigned duties as a Sector Ar Defense Conmander
(SADC)/ Regi onal Air Defense Commander (RADC). Air wing assets will be tasked
via a Joint Force Air Conponent Commander (JFACC) Air Tasking Order (ATO. They
wi Il conduct operational strike planning in support of JTF canpai gn objectives
and integrate with units fromall U 'S. Services. Further, this exercise nay

i ncl ude participants fromany nunber of allied countries. A final evaluation
of the BG under this scenario-driven nulti-threat environnent is conducted by a
Senior O ficer Chserver Team (SOOT) which ensures the BGis ready for overseas
depl oynent.

3205 REPETITIVE TRAINING Repetitive training describes those exercises

requi red to be conducted periodically during the advanced phase of the |IDIC and
t hr oughout the deploynent in order to nmaintain skills and teamwork devel oped
during earlier phases.

3206 ENG NEERI NG QUALI FI CATI ON ( E- QUAL) / OPERATI ONAL REACTOR SAFEGUARDS

EXAM NATION (ORSE). E-QUAL and ORSE intervals differ in timng fromthe

CART/ TSTA/ FEP process, so they cannot be incorporated into the IDIC at a fixed
position. A significant anount of underway tinme is required for an aircraft
carrier to adequately prepare for an E-QUAL or ORSE foll owi ng an extended tine
in port. An underway period dedicated to E- QJAL/ ORSE shoul d be schedul ed at the
point in each ship's schedule nost |likely to produce a successful outcone.

3207 REPORTI NG REQUI REMENTS. I n general, nonthly training reports serve as
the prinmary neans to keep the readi ness data base current and to indicate the
basis for training reporting in SORTS. Additional training report requirenents
associ ated with specific portions of the IDIC are as foll ows:
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A. CART |. The battle group commander shall send a nessage reporting
conpletion of CART |, to the appropriate type commander, fleet conmander,
training carrier group conmander, air w ng conmander and Afloat Training G oup
comander. The nessage will include a proposed schedule for the |IDTC

B. CART II. The Afloat Training Goup comander will report the results
of CART Il to the ISIC. For CNAL, the ship and TYCOM wi || be inforned by
nessage or letter within five working days followi ng conpletion. The report

shal | include an assessnent of the ship's ongoing training prograns, PQS
qualifications, readiness to train in each mssion area, and ship's training
teans. It shall also provide recommendations regardi ng enphasi s of basic phase

training as appropriate. Results of checklist reviews conducted the first day
will be submitted to the ship and | SIC when conpl et ed.

C. TSTA/FEP. The Afloat Training G oup conmander shall report

conpletion of TSTA's I, II, IIl, and FEP (a single report may be subnitted for
TSTA I/11 and TSTA |11/ FEP when conducted back-to-back) to the ISIC, info ship
and TYCOM Reports shall include a brief overview of training conducted; an

assessnent of the ship's ongoing training and PQS prograns; an assessnent of
the crew s readi ness for continued training by mssion area, and

reconmendati ons regarding foll owon training enphasis as appropri ate.

The ATG s TSTA III/FEP report to the I1SIC and Type Commander shall al so report
grades assigned to each of the required FEP exercises, and readi ness of the
ship to proceed to internedi ate/ advanced | evel training.

D. COWTUEX/ FBP. The training carrier group comrander shall report
readi ness of the aircraft carrier/air wing teamfor "no-divert" operations and
reconmend to the nunbered fleet comander that the ship/air wing is ready for
advanced phase training.

E. (For LANTFLT Carriers): The Conposite Readi ness Devel opnent Pl an
(CRDP), described in CNALINST 3500.48, was devel oped to establish Type
Comander /1 Sl C oversi ght and assi stance required to update and maintain
readi ness through the Battle Group Commander for each LANTFLT carrier/air w ng
team by formul ating individualized readi ness devel opnent plans which identify
nmaj or mlestone tasks. The two nmmjor objectives inherent with this programare
to ensure the ship has the proper material, naintenance supply, and personnel
readi ness upon the conpletion of a Conplex Overhaul (COH) or Selected
Restricted Availability (SRA) to fully support their air wing and to achieve
peak resource readiness of the carrier and air wing in preparation for
depl oynent. This plan is a tool for the Battle G oup Commander to plan and
track the carrier/air wing readi ness throughout the IDIC. Status report shall
be submitted per Battle G oup Commander policy.

FI GURE 3-1 CW CVN | NTERDEPLOYMENT TRAI NI NG CYCLE PACE 1-3
FI GURE 3-2 COWNAVAI RLANT FEP CGRADI NG CRITERIA PAGES 1-6
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CV/CVN INTERDEPLOYMENT TRAINING CYCLE (PAGE 1 OF 3)

RETURN FROM DEPLOYMENT

LEAVE/UPK/LOCAL OPS

REPAIR PERIOD (BASIC)

OPCON C2F/C3F C2F/C3F C2F/C3F
TRNG
RESPONSIBILITY  C2F/C3F C2F/C3F C2F/C3F
* CHECKLIST REVIEWS
EVENTS | cOMMAND ASSESSMENT SCHEDULE
OF READINESS & TRAINING MEETING * TRAINING FOR SHIP'S
(CART) PHASE | TRAINING TEAMS (SBTT)

* SCHEDULE REVIEW

* INTERNAL TRAINING
REVIEW

* TYCOM, C2F/C3F
AIRWING, SHIP
ATG, ISIC

FIGURE 3-1
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* SCHEDULING MEETING

SCHOOLS

TEAM TRAINERS

INPORT EXERCISES




CV/CVN INTERDEPLOYMENT TRAINING CYCLE (PAGE 2 OF 3)

BASIC PHASE
OPCON C2F/C3F
TRAINING
RESPONSIBILITY ISIC
EVENTS | ISE/SEA TRIALS LR N f— TSTA II TSTA III/FEP TSTA IV
5 U/W DAYS 16 U/W DAYS 9 U/W DAYS 7 U/W DAYS
* 5DAYSNO-FLY *2DAYSNO-FLY | 4 rpg g
COMMAND ASSESSMENT |1« 3paYSCQ "MAJOR CONFLAG
OF READINESS & TRAINING |1+ NaAv TRAINING _CBR-D DRILL + ENGINEERING
(CART) PHASE I * DC/ICBR-D TRAINING _MISSILE/CIWS TRAINING
* SEAMANSHIP TRAINING SHOOT
* CDC/CSD TRAINING .
* EQUIPMENT CHECKS NOTE: TSTA IV
- FLIGHT DECK TRAINING. | 0 MAY BE SCHEDULED
* CERTIFICATIONS - ANY TIME IN THE
- FLIGHT DECK oy SLCTOR e o || IDTC AFTER SEA
_FIFSYS - TRIALSORLTT
* MASS CASUALTY TRAINING
_PALS
_CATC

* NAV TRAINING

* DC TRAINING

*1-2DAYSFLYING

FIGURE 3-1
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CV/CVN INTERDEPLOYMENT TRAINING CYCLE (PAGE 3 OF 3)

INTERMEDIATE PHASE ADVANCED PHASE
OPCON C2FIC3F C2FIC3F
TRAINING
RESPONSIBILITY  TRAINING CARGRU BATGRU CDR

EVENTS | «cOMPTUEX I/A (18 U/W DAYS) FLTEX/JTFEX (21 U/W DAYS)

*FBP (3U/W DAYS BLUE WATER
CERT CHOP TO NFC)
*COMPTUEX 1I/B (7 U/W DAYS)

FIGURE 3-1
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COMNAVAIRLANT
FEP GRADING CRITERIA

FEP SCORE

360-400
320-359
280-319
250-279

ADJECTIVE

OUTSTANDING
EXCELLENT
GOQOD
SATISFACTORY

PAGE 1
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FEP GRADING CRITERIA

FEP

(400)
|
| | | |
OPERATIONAL SURVIVABILITY TRAINING CSO/INTEL
PROFICIENCY (140) TEAMS (40)
(160) (60)
PAGE 2
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FEP GRADING CRITERIA

OPERATIONAL
PROFICIENCY
(160)
| | | | | |
NAV/SEA SELF DEF. AW SUW USW W.S
(50) (20) (20) (20) (20) EXAM
MOB-N 1|13/4/9 SF | | | | oo
OB OO/ WS1 WS?2 WS1 WS2  WS1 WS2
(10) (10) (10) (10) (10) (10)
MOB-S-2/3/11-SF
EW TAO

(10) (10)
] ]

WS1 WS2 WS1 WS 2

() ©) () ©)
PAGE 3
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FEP GRADING CRITERIA

SURVIVABILITY

(140)
|
| | |

*DAMAGE FLIGHT MEDICAL
CONTROL DECK (20)
MOB-D-8-SF MOB-D-17/18-SF (D,D,N) FSO-M-4/5/9-SF
MOB-D-9-SF MOB-D-19-SF (D,N) FSO-M-12-CV
MOB-D-11-SF MOB-D-22-SF
MOB-D-15-SF MOB-S-23-SF PAGE 4

*Ship must successfully pass “Yoke” and “Zebra AND score a minimum of
60 or more DC points (out of 80) to score above satisfactory overall. 3.99



FEP GRADING CRITERIA

TRAINING
TEAMS
(6|0)
ITT

(10)

MTT DCTT CSTT N/STT ADTT
(100  (10)  (10)  (10)  (10)

PAGE 5
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FEP GRADING CRITERIA

CSO/INTEL
(40)
| | |
CSO INTEL
(30) (10)
| |
| | | | |
EQUIP CSCCE COMM SUPPLOT SSES
(10) (10) (10) (5) (5)

PAGE 6
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CHAPTER 4 - SHI PBOARD TRAI NI NG
SECTION 1 - ALL HANDS TRAI NI NG

4100 GENERAL

A. In addition to providing training for watch, quarter and station
assignnent, battle station assignnent, and special shipboard evol ution
assignnent, it is essential that a well-rounded shipboard training program
specifically include neasures for training the individual officer, sailor or
marine in:

1. All duties of his rank or rate.
2. Preparation for pronotion/advancenent.
3. Devel opnent of | eadership

4, Al duties, responsibilities and expectations of a nenber of the
Naval service

5. Safety and survival in the shipboard environnent.

6. Periodic, as required by higher authority, Navy R ghts and
Responsi bilities, fraternization, and sexual harassnent training.

B. Responsibility for basic training of the individual officer, sailor,
or marine is specifically assigned to the comanding officer of a unit by
Article 0728, U. S. Navy Regul ations, 1990

C. The type commander does not dictate the method of execution of this
responsi bility; but may assist the commandi ng officer by issuing recomended
trai ning syllabi, recommended m ni mum standards for training, and by providing
information and aids hel pful in effecting training.

4101 "1" DI VISI ON TRAI NI NG

A. The initial days and even hours a new officer, sailor, or marine
spends on board ship will have a significant effect on nolding his attitude
toward the command and, therefore, his ability to performas an effective
nenber of the ship's conpany for the renmai nder of his tour on board. It is
i nperative that each ship of the force has an effective "I" Division programto
introduce new crew nenbers to the command. Wile it should be tailored to the
speci fic needs of officer or enlisted nenbers, the program shoul d i ncorporate
the common el enents of providing nenbers a place to sleep and stow their gear,
the location of and times they will be able to get neals, accurate processing
of the menber's service and pay records, enrollnent in the conmand physica
readi ness program an introduction to uni que shi pboard regul ations, and
reiteration of Navy policies concerning drug and al cohol abuse, discrimnation
and harassnent. Shortly after new nmenbers report they should be provided with
the opportunity to neet key nenbers of the command.
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B. ldeally, "I" division should be conpleted in the tine between when
new nenbers report to the ship and when they report to their division. As a
m ninmum it should include the foll ow ng:

1. An orientation tour focusing on available services for crew
nenbers, location and availability of danmage control equi pnent, and security
requirenents.

2. Donning and lighting off of the EEBD, OBA and |ife vests should
be denonstrated by each individual while in "I" division.

3. The Navy R ghts and Responsibilities Wrkshop, to ensure the
shi p mai ntains 100 percent conpliance with OPNAVI NST 5354.1 (Navy Equal
Qpportunity Manual ).

4, Distribution of general danage control and 3-M PQS books to all
new crew nenbers.

4102 DAVAGE CONTROL TRAI NI NG

A. The ship's training programwi Il include w despread indoctrination of
all hands, including enbarked staffs and air wi ng personnel, in procedures and
practices necessary to naintain the protective naterial conditions of readiness
and actions required to be taken in the event of fire, battle damage or other
emergency. Each individual aboard ship should be fully capable of taking the
initial actions to properly report fires and flooding and should be able to set
fire and floodi ng boundaries. Energency egress training to include donning a
trai ning EEBD, nust be conpleted within 96 hours of reporting aboard.

1. Al personnel nust be indoctrinated in the use and limtations
of personnel protective equi pnent and devices currently avail abl e on board.
Per sonnel must be required to denpbnstrate, on reporting on board and
sem -annual ly thereafter, their ability to use an OBA and EEBD and to egress
their living, working, watchstations, and battle stations under conditions of
mninmumvisibility.

2. Conpl etion of basic damage control PQS or, in the case of CNAL,
JQR for enbarked staff air wwng within six nonths of reporting to the shipis
nmandatory for all hands, including enbarked staffs and air wi ng personnel per
ClI NCLANTFLTI NST 3541. 1/ Cl NCPACFLTI NST 3541. 1.

B. Al ship riders shall be instructed in the use of an EEBD when
enbar ki ng.

C. Al enbarked personnel for deploynent are required to have received
chem cal, biological, and radiol ogi cal defense (CBR-D) training. Those who did
not receive CBR-D training during accession/pipeline training, or did not
attend the Shipboard CBR-D Operations and Trai ni ng Speci al i st (A-495-2062),
shal | conplete a one-day CBR-D course conducted aboard the ship by an
instructor with the 4805 or 4811 NEC and appropri ate PQS.
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4103 3-M TRAI NI NG

A.  The Navy's Material Mintenance Managenent (3M Systemis the
foundati on on whi ch shi pboard equipnent reliability rests. The equi pnent
installed in Navy ships has been carefully designed and eval uated to provide
I ong years of service in a harsh at-sea environnment with the m ni num of
mai ntenance. It is critical that nai ntenance be acconplished properly per
appl i cabl e mai ntenance requirenents. In order to maintain proper supply and
techni cal support, the installation and renpoval of equi pnent nust be reported
to appropriate authorities. Malfunctions of equipnment nust be reported to
hi gher authority to ensure that:

1. Reduced capabilities are made known to operational planners;

2. Needed technical and material assistance can be organi zed and
effected; and

3. A history of equipnent failures is comnpil ed.

B. Completion by all hands of the appropriate | evel of the 3-M personne
qualifications standards training programw ll significantly aid in
acconpl i shing these objectives and is nandatory for all hands within six nonths
of reporting on board for duty.

C. Al shipsinthe force are required to establish a quality assurance
program per instructions issued by the type commander and hi gher authority, to
ensure that nmintenance actions are properly acconplished

1. Ships should include training for naintenance personnel on each
particular MRC card, prior to the new person being authorized to acconplish a
nmai nt enance requirenent for the first tine.

2. The first time a maintenance person acconplishes a mai ntenance
action, he should be observed by an experienced sail or who has been proven
conpetent at performng that nmai ntenance item This course of action will
greatly reduce errors and m ni m ze devel opnent of bad habits early in a
sailor's career. It will therefore enhance his technical skills as well as
overal | equipnent reliability. Positive work habits and effective "sel f"
quality control checks should be incorporated into every aspect of the training
pr ogr am

4104 GENERAL M LI TARY TRAI NI NG

A. The general mlitary training (GVIN programis applicable to all Navy
personnel, both officer and enlisted. Its origins are in the consolidation of
trai ning requirenents from nunerous i ndependent prograns. Over the years, the
scope of the GMI program has grown to cover a wide variety of mlitary and
other topics. It is a pronul gated standardi zed curricul umunder a centra
nmanager and resource sponsor; GMI gui dance is provided in OPNAVI NST 1500. 22.

B. GMI is designed to train, notivate and inform Navy personnel to

transition into mlitary life and to deal with issues that inpact on their
mlitary career, preparing themfor future |eadership roles.
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C. The GWI programis divided into three phases, each of which targets a
speci fic popul ati on.

1. GUI-1 is designed for presentation to officer and enlisted
personnel during initial accession training

2. GUMI-11 is presented to enlisted personnel while assigned to an
“A" school or the Apprentice Training Program

3. GUMI-111 is designed for presentation during regularly schedul ed
training sessions in individual units. |Its purpose is to continue the

devel opnent of those topics introduced in earlier phases and to address
contenporary topics that reflect new or changed Departnent of Defense or Navy
goal s and objectives. GMI-111l requirenents are limted to 12 hours a year and
requi renents will be reviewed by CNET annually to ensure training remains

rel evant.

D. GMI topics and resources will be pronul gated by CNO NAVADM N for each
fiscal year. To assist individual units in nmeeting GMI-111 training goals, the
Naval Education and Traini ng Professional Devel opnent Center (NETPDTIC), a
division of the Chief of Naval Education and Training (CNET), has prepared
training materials for PQS subject areas. Training nmaterials can be obtained
t hrough any of the foll owi ng neans:

1. Witing to NETPDTC N34, 6490 Saufley Field Road, Pensacola FL,
32509- 5237.

2. Calling NETPDTC at DSN 922- 1035 or Commercial (850) 452-1035.
3. By e-nmail at N34.pgs@ntp.cnet.navy.m| or via web site

http://ww. cnet. navy. m |/ netpdtc/pgs/default. htm where you can downl coad PQS
mat eri al s.

4105 SAFETY TRAI NI NG

A.  Successful inplenentation and execution of the safety program
requi res effective all hands training and participation. The safety officer
and division safety petty officers (DSPGCs) shall execute the on board training
program for safety per OPNAVI NST 5100. 19 series, "NAVCSH Program Manual for
Forces Afloat."

B. Prior to assunming their duties, safety officers and assistant safety
of ficers (NOBC 0862, SSC 1861) shall attend the Afloat Safety O ficer Course
(A-4J-0020).

1. Safety officers should al so receive refresher training provided
via courses offered by NAVOSHENVTRACEN, or conferences or workshops related to
the el enments required by the command safety program

2. Assistant safety officers should receive annual continuing
education by attendance at the NAVENVI RHLTHCEN Qccupational Health and
Preventive Medici ne Workshop or the Anmerican Industrial Hygi ene Association
(Al HA) Conference.



COWNAVAI RPACI NST 3500. 20C/
COWNAVAI RLANTI NST 3500. 20C

C. The Assistant Safety Officer is the conmand Respiratory Protection
Program Manager and will attend the NAVOSHENVTRACEN Respiratory Protection
Program Manager's Course (A-493-0072) prior to or within six nonths of
reporting aboard.

D. A supply officer within the Supply Departrment will be designated by
the Commandi ng O ficer as the comand Hazardous Material Coordinator and will
attend t he NAVOSHENVTRACEN Afl oat Hazardous Material Coordinator Course (A-8B-
0008) prior to assignment.

E. At least fifty percent of all Divisional Safety Petty Oficers
(DSPGCs) shall be graduates of the NAVOSHENVTRACEN Safety Prograns Afl oat
Course (A-493-2099). Al DSPCs (primary and alternate) shall be designated in
witing by their Division Oficer and conplete Divisional Safety Petty O ficer
Watch Station 301 of Afloat Safety Prograns PQS (NAVEDTRA 43460-4A) within six
nont hs of being assigned their duties and have one year left before their PRD.

F. The LCPO assigned to the Safety Departnent shall have the NEC 9571.
The SK and BM assigned to the Safety Departnent shall have the SNEC 9595,
conferred upon successful conpletion of NAVOSHENVTRACEN Hazar dous Materi al
Control & Managenent (HMC&M) Technici an Course (A-322-2600).

G Al hands NAVOSH training will be conducted upon reporting aboard
(e.g., "I" Division, School of the Ship) and annually thereafter in accordance
with OPNAVI NST 5100.19 series. This training will concentrate on the practical
aspects of the NAVOSH Program as i npl enented aboard ship and incl ude:

1. Introduction to the NAVOSH Program and identification of key
personnel, the chain of comuand, and m shap reporting.

2. Hazard identification and known hazards (e.g., heat, noise,
asbest os, confined space entry, sight conservation, hazardous materials and
el ectrical shock).

3. Safety precautions and standards.

4. Electrical safety/tag-out procedures.

5. M shap prevention.

6. Radiation.

7. Back injury prevention.

8. Traffic safety.

9. The ship's programfor separation and di sposal of plastics,
trash and hazardous material, including nedical waste/prohibitions regarding
di sposal of oil, the ship's centralized HAZMAT | ocker, oily waste and sewage
i nport and at sea.

H At least two five-minute safety briefs shall be acconplished at

quarters or nuster each nonth. Division officers shall be responsible for
ensuring assi gned personnel receive mandatory training on safety prograns.
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I.  Whenever necessary to raise the |evel of awareness of personnel
safety, (e.g., increased nunbers of personnel injuries, mshaps and near
m shaps) the command will initiate a safety stand-down. Commands shoul d
consi der safety stand-downs following a safety evaluation (e.g., Naval Safety
Center Survey). As a mninum comands w |l conduct one safety stand-down per
year.

J. Training records for various el enents of the NAVOSH programwi || be
docunent ed and mai ntai ned per OPNAVI NST 3120. 32 and OPNAVI NST 5100. 19 seri es.
Di vi si onal safety training shall be attended by the division officer and/or
LPO.

K. For nore detail on training requirenents and information on training
films and vi deot apes, see OPNAVI NST 5100. 19 Series (Appendi x A7-F) and the
NAVOSH Trai ni ng Qui de for Forces Afloat (NAVEDTRA 10074A).

L. On those aircraft carriers containing asbestos thermal systens
i nsul ation (as defined by OPNAVI NST 5100. 19 series), the Assistant Safety
Oficer will attend and successfully conpl ete the NEPMJ asbhestos fiber counting
and bul k anal ysi s courses and t he NAVOSHENVTRACEN Asbest os Supervi sor/ Wr ker
Course (A-493-0069) and attend Asbestos Supervisor/Wrker Annual Refresher
Trai ning (A-493-0070) while remaining in the job. Al nenbers of the carrier
asbest os renoval team shall be graduates of the NAVOSHENVTRACEN Asbest os
Super vi sor/ Wor ker Annual Refresher Training (A-493-0070) while renmaining in the
j ob.

4106 ENVI RONVENTAL TRAI NI NG

The Assistant Safety O ficer, designated by CNAL as the Afl oat
Envi ronnental Protection Coordinator, shall attend NAVOSHENVTRACEN Af| oat
Envi ronnental Protection Coordi nator Course (A-4J-0021).
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CHAPTER 4 - SHI PBOARD TRAI NI NG
SECTION 2 - DI VI SI ONAL TRAI NI NG

4200 DI VI SI ONAL TRAI NI NG

A. Divisional training is the foundation on which the entire ship's
training programrests. Properly executed, it leads directly to material and
operational readiness, safety, and advancenent. |Inproperly done, it wastes
val uabl e man-hours and hurts crew norale. It is inmperative that commandi ng
of ficers enpower division officers and | eading chief petty officers with an
understanding of their inportance to the success of this program

B. Sub-sets of the divisional training programenconpass the work center
and team training prograns.

1. Wirk centers are adm nistrative organi zati ons established to
acconpl i sh mai ntenance whil e teans are operational organizations designed to
acconpl i sh functional operational tasks.

2. Training teans should naintain separate records for planned and
acconpl i shed training

C. Effective divisional training is preplanned, conducted on a regular
schedule in a location suitable for training, attended by the entire division
(work center or teamas applicable) fromthe division officer or teaml eader
down to the nost junior airman, fireman, seaman, or marine, nonitored by
soneone other than the instructor who is know edgeable in the subject nmatter
(senior officer or chief petty officer/supervisor for work teans) and eval uated
so that a critique nmay be provided to the instructor follow ng the
presentation.

D. The format for divisional training should be tailored to the subject
matter. As appropriate, it mght be:

1. Aformal |ecture;
2. A denonstration followed by practical application; or

3. A conpetition in which teans denonstrate their proficiency at
previously acquired skills.

E. Wile divisional training is normally thought of as a group exerci se,
it can also be tailored to the individual

1. Required readings in rate training manuals and conpl eti on of the
correspondi ng | essons nay be required.

2. Inplenentation of a divisional orientation workbook can rapidly
integrate a new sailor into the organization.
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3. Arequirenent to denonstrate proficiency at certain tasks, such
as energency egress, physically donning an EEBD or OBA, or skills learned in
"A" school, apprenticeship training, or at a previous comand ensures sailors
are ready for further training or identifies the need for renedial training

F. Care should be taken in selecting personnel who will be conducting
divisional training to ensure that both junior and senior crew nenbers have the
opportunity to be instructors. Al so, care should be taken to ensure junior
crew nmenbers are truly qualified to conduct the training assigned to them

1. Assignnents should be nade sufficiently in advance of the
training session to allowthe instructor tine to research, prepare and rehearse
the presentation

2. The entire presentation should be nade to either the |eading
petty officer, divisional chief petty officer, or to the division officer prior
to it being given to the rest of the division. This step provides an
opportunity to critique the instructor and i nprove the presentation, allows for
identification and correction of factual errors and ensures the division's tine
is not wasted by an instructor who has not sufficiently prepared.

3. During the presentation a crew nenber know edgeable in the
subj ect matter should be assigned to nonitor the training and to provide the
instructor with a fornmal critique on its conpletion. In this way, the
presentation becones nore than a |l esson for the division; it also becones
| eadership training for the instructor, inproving both his know edge of the
subject matter and his ability to pass that know edge al ong
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CHAPTER 4 - SHI PBOARD TRAI NI NG
SECTI ON 3 - ONGO NG WATCH STATI ON TRAI NI NG

4300 ONGO NG TRAI NI NG

A. Al shipboard training nust be directed toward ensuring the crewis
capabl e of safely taking the ship to sea and neeting ensuing conmitnents.

1. The ship's long range training plan nust delineate an ongoi ng
program of watchstation training throughout the entire notional depl oynent
cycl e.

2. The training programis not linmted to officers of the deck and
bri dge watchstanders; it nust also include navigational watches; visua
signal i ng wat ches; | ookouts; conbat direction center surface, air and
anti-submarine warfare nodul e wat chstanders; TAGCs; air traffic and air
intercept controllers; flight deck watches; engineering plant steani ng and
auxiliaries watches; and damage control personnel

B. It is recognized that during overhaul periods the naintenance of
sufficient qualified watchstanders is a trenendous nmanagenent probl em which
requi res extensive advance pl anni ng.

1. Proper execution of CART phase | by all departnments will
significantly aid in ensuring that proper formal training is schedul ed and that
appropriate people are trained. It is reconmended that a watch team
repl acenent plan be fornulated for execution during the upcom ng | DIC

2. Formal schools, nobile training devices and vans, teamtrainers,
and regularly scheduled drills, within the ship's lifelines and with other
units inport, can all be used to nmaintain the |evel of crew training during
over haul .

C. During nulti-year overhauls the requirenent still exists to nmaintain
a continuum of operational readiness. Though the sailors enbarked today nay
not be getting underway with the ship at the end of overhaul, they will very
likely be getting underway with soneone else. Additionally, well-trained
sailors can be invaluable in preparing their relief’s to be ready for future
oper ati ons.

1. Wen critical equiprent is unavail able, cross-decking of
personnel to other Naval Air Force units is not only encouraged, it is
expect ed.

2. Cross-deck opportunities may al so be avail able with Naval
Surface Force units.

3. It is very likely that excellent officers and sailors, anxious
to achieve their professional qualifications, will willingly volunteer to fill
nmanni ng shortfalls on working up or deploying ships in order to get the
necessary underway experience to conplete their own qualifications in a tinely
manner. This is especially critical with 116X officers who are on a strict
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tinmetabl e to achieve Surface Warfare O ficer qualification prior to their first
| ook for departnent head school sel ection.

4301 WATCH STATI ON TRAI NI NG

A.  Underway, it is essential that watchstanders function as a team
Thr oughout the ship, watch teans nust be regularly drilled on standard
operating and energency procedures to ensure that preplanned responses are
properly executed. Response to an inbound missile, a nan overboard, a ngjor
lube oil leak, or a crash on the flight deck, to nane only a few shipboard
evolutions, all require coordinated responses by a variety of watchstations and
teans. The inability of one station to performtheir required assi gnnment may
have devastating consequences. Drills nust be realistic and therefore nust be
pl anned, executed with the m ni num of simulations and devi ati ons, observed by
qual i fied personnel and critiqued both on individual efforts and contribution
to the teameffort.

B. The tactical situation underway can often lead to | ong watches with
m ni mal or no communi cations, course or speed changes, contacts, or changes in
equi prrent configurations. During these tines, a concerted effort nmust be nade
to enliven watches to ensure all watchstanders renain alert and ready to
respond. O ficers responsible for operation of watchstations should ensure
that tinme spent on watch is used to sharpen the skills of watchstanders.

1. During periods of restricted EMCON, establishment of an in-house
circuit between CDC and the bridge allows conduct of drills and should be
standard operating procedure.

2. Semaphore, flag hoist and flashing light drills should be
conducted as the tactical situation allows. Signal bridge personnel can also
join in comunications drills and PUBEXs between CDC and the navi gati ona
bri dge.

3. Flash cards can be used to drill |ookouts on contact
recognition

4. Engi neers can practice evolutions and energency procedures
(shifting air ejectors, changing distilling plant |ineups, etc.) under
supervi sion of experienced personnel as authorized by the engineer officer.

5. All watchstations can practice |ocating and donni ng EEBD s,
OBA' s and practicing energency egress. The preceding |list provides only a
sanpling of the drills which can be executed on watch. The ship is limted
only by the creativity of her |eaders and watchstanders in what can be
acconplished. Firmleadership at the departnment head | evel, however, is
requi red to ensure neaningful, properly supervised ongoing training is
i ncorporated into each watch

C. Carriers should regularly participate in tactical maneuvering drills
with their escorts.

D. At a mininum one ship handling training availability shall be

utilized during the industrial period prior to crew certification. A
subsequent ship handling training availability should be schedul ed to coincide
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with the TSTA I/Il inport phase in order to facilitate ATG participation and
observati on.

E. Ship handling drills should al so be executed during | SE peri ods.
Maneuvering man overboard drills or using a snoke float to practice an approach
into a nooring buoy are two exanpl es of excellent training which can be
acconpl i shed when the tactical situation permts.

F. At anchorage or inport the ship's boats should be regularly used to
practice small boat handling and to qualify boat officers
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CHAPTER FOUR - SHI PBCARD TRAI NI NG
SECTION 4 - | N-RATE TRAI NI NG

4400 PERSONNEL QUALI FI CATI ON STANDARDS.

A.  The Personnel Qualification Standard (PQS) system of training has
been adopted by the Chief of Naval Operations as a neans to ensure that al
personnel are trained and qualified to neet pronul gated Navy standards. It is
applicable to both officer and enlisted personnel.

1. The general background and policy concerning the devel opnment and
i mpl enentation of PQS is contained in OPNAVI NST 3500. 34, CI NCLANTFLTI NST
3500. 19 and Cl NCPACFLTI NST 3500. 16.

2. Qiidelines for inplenmentation and adm nistration of PQS are
outlined in the Unit Coordinator’s Guide (NAVEDTRA 43100-1C).

3. The "PQS Catal og" (NAVEDTRA 43100-5) provides the latest |ist of
avai |l abl e PQS standard materials. PQS Materials can be obtai ned by each ship
t hrough any of the foll owi ng neans:

a. Witing to NETPDTC N34, 6490 Saufley Field Road, Pensacol a
FL, 32509-5237

b. Calling NETPDTC at DSN 922-1035 or Commercial (850) 452-
1035.

c. By e-nmail at N34.pgs@ntp.cnet.navy.m| or via web site
http://ww. cnet.navy. m |/ netpdtc/pgs/default. htm where you can order PQS on
CD ROM or downl oad PQS nmterials.

d. By using the NETPDTC Bul |l etin Boards at DSN 922-
1394/ 1820 or Conmercial (850) 452-1394/1820.

B. Anindividual's PGS is a witten conpilation of the m ni mum
requi renents to certify qualification of the individual to performthe duties
of a given job or watchstation. It serves, in conjunction with formal schoo
training, general mlitary training, the study of rate training and ot her
NAVEDTRA nanual s and on-the-job-experience, as a vehicle for continuous
training of a carrier's crew.

1. Oficers will derive significant benefit by progressing
systematically through those aspects pertinent to their shipboard duties.

2. Enlisted personnel will be significantly assisted in conpleting
advancenent in rating criteria through the know edge and skills derived from
the conpletion of various PQS el enents.

C. It is inperative that no nenber of the Naval service, officer or
enlisted, be placed in a position for which he or she is not qualified.

D. The PQS System provides a neans by which training progress can be
nonitored and qualifications can be docunented. It is recommended that:
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1. Watch Team Repl acenent Pl ans, formul ated during CART |, be used
as a tool to assign watch stander PQS.

2. Watch bills in use should be reviewed agai nst PQS conpl etion
docunentation in ADP or service records to ensure that all watchstanders are
qualified or under the instruction of a qualified individual

3. Watch bills nust indicate the |l evel of qualification for each
wat chstander (i.e. qualified (Q, interimaqualified (I), under instruction
(U), or not qualified (NQ).

4. Regul ar reviews nay be undertaken to ensure qualifications are
correctly entered in service records and ADP prograns in a tinely nanner

E. The final determ nation of the depth of know edge and | evel of
proficiency required of individuals to answer and/or perform each specific PQS
line item and to ultimately achieve final PQS qualification, will be nade by
the individual command. The PQS for nbst watchstations contains a final |ine
itemfor either a witten or oral exam nation of the individual's know edge of
the watchstation. This is probably the nost critical signature for the officer
or sailor to achieve, because it requires the candidate to put together al
that has been | earned into a useful whole.

1. If oral exami nations are used, only the nobst experienced and
knowl edgeabl e wat chstanders in the area of qualification should be allowed to
give the exam nation and sign off this line item A successful oral board
signifies that the sailor has proven his know edge and understandi ng of the
responsibilities of that particular watchstation and is ready for final
qual i fication.

2. For certain critical tasks or watchstations a witten exam may
allow a nore conpl ete assessnent of the candi date's readi ness for fina
qualification than would an oral exam nation

F. The Unit Coordinator’s Gui de addresses the procedures to foll ow when
tailoring a PQS watchstation qualification of an experienced/ previously
qualified sailor when reporting aboard.

G At tines, it will not be possible to man all required watchstations

with fully qualified personnel. |If this occurs, commuanding officers are
authorized to grant interimaqualifications to individuals who are naking
satisfactory progress acconplishing P@S line itens. Interimaqualifications

shoul d be for a specific limted period of tine, not to exceed ninety days from
the tinme the ship returns to sea, during which the individual is expected to
achieve final qualification.

H Al watchstations nornally stood on board ship are covered by a
formal PQS devel oped by the Chief of Naval Education and Training. In sonme
circunstances, usually the installation of new equiprment, a formal PQS nay not
yet have been devel oped. Should this be the case, it is the ship's
responsibility to devel op Job Qualification Requirenments (JQR) to cover the
duties of that watchstation, using the standard PQS line itemfornmat as a
guide. In addition, if the fornmal devel oped PQ@S for a given watchstati on does
not cover all aspects and duties of the watch as stood on board, it is the duty
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of the ship to add/delete/nodify PQS line itens for those watch requirenents as
requi red and approved by Departnent Head or Commanding O ficer.

I. P@in specific areas is periodically reviewed by the PQ Devel oprnent
Group. Support for these reviews and necessary rewites to PQS is coordi nated
t hrough the type conmmander. Conmandi ng of ficers should submt inputs for
changes to PQS to COWAVAI RLANT code N81 or COWNAVAI RPAC (N7).

4401 ADVANCEMENT TRAI NI NG

A.  The commandi ng officer is specifically assigned responsibility by
U S. Navy Regul ations, 1990, for basic training of individuals assigned to his
comand. In fulfilling this assignment the commandi ng of ficer nust personally
concern hinself with the preparation for advancenment of enlisted personnel and
pronoti on of assigned officers.

B. In conplying with U S. Navy Regul ations, 1990, an educati on program
for officers should incorporate the follow ng provisions as a m ni nrum

1. Conply with the personnel qualification standards program as
outlined in Article 4400 of this instruction.

2. Establish a mandatory Surface Warfare Officer qualification
program for all 116X officers assigned per OPNAVI NST 1412.2. Additional
gui dance on the Surface Warfare O ficer qualification programis provided to
Al RLANT units in COVWNAVAI RLANTI NST 3500.52. All division officers, regardl ess
of designator, are to conplete the division officer portion of the Surface
VWarfare Oficer PQ program including division adm nistration, damage control,
and 3M

3. Send the nmaxi mum nunber of officers permtted by quotas, and
operational commtnents to schools which will enhance performance in their
current or anticipated billets. Creative use should be nade of no-cost orders
and shipboard billeting to mnimze TAD costs, while naxi m zing training
opportunities.

4. Consider designating a Surface Warfare O ficers’ Advisor from
anmong the senior Surface Warfare Officers on board to assist in qualifying 116X
officers as Surface Warfare Oficers and to provi de advice and counseling on
future career devel opnent. On nuclear powered carriers, in recognition of the
differences in career patterns, separate advisors should be designated for
nucl ear and non-nucl ear officers.

5. Provide the opportunity for senior ship's conpany and air wi ng
officers to attain proficiency in ship handling and ot her shipboard evol utions
to the maxi numextent permtted by regularly assigned and flight duties.

C. In fulfilling his responsibilities for enlisted training, the
comandi ng of ficer shoul d:

1. Conply with the personnel qualification standards program as
outlined in Article 4400 of this instruction.
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2. Establish a fornal training program supporting conpletion of the
Enlisted Surface Warfare Specialist (ESW5) and the Enlisted Aviation Warfare
Speci al i st (EAWS) qualification prograns.

3. Send the nmaxi mum nunber of enlisted nmenbers permtted by quotas
and operational commtnents to schools which will enhance performance in their
current or anticipated billets. Creative use should be nade of no-cost orders
and shipboard billeting to mnimze TAD costs, while naxi m zing training
opportunities.
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CHAPTER FOUR - SHI PBCARD TRAI NI NG
SECTI ON 5 - CORRESPONDENCE COURSES

4500 NON- RESI DENT TRAI NI NG COURSES

A.  Navy correspondence courses, nore correctly called Non-Resi dent
Trai ni ng Courses (NRTC), are an excellent nmethod for officers and enlisted
personnel to expand their professional know edge, inprove their opportunities
for pronotion or advancenent, and increase their worth to the Navy. They are
sel f-study courses, which may include assigned exercises, |essons, or
exam nati ons designed to assist students in acquiring know edge or skills
described in an associated text. The NRTC may be either |ocally adm nistered
or admi ni stered by the Naval Education and Trai ning Professional Devel opnent
and Technol ogy Center (NETPDTC). The text for an NRTC nay consist of:

1. Atraining manual (TRAMAN) witten specifically for the NRTC, or

2. An existing Navy nmanual, directive, or comercially procured
text which is the basis for the NRTC

B. Historically, several types of Navy non-resident training products
wer e devel oped at various commands and were distributed for different purposes
and for different training comunities. This created many different terns used
to describe these training products and caused confusion to the ordering
activities. The Chief of Naval Education and Training has consolidated and
sinplified this program The catal og of “Non-Resident Training Courses",
NAVEDTRA 12061, is distributed to all ships and stations to be used for
ordering training nanual s and associ ated nonresi dent training courses. This
publication is updated sem -annually with changes to ensure ordering activities
have the latest infornmation on availability of Navy nonresident training
products. Conmand Educational Services O ficers, Training Oficers, career
counsel ors, and training petty officers who order training nmaterials should
have a copy of this manual and be provided with changes. They nust al so be
famliar with the ordering procedures as delineated in the manual and ot her
ref erenced publications.
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CHAPTER FOUR - SHI PBOCARD TRAI NI NG
SECTION 6 - SHI P'S TRAI NI NG TEAMS

4600 GENERAL TRAI NI NG TEAM PROCEDURES

A.  To optimze shipboard teamtraining, the follow ng general training
t eam procedures shall be used while conducting drills, exercises, and observed
evol utions.

1. A pre-exercise training teamneeting shall be held to discuss
trai ning team coordi nati on and assi gnnents, node (training or eval uation),
initiation procedures, drill tineline, drill grading, value of watchstander and
trai ning teamdebriefs, and safety wal k-t hrough and associated reporting to
team | eader. Operational risk nmanagenent (ORM discussions nay al so be
i ncl uded.

2. Each training team nmenber shall take notes as necessary to
all ow reconstruction of the exercise/drill afterwards with other team nenbers.

Grading forns shall be retained as part of the ship's training records for the
conpetitive cycle.

3. Training team nenbers observing a safety violation which poses
a hazard to personnel or equipnent shall inmrediately take steps to stop the
drill/exercise and correct the unsafe condition.

4, Acritique for participating watch/team personnel shall be
conducted as soon as practicable follow ng conpletion of each drill/exercise.
The critique shall cover the training teams training observations, grade
assigned and | essons | ear ned.

B. Al training teamnenbers will be listed on the ship's/departnents'
collateral duty notice.

C. ATG Shipboard Trai ni ng Team (SBTT) course. This course of
instruction is designed to teach shipboard training team nenbers procedures for
constructing and executing training scenarios. Optimally, the SBTT should be
conpl eted 6-8 weeks prior to CART Il. Due to the value of this course, ships
are encouraged to send all training teamnenbers to the SBTT.

4601 | NTEGRATED TRAI NI NG TEAM (I TT)

A. Al aircraft carriers shall establish a standing Integrated Training
Team (I TT). This teamw || be responsible, under the direction of the
executive officer, for ensuring the maxi mumintegration of shipboard training
evolutions from CART Il through the deploynment. The ITT will be trained by ATG
during SBTT, CART Il and TSTA I/I1Il, assessed as fully functional during TSTA
Il and eval uated during FEP.

B. The ITT will be conprised of the executive officer (team|eader),
Strike OPS Oficer, training officer (admnistrator), teamleaders of all other
ship's training teans, Assistant Supply O ficer, O dnance Handling O ficer and
the Safety Oficer.
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C. The teamleaders of all shipboard training teans are required to
coordi nate and schedul e all individual training team evol utions through the
| TT.

D. The ITT will neet prior to each ship-w de training evolution, such as
Ceneral Quarters, to ensure maxi mum conpatibility and integration anong
exercises and drills to be conducted by each training team

E. |ITT shipw de evol uti on packages shoul d be devel oped and i ncl ude
scenari o, objectives and tineline to be forwarded to the Commanding O ficer via
the Executive O ficer, for signature.

F. Followi ng conpletion of the evolution, and training team debriefs,
the I TT shoul d reassenble to conpare results, resolve conflicts, conpile |ist
of | essons | earned, and prepare a sumary debrief. Debriefs should be
forwarded to the Conmmanding Officer via appropriate Departnent Heads and the
Executive Oficer. The debrief should include, at a m ni num

oj ectives met or not net, and if not , why

Mat eri al deficiencies and corrective action taken
Lessons | ear ned

Coor di nati on i ssues

PwnpE

4602 ENG NEERI NG TRAI NI NG TEAM (ETT) (CV O\LY)

A. Conventional aircraft carriers will establish a standi ng Engi neering
Trai ning Team (ETT). This teamwi |l be responsible, under the direction of the
engi neer officer, for operational and casualty control training of main
propul si on engi neering watches. It is recommended that the ETT be a dedi cated
group, training all watch standi ng sections.

B. The ETT will be conprised of personnel know edgeabl e and PQS
qualified in the operation of the ship's propulsion plant. Additionally, it is
reconmended that a danage control man and a hospital corpsman be permanently
assigned and trai ned as "associate nmenbers" of the ETT. They will then be
available to participate in drills where their specific expertise is required

C. Wienever possible, nmenbers of the ETT shoul d nake use of standard FXP
grade sheets when carrying out their duties. To the naxi num extent
practicable, drills shall be eval uated using the sane criteria used by the
Underway Denonstration Team during E- QUAL

D. Prior to conducting General Quarters and other najor training
evolutions, the ETT will coordinate actions with other training teans through
the Integrated Training Team (I TT) to ensure realistic training is
acconpl i shed.

4603 DAMAGE CONTROL TRAI NI NG TEAM (DCTT)

A. Al aircraft carriers will establish a standing Damage Contro
Trai ning Team (DCTT). This teamw ||l be responsible, under the direction of
the executive officer, for the training of all repair |ockers, including
el ectronic, flight deck and hangar deck repair, the at sea enmergency team and
i nport energency parties.
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B. The DCTT team | eader should be the fire marshall, “R division
of ficer or DCCM not the ships DCA. The DCTT will be conprised of
approxi mately sixty (60) personnel know edgeabl e in danage control, including

first aid and all aspects of fire fighting and who have conpl et ed danage
control qualifications through Danage Control Training Team Menber.
Additionally, they shall be PQ qualified for the specific watchstation(s) they
are eval uating. Team nenbers whose responsibilities cover a specific area
(i.e., first aid), need only be PQS qualified in the watchstation they are
evaluating. Oficers (other than the executive officer), will be either SW
qualified or have conpleted repair |ocker |eader P@S. The teamwill be |led by
a seni or nmenber designated by the executive officer, who will have as his
assistant the ship's senior danage controlnan. The teamwi |l be conprised of
nenbers fromall departnents, including corpsnmen, CSOOWN hangar bay and flight
deck representatives, and a senior nenber of the Master-at-Arns Force. The
shi p's Danage Control Assistant and Fire Marshall shall be responsible for
training the DCTT and for providing themw th technical assistance.

C. The DCTT will be used by the commanding officer to train for and
conduct battle problens, observe and grade repair party and i nport energency
party actions, verify the setting of the appropriate naterial condition of
readi ness, and to conduct continuous on board training and inspections.
Prior to conducting general quarters the DCTT will coordi nate actions, as
appropriate, with the Engi neering Training Team (ETT) and the Conbat Systens
Trai ning Team (CSTT) via the ITT to ensure realistic, integrated training is
acconpl i shed.

4604 COVBAT SYSTEMS TRAI NI NG TEAM ( CSTT)

A. Al aircraft carriers will establish a standi ng Conbat Systens
Trai ni ng Team (CSTT) per COWAVAI RLANTI NST 3500. 68/ COMNAVAI RPACI NST 3500. 69.
This teamwi || be responsible, under the direction of the Conbat Direction
Center O ficer, for training of personnel involved in every aspect of the
ship's conbat system including the conbat direction center (CDC),
comuni cati ons systens, weapons systens, intelligence/cryptol ogic/neteorologic
support, mai ntenance support and casualty control.

B. Prior to conducting training evolutions such as General Quarters, the
CSTT will coordinate actions, as appropriate, with other ship's training teans
via the Integrated Trai ning Teamto ensure conprehensive, realistic training is
acconpl i shed.

4605 Al R DEPARTMENT TRAI NI NG TEAM (ADTT)

A Al aircraft carriers will establish a standing Air Departnent
Trai ning Team (ADTT). This teamw || be responsible, under the direction of
the Air Oficer, for the training of flight deck, hanger deck, aviation fuels
and energency response personnel from other departnents in support of flight
oper ati ons.

B. The ADTT will be conprised of the nost know edgeabl e and experienced
personnel on the ship and ensure aviation operational and energency training is
conducted on a regular basis. The teamshall consist of but not limted to:
Air Oficer, Aircraft Handling O ficer (Team Leader), Safety Oficer, Ar
Boat swai n, ALRE Mai ntenance O ficer, Aviation Fuels Oficer, and Assistant
Damage Control O ficer.
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C. The Air Departnent Training Team (ADTT) is responsible, under the
team | eader, for identification, fornulation, integration, and conduct of al
avi ation exercises | AWFXP-4, FXP-5, and NAVAI R 00- 80R-14. COWNAVAI RPAC
3500. 86/ COVNAVAI RLANT 3500. 72 provides further information and clarification on
ADTT duties and responsibilities.

4606 SEAMANSHI P/ NAVI GATI ON TRAI NI NG TEAM ( SNTT)

A. Al aircraft carriers will establish a standi ng Seananshi p/ Navi gati on
Trai ning Team (SNTT). This teamw || be responsible, under the direction of
the Navigator and First Lieutenant, for training all ship's conpany personne
responsi bl e for safe navigation of the ship, all facets of visua
comuni cations and all deck seamanship evol utions. The conbination of the
seanmanshi p and navigation training teans is primarily for the conduct of
conbi ned training events: i.e., UNREP, anchorage, and nan-overboard exerci ses.
The navi gati on departnent personnel assigned to this teamw |l conduct al
MXB- N exerci ses and the deck departnent personnel will conduct all MB-S
rel ated exerci ses.

B. The SNTT will be conprised of a m ninmumof four navigation personnel,
three of which shall be know edgeable in piloting and radar navigation
procedures and one person will be know edgeabl e in visual communications
procedures. The senior menber will be the Navigator, who will ensure al
navi gation evolutions (and visual conmunications procedures) are properly
observed and critiqued. He shall be assisted by one bridge navigation plot
observer, a senior quarternaster, a surface warfare qualified officer or OOD
(underway), one radar navigati on team observer, a senior operations specialist,
one vi sual comuni cations observer and a senior signalman. The SNTT will also
have at |east six deck departnent personnel know edgeable in all areas of deck
seanmanshi p, including underway repl eni shnent and snall boat operation, who have
conpl eted the personal qualification standards (PQS) for the watchstation they
are evaluating. The teamwi Il be conprised of the Ship' s Boatswain, assisted
by the Auxiliaries Oficer, two boatswain's mate Chief Petty O ficers, and two
senior machinist’s/electrician s nates.

C. The SNTT will observe, grade and critique all navigation (MXB-N),
Deck (MOB-S), and visual conmunications exercises, reporting results to the
comandi ng of ficer

D. Underway and inport, the SNIT should be utilized by the commandi ng
officer to train for, observe and evaluate all deck seanmanshi p evol utions.
Whenever possible, nenbers of the SNTT shoul d make use of standard FXP grade
sheets when carrying out their duties.

4607 MEDI CAL TRAI NI NG TEAM (MIT)

A Al aircraft carriers will establish a standing Medical Training Team
(MIT). This teamwill be responsible to the Senior Medical Oficer for the
proper training of nedical personnel and ship's conpany in all aspects of first
aid, nedical response team perfornmance, war wound and nass casualty treatnent.

B. The MIT will be conprised of personnel with the requisite know edge
background and training to ably facilitate nedical training. The
team | eader will be a Medical Departnent O ficer, |eading a team nade
up of at |east one
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(1) general nedical officer, the | eading chief corpsnman and two (2) | ndependent
Duty hospital corpsnman. MIT nmenbers will be PQS/JQR qualified and designated in
witing by the commandi ng officer or his designated approving authority.

Ei ther the MIT Leader or the nedical departnent |eading chief petty officer
will also be a nenber of Danmge Control Training Team (DCTT).

C. The MIT will observe, grade and critique all nedical (FSO exercises
and report the results to the commandi ng of ficer. Wenever possible, nenbers
of the MIT shoul d nake use of standard FXP-4 grade sheets when carryi ng out
their duties. Prior to any nedical drill/evolution the MIT | eader will conduct
a brief, utilizing a tinmeline drill package that outlines the objective of the
drill, tinmeline, personnel assignnents, |essons |earned (fromprevious drills)
and safety concerns (utilizing ORM. Following the drill a debrief with MIT
and personnel conducting the drill. The drill package and debrief will be
routed via chain of command for COs approval. These specifics will be covered
by the ATG.ANT Ship Board Trai ning Team (SBTT) course of instruction, which
shoul d be conducted one to two nonths prior to CART I1I.

D. Administrative records should be maintained for all CO approved

drills for one training cycle. Training requirenents are outlined in Appendi X
| of this docunent.
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CHAPTER 5 - | NSPECTI ONS/ CERTI FI CATI ONS/ ASSESSMENTS/ TRAI NI NG ASSI STS
SECTION 1 - POLI CY REGARDI NG VI SI TS

5100 GENERAL

A.  To support continuous eval uation of a ship's readiness to perform her
conbat mission and to ensure that all aspects of unit nmanagenent and operations
whi ch i nfluence conbat readi ness are consi dered under nornal day-to-day
condi tions, inspection/certification/assessnent/assist visits (ICAVs) are
provided by type commanders. A ICAV listing can be found in Appendi x Three.
| CAvVs are defined as foll ows:

1. INSPECTION: A periodic on-site evaluation, audit
or exam nation of operational proficiency, material conditions, or
other valid programrequirenents by external organizations. Results
are reported to higher authority (TYCOM or above).

2. CERTIFI CATION. Any eval uation or exam nation of
equi prent and/or systens for the specific purpose of providing the
license, permt, or authorization necessary for operation of
equi pment or systens. Includes qualifications which are eval uations
or exam nations of the personnel/organizations to properly
enpl oy/ oper ate equi pnent and/or systens. Results are reported to
hi gher authority.

3. ASSESSMENT: A periodic evaluation of the key
systens, processes, and results of an organization follow ng an
establ i shed franework and net hodol ogy. Distribution of results
l[imted to the unit commander or |SIC

4. ASSI STS: Assist visits are optional and at the Conmandi ng
Oficer's discretion. Results remain within the lifelines of the assessed
conmand. Assi st teans, which function as outlined in succeeding sections, exist
to serve the conmmand and they have varying visit schedul es based on necessity
as viewed by the ship and ISIC

B. Assist teamnmenbers are nornally oriented toward a particul ar
techni cal or operational area and enunciate Navy, fleet and force policies.
They are officers and senior enlisted personnel with inherent personne
nmanagerent skills and experience.

1. The evaluation and/or assistance specifically includes neeting
with the senior petty officers, chief petty officers and junior officers of the
departnent visited in an attenpt to further awareness, involvenent and
initiative on the part of the command's m ddl e nanagenent personnel. These
neetings shall include an exchange of unit personnel ideas with team nenbers on
subj ects whi ch include personnel nanning, state of training and ideas for
addi tional training

2. During visits, teamleaders will ensure the commandi ng officer

or his representative are briefed. Normally, these briefings nmay be conducted
upon arrival, periodically during the visit, and upon departure. As a m ninm
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the visiting teamw ||l provide the conmandi ng officer a summary of
acconpl i shnents and visit results.
C. Deficiencies noted during unit evaluations which are not anenable to

local solution will nornally be addressed by the commandi ng of ficer through his
operational or administrative chain of comand.
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CHAPTER 5 - EVALUATI ON TRAI NI NG ASSI STS
SECTI ON 2 - DAVAGE CONTROL READI NESS CERTI FI CATI ON AND ASSI ST VI SI TS
5200 DANMAGE CONTROL READI NESS VI SI TS ((COVNAVAI RPAC ONLY)

A. In order to keep informed of the danage control readi ness of aircraft
carriers, and to offer expert assistance and gui dance to hel p comandi ng
officers maintain a high | evel of readiness, type commanders will periodically,
or as requested, send a Danage Control Assist Teamto each ship.

B. This team conposed of TYCOM staff nenbers and other highly qualified
personnel sel ected by type commanders, can provide the comanding officer with
an objective view of his ship's danage control readi ness and offer expert
reconmendati ons for inprovenent, if necessary.

C. Danmge Control readiness and training are crucial during all phases
of an aircraft carrier's cycle. Accordingly, assist visits will be conducted
so that deficiencies can be pointed out and corrective action taken to enable
the ship to be better prepared for subsequent training, evaluation and
certification periods. It nmust be stressed that visits by this teamare purely
to assist comanding officers in maintaining the highest danage contro
readi ness on their ships.

D. Definition of terms:

1. Certification. Ship has fulfilled the requirenents/standards
and may conduct operations/evolutions in that field.

2. Assist. To give support or aid in a particular field to neet
requi renent s/ st andar ds.

E. Damage Control Readiness Certification Visits:
1. CGrew Certification per Chapter 3.
2. Sea trial verification of AFFF systens per COVNAVAI RLANTI NST/
COWNAVAI RPACI NST 9555. 2, conducted in conjunction with initial aircraft carrier

flight certification per COWAVAI RPAC/ LANTI NST 3500. 71 fol |l owi ng overhaul or
restricted availability.
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CHAPTER 5 - EVALUATI ON TRAI NI NG ASSI STS
SECTI ON 3 - CARRI ER Al RCRAFT HANDLI NG TEAM

5300 CARRI ER Al RCRAFT HANDLI NG ASSI ST VISITS

A. The period of tine available to train aircraft handling groups aboard
aircraft carriers during short turnarounds or after conpletion of shipyard
overhaul or availability periods, together with the |arge personnel turnover
normal |y encountered, is often insufficient for the ship s conpany supervisors
to produce a well trained, standardi zed and safe aircraft handling crew.
Accordingly, to assist aircraft carriers in achieving desired | evels of
standardi zation, safety and efficiency in operation on a continuing basis,
COVNAVAI RLANT and COWNAVAI RPAC Carrier Aircraft Handling Teans conposed of the
foll owi ng personnel have been established

1. One (1) Oficer in Charge - qualified in all aspects of aircraft

handl i ng.

2. One (1) ABHrating - qualified in flight and hangar deck
operations .

3. One (1) ABE rating - qualified in catapults and arresting gear
operations .

4, One (1) ABF rating

qualified in aircraft fueling systens.

B. Carrier Aircraft Handling Teans are organi zed and tasked to perform
the followi ng functions:

1. Act as technical advisors to type commanders relative to
i nprovenent of aircraft handling procedures and equi pnment aboard aircraft
carriers.

2. Evaluate effectiveness of Air Departnent adm nistration and
materi al condition of assigned equi pnment per COWNAVAI RLANTI NST 3500. 42,
COWNAVAI RPACI NST 3500. 56, OPNAVI NST 3500. 34 and OPNAVI NST 4790. 4.

3. When assi gned, augnent assigned training CARGRU to assess
readi ness during Internedi ate Trai ning Assessnents.

4. Conduct Aviation Fuels System Eval uati on Program (shi pboard) per
COWNAVAI RLANTI NST/ COVNAVAI RPACI NST 3500. 71.

5. Conduct initial aircraft carrier flight deck certification
eval uati on per COVNAVAI RLANTI NST/ COWNAVAI RPACI NST 3500. 71 fol | owi ng over hau
or restricted availability.

C. As Additional Duty (ADDU) nenbers of respective Afloat Training
Groups, Carrier Aircraft Handling Teans shall also:

1. Conduct Basic Phase training for flight deck crews.
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2. Provide training assistance to carrier aircraft handling groups
during a ship's normal training cycle. Training mlestones are fornul ated per
COWNAVAI RLANTI NST 3500. 48

3. Periodically visit carriers for the purpose of observing
schedul ed air operations and advi si ng cogni zant personnel of any unsafe
aircraft handling procedures noted.

4. Be available on an "on call" basis when desired and requested by
comandi ng officers, to observe schedul ed air operations and advi se of any
unsafe aircraft handling procedures.

5. Establish and nonitor standard operating procedures (SOPs)
aboard carriers in the areas of flight and hangar decks, catapults, arresting
gear, visual landing aids and aircraft fueling. Anplifying information is
contained in CV and U.S. Navy Aircraft Fire Fighting NATOPS, COWAVAI RLANTI NST
13800. 3/ COVWNAVAI RPACI NST 13800.9, Avi ation Fuels Qperational Sequencing System
(AFCSS), COVNAVAI RLANTI NST/ COVNAVAI RPACI NST 3100.4 (SOP) and FXP' s.

D. Wen depl oyed aboard ship, the teamofficer in charge will nake
continuing verbal and/or witten reports of discrepancies to cogni zant
supervi sory personnel. Conditions noted during the teamis visit will be
di scussed with the comanding officer and air officer prior to the teans
departure fromthe ship.
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CHAPTER 5 - EVALUATI ON TRAI NI NG ASSI STS
SECTI ON 4 - PROPULSI ON PLANT/ ENG NEERI NG ASSI ST TEAMS

5400 ENG NEERI NG ASSI ST VISITS

A. In order to keep the type commanders apprised of the engineering
readi ness of aircraft carriers, to offer expert assistance and gui dance to
comandi ng officers in becom ng better prepared for the Engi neering
Qualification (E-QUAL) process, a teamfromthe Afloat Training Goup (ATG or
t he COWNAVAI RLANT/ COVNAVAI RPAC Engi neering Program Assist Teamwill visit each
ship periodically during the |IDTC

B. These teans can provide the comandi ng officer with an objective
eval uation of his ship's engineering readi ness and of fer expert recomendati ons
for inprovenent, if necessary.

C. Training for nuclear power propulsion plants is coordinated by the
surface nucl ear power nobile training teans (NPMIT).

D. The ATG provides the following visits for conventional CVs:

1. LOA

2. CART I1;
3. TSTA I/11;
4, E- QUAL;

E. The COVWNAVAI RLANT/ COMWNAVAI RPAC Engi neering Program Assi st Teamis
tasked to performthe follow ng functions:

1. Provide program and operating systens assistance audits to
engi neering departnents in addition to standard training provided by ATG

2. Periodically visit carriers underway for the purpose of
observing propul sion plant operations and naterial conditions and advising
cogni zant personnel of any probl ens;

3. Establish and nonitor standard engi neering operating procedures
aboard carriers;

4. Act as TYCOM observers during LOAs and E- QUALS;

5. Assist group commanders, when requested, in conventiona
aircraft carrier engineering operations and adm nistrative nmatters.

F. Wen depl oyed aboard ship, the teamofficer in charge will nake
verbal and/or witten reports of discrepancies to the commandi ng officer via
the engineering officer. Conditions noted during the teanis visit will be
di scussed with the comanding officer and the engineer officer prior to the
team s departure fromthe ship
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CHAPTER 5 - EVALUATI ON TRAI NI NG ASSI STS
SECTION 5 - SAFETY SURVEYS/ ASSI STS

5500 FORCE SAFETY/ | NDUSTRI AL HYG ENE ASSI ST

Shi ps Safety Departnments requiring NAVOSH, Industrial Hygi ene and/or
Hazardous Material technical assistance nmay request the assistance of the CNAL
or CNAP Force Industrial Hygiene Oficer (N454). Assistance may be requested
for any of the follow ng:

1. identifying safety hazards;

2. establishing various elements of the NAVOSH program

3. training safety officers and safety petty officers,

4. preparing for the various PRESI NSURV Oversight inspections.

Unl ess requested by the ship, no reports will be witten and any
assi stance provided stays within the lifelines of the ship

5501 SHI PBOARD SAFETY SURVEY

The Shi pboard Safety Survey is conducted by the Naval Safety Center and
is of two day’s duration. It includes training and a survey of a
representative sanple of the entire ship, identifying safety hazards, training
safety officers and safety petty officers, and providing the comandi ng
officer with an eval uation of the conmand’'s safety status. Shipboard safety
surveys are optional and at the discretion of the commandi ng officer. The
survey report is made only to the ship. No grade or relative standing is
assigned and followup reports are not required. This survey is available by
request to NAVSAFECEN

5502 HAZARDOUS MATERI AL CONTRCOL AND MANAGEMENT ASSI ST

Shi ps needi ng assi stance for inplenmentation, day-to-day operations, or
equi prent problenms with their Hazardous Material M nimzation Centers
(HAZM NCENs) may request an assist from Consolidated Hazardous Materials Re-
Use | nventory Managenent/Hazardous Materials Inventory Control System
(CHRI MP/ HI CS) Assist Teams. These teanms may be contacted through Nava
I nventory Control Point (NAVICP).

5503 | NDUSTRI AL HYG ENE FOLLOW ON SURVEY

An update of the Baseline Industrial Hygi ene Survey is necessary when
system equi pment, or |oad out changes significantly affect the onboard hazard
and/or risk. Deterioration of existing controls, nodifications and additions
to shi pboard processes and equi pnent will occur over tinme. An update of the
i ndustrial hygi ene baseline survey is available at the discretion of the
conmandi ng of ficer. The subsequent report is provided to the ship and no
response is requested or expected. CNAL/CNAP (N454) shoul d be contacted to
arrange for the cognizant BUMVED activity to conduct this assist.
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CHAPTER 5 - EVALUATI ON TRAI NI NG ASSI STS
SECTI ON 6 - MAI NTENANCE AND MATERI AL MANAGEMENT (3-M SYSTEM ASSI ST VI SITS

5600 3-M ASSIST VISITS

A, As prescribed i n COMWAVAI RLANTI NST 4790. 41/ COWAVAI RPACI NST 4790. 1,
the 3-M Team (or any nenber of it) is available to visit any ship, on request,
to provide guidance in any 3-Marea of interest. Infornmation or assistance by
t el ephone/e-mail is al so available and hi ghly encouraged.

B. Assist visits should be requested by naval nessage or letter
i ndi cating specific areas desired.
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CHAPTER 5 - EVALUATI ON TRAI NI NG ASSI STS
SECTION 7 - AFLOAT SUPPLY MANAGEMENT ASSI ST TEAM VI SI TS

5700 AFLOAT SUPPLY MANAGEMENT ASSI ST TEAM (ASMAT)

A.  Wen requested by the commandi ng officer, an afloat supply nanagenent
assist team (ASMAT) will visit a ship for the purpose of evaluating specific,
pre-defined areas of supply readiness. Such visits shall be coordinated via
the 1SIC

B. The ASMAT, conposed of staff nenbers from TYCOM staff and personne
from subordi nate commands sel ected by the type commander, provide the
comandi ng officer with an objective evaluation of his ship's supply readiness
and of fer recomendati ons for inprovenent if necessary.

C. An informal debrief of the nanagement assistance visit findings wll

be provided to the supply officer and/or the commandi ng of ficer, as
appropriate, prior to departure of the teamfromthe ship.
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CHAPTER 5 - EVALUATI ON TRAI NI NG ASSI STS
SECTION 8 - COMMUNI CATI ONS CPERATI ONAL READI NESS ASSI ST VISI T

5800 COVMUNI CATI ONS ASSI ST VISITS. To assist the commandi ng officer in

nmaxi m zi ng conmmuni cati ons readi ness, the type comranders, in conjunction with

I SICs, may conduct assist visits for aircraft carrier communications. This will
normal |y be conpleted prior to TSTAI. Requests for assistance shoul d be nade
t o COWAVAI RLANT/ PAC (N61).
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CHAPTER 5 - EVALUATI ON TRAI NI NG ASSI STS
SECTI ON 9 - CARRI ER ENG NEERI NG MAI NTENANCE ASSI STANCE TEAM ( CENAT)

5900 CEMAT VISITS

A.  The CEMAT provi des dedi cated waterfront support, enhanced
avai l ability planning, inproved depl oynent readi ness, judicious use of
nmai nt enance dol | ars, and enhanced communi cati ons between ship's force, TYCOM
and the Navy technical comunity.

B. Key players in executing the CEMAT "find, fix and train" phil osophy
are: ship's force, TYCOM NAVSURFWARCEN SESS, NAVSEACENLANT/ PAC, NAVSURFWARCEN
Port Hueneme Division, and industrial contractors.

C. CEMAT visits are two weeks in length and acconplished prior to the
pre-overseas novenent period. During this period, CEMAT technical and
| ogi stics representatives work with ship's force using guidelines and
procedures tailored to the individual ship and acconplish the follow ng:

1. Conduct pre-operational checks of each equi pnent and system
2. Align and adjust equi pnent and systens as required;

3. Conduct system operational testing and identification of
operational discrepancies;

4. Prioritize discrepancies and correct to the maxi mum extent
possible in conjunction with the visit;

5. ldentify equiprment for repair or overhaul during future SRA
peri ods;

6. Instruct ship's force in proper procedures to nmaintain and
repair auxiliary nmachinery and systens;

7. Initiate SH PALT/ MACHALT devel opnent;

8. Provide |l ogistic support validation;

9. Docunent equi pnent di screpanci es on OPNAV 4790/ 2K
10. Acconplish energent repairs; and

11. Provide technical assistance in support of E-QUAL, LOA, |NSURV, TSTAs,
CSRA, POT&l, SRA, etc
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D.
probl em areas and i ncl ude:

AESS, HESS

Air Conditioning Plants

Ammuni tion Handl i ng Equi prment
B&A Cr ane

Bal | ast Systens

Boi l ers and Automatic Controls

Capst ans
Catapult Support Equi pnent
Centrifugal Punps

Condi ti on Assessnent Systens
Darmage Control d osures
Degaussi ng

Distillation Machi nery

El ectroni ¢ Cooling Systens
Energency Air Breathing Systens
Fi ber Optics Systemns
Forced Draft Bl owers
Habitability

I nci nerators

LP Air Systens

Magazi nes

Mai n Propul sion Shafting
2N2 Syst emns

Recycling Systens
Refrigeration Plants/Units
SSTG s

St eam Tur bi nes

Swi t chboar ds

UNREP RAS Equi pnent
Ventilation

CEMAT systens and equi pnment follow closely the HVRGE conference identified

Ai r Conpressors

Anchor W ndl ass

B&T Cr anes

Boat Davits

Bri dge W ndows

CAl / Conbat Syst ens/ Support Equi pnent

CHT

Conveyors

Darmage Control Conmuni cation Systens
Di esel Cenerators

Dry C eani ng Equi pnent

El ectronic Dry Air/Dehydrators
Ext eri or Comuni cati ons Systens
Firefighting Systemns

Gal l ey and Scul | ery Equi prrent
HP Air Systens

Laundry Equi prent

Lube/ Fuel G| Managenent Systens
Mai n Engi nes
Mat eri al Handl i ng Equi pnent

Propul sion Plant Controls

Reducti on Gears

Rot ati ng Auxiliary Mchinery

Speci al Frequency generating Equip
Steering Cear

Tanks and Voi ds

Val ves

W nches

E. Assistance fromthe CEVAT should be scheduled directly with
COWNAVAI RLANT (N434) or COWNAVAI RPAC (N432).
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CHAPTER 5 - EVALUATI ON TRAI NI NG ASSI STS
SECTI ON 10 - CV/ CVN COVBAT SYSTEMs READI NESS ASSESSMVENT ( CSRA)

51000 COVBAT SYSTEMs READI NESS ASSESSMENT ( CSRA)

A. The aircraft carrier Conbat Systens Readi ness Assessnent (CSRA) will
normal |y be schedul ed as a single event enconpassing a 14 day period. The
evaluation is nornally tined to occur 140 to 90 days prior to deploynent. The
CSRA coordinator will conduct liaison with the appropriate group conmander and
the ship in scheduling the visit. The objective of the CSRA is to assist the
ship in attaining a high state of conbat systens readiness and C41 prior to
comenci ng depl oynent .

B. The CSRA is conducted by nenbers of the type commander staff
augnent ed by personnel fromvarious systens command field activities who will
performthe actual equi pment and installation reviews.

1. The CSRA will reviewthe material condition of all conbat
systens/ C4l equi pnent and conbat systens support systens, verifying the
adequacy of the installation, configuration, docunentation, test equi pnent and
supply support. The 2-Mcertification, 2-M ATE, Topside EM, Magazi ne
Sprinkl er System Review (MBRR), Snall Arms Review, and portions of the
Conventional Ordnance Safety Review (COSR) have been incorporated into the
CSRA.

2. The CSRA will review the adequacy of basic and NEC nanni ng, as
well as the training and qualification of personnel assigned to maintain the
i nstalled equi pnent.

3. The CSRA will provide ship’s force on-the-job training (QT) and
assi stance, ensuring correction of discrepancies identified during the CSRA

C. Upon conpletion of the evaluation, a final report will be submtted
by the CSRA coordinator to the group conmander (1SIC) with copies to the ship
the type conmander, the applicable CINC, and the training carrier group
comander, addressing the overall status of equi pnent and mai nt enance
capability. Discrepancies will be docunmented per either COWAVAI RLANTI NST
3520. 1 or COWNAVAI RPACI NST 9093.1, as appropriate. Responsibility for
corrective action on individual discrepancies will be assigned accordingly:

1. Ship's force takes action for normal ship's force capable
repairs;

2. Type commander takes action for industrial |evel repair or
rewor k; and

3. Systens command takes action for problens requiring design or
configuration resol ution.
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D. The ship shall report by naval nessage the status of ship's force
cogni zant corrective action within 30 days of conpletion of the CSRA. This
status report shall provide the repair status of all safety and nmaj or CSRA
di screpancies. Mnthly followup reports will be required until depl oynent.
The Force Conbat Systens Mai ntenance O ficer will coordinate all off-ship
followup action with the staff, industrial activities and the various Systens
Comands. The ship's Conbat Systens Officer will coordinate shipboard
corrective action. Itens initially screened to the ship's force, which becone
uncorrectabl e at the shipboard level, will be referred to the Force Conbat
Systenms Mai ntenance O ficer for resol ution.
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CHAPTER 5 - EVALUATI ON TRAI NI NG ASSI STS
SECTI ON 11 — BATTLE FORCE | NTERVEDI ATE MAI NTENANCE ACTI VI TY (BFI MA) TRAI NI NG

51100 BFI MA TRAI NI NG

A. The Battle Force Internedi ate Maintenance Activity (BFIMY) training
provi des on board mai ntenance skill training for aircraft carriers in selected
nmai nt enance skill areas. The fornal training period is three weeks for
aircraft carriers. Lectures cover: tag-out and safety procedures; bl ueprint
readi ng; use of precision neasuring instrunents; operation of production |evel
repair machinery; and technical qualifications related to the skill area.

B. Courses presently taught include:

Ai r Conpressors Hydraul i cs

Air Conditioning & Refrigeration | MA Manager

Machi nery Al i gnnent Pi pe

@2 d eaning Aut omatic Control Val ve
Pi pi ng Ri ggi ng

Cam Punp Di esel Engi ne
Centrifugal Punp Sheet Met al

EPA CFC Cert GRP/ Smal | Boat Repair
D esel Gov/Injectors Structural

El ectric Motor Wei ght Testing

El ectrical Equi pnent Fl ex Hose Manufacture
Heat Exchanger, Distilling & Cooling Plants Rubber/ Pl asti cs

Val ve Auto Control (H gh Pressure) Boi | er Repair

2N2 Producer Repair CNC CAD/ CAM

Val ve Bal | /Val ve HP/ Val ve Safety

C. A COWAVSEASYSCOM sponsored program the scheduling of individual
courses i s coordi nated t hrough COWAVAI RPAC (N72)/ COWAVAI RLANT (N81E). Course
duration varies between two and five weeks. It is conducted on board ship and
may be acconplished at sea or inport. Cancellation of or changes to course
dates nust be nade through the type commander at |east two weeks prior to the
schedul ed course start date. Technical assists are also available on the above
systens on a case by case basis dependent on technician/instructor
avail ability.

D. For CNAL, the BFIMA training schedul es are updated weekly on the web
site (http://ww. uiitraining.com. Course and program descriptions as well as
schedul es by site are available. CNAL point of contact is N81E, commerci al
(757) 444-7159, or DSN 564-7159.

E. NAVSEA point of contact for BFIMA training is SEA 04L3, conmerci al
(703) 602-2777, extension 254, or DSN 332-2777, extension 254.
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CHAPTER 5 - EVALUATI ON TRAI NI NG ASSI STS
SECTI ON 12 - UNDERWAY REPLENI SHVENT

51200 PACI FI C FLEET UNDERWAY REPLENI SHVENT TRAI NI NG

A.  An underway repl eni shment docksi de sinulator, providing ships with
realistic training receiving solid cargo rigs and sending and receiving fuel
rigs, is available in San Diego and may be schedul ed t hrough the Afl oat
Trai ni ng G oup.

B. Exportable, "hands-on" technical training on underway repleni shrment
systens, including: equi pnent nmai ntenance, w nch repair procedures and the
rigging of |l ess comon repl eni shment configurations is available from
NAVSURFWARCEN DET Port Hueneme, Port Huenene, California. Training nmay be
schedul ed directly w th NAVSURFWARCEN DET Port Huenene with information copies
of the request provided to COWAVAI RPAC (N7) and (N43).

51201 ATLANTI C FLEET UNDERWAY REPLEN SHVENT TRAI NI NG

Expedi tionary Warfare Training Goup, Atlantic (EWIGANT) offers a two to
five day course of instruction to train UNREP teans fromAtlantic Fleet units.
The course (A-060-0026) is designed to prepare rig teans for shipboard
receiving and delivery of Standard Tensioned Repl eni shnent Al ongsi de Met hods
(STREAM) rigs. It is offered to Naval (primarily BMs) and Mlitary Sealift
Comand enlisted personnel . To schedul e training, contact EWIGANT at (757)
462-5139 (COW) or 253-5139 (DSN).
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CHAPTER 5 - EVALUATI ON TRAI NI NG ASSI STS

SECTI ON 13 — ATLANTI C FLEET ORDNANCE HANDLI NG SAFETY AND ASSI STANCE TEAM
( OHSAT) / PACFLT WEAPONS SAFETY ASSI STANCE TEAM ( WBAT)

51300 OHSAT VISITS

A. The Atlantic Fleet Ordnance Handling Safety and Assistance Teans
(OHSAT) can provide the Battle G oup Conmander, Carrier Air Wng Commander
CVI CUN ship and shore activity conmandi ng of ficer with an optional expl osive
safety assist visit, either inport or at sea in a dynam c operating
environnent. Direction is provided in the CI NCLANTFLTI NST 8020. 3 seri es.

B. The OHSAT has been hi ghly successful in identifying potentia
material, procedural, and/or training shortfalls early in the IDTC that can be
readily corrected before intense and i nherently dangerous amunition handling
operations commence. OHSAT visits are also very effective in evaluating
expl osi ve safety readi ness during periods of intense training, such as major
amuni tion on | oads/off |oads, COWPTUEX, and Air Wng Advanced \Weapons
Training at Fallon and Puerto Rico.

C. The OHSAT nenbers are highly trained in all areas of airborne
weapons handling, stowage, transportation, and aircraft |oading arn ng and
dearming. |In addition, assistance is avail able on nagazi ne sprinkler systens,
CIWS, arns and ammunition security neasures, piers and wharves, |ightning and
el ectrical ground protection, ranges, and rel ated support equiprment. Any or
all of these areas can be observed by one or nore of the OHSAT nenbers.

D. OHSAT visits can be schedul ed by nessage to COWAVAI RLANT ( N85),
with information copy to COVFLOATRAGRULANT Norfol k VA// OHSAT//, or by phone at
DSN 565- 0962, extension 251, 262, or 253.

E. At the conclusion of an OHSAT visit, the Team Leader will provide
t he Conmander/ Commandi ng Officer, or a designated Departnent head with an ora
debrief of findings and reconmendati ons. The oral debrief is followed up with
a witten report. OHSAT report distributionis limted to the requestor and
the visited activity only.

51301 WSAT VISITS

A.  The Weapons Safety Assistance Team (WSAT) provides aircraft carrier
and Air Wng weapons personnel with on-site training and assi stance by
visiting ships and observing all aspects of conventional weapons handli ng,

i ncludi ng stowage, assenbly/disassenbly, |oading/unloading, arm ng/de-armng
and weapon nmovenent, in accordance with Commander Naval Air Forces Pacific
I nstructions (CNAPINST) 5440.2 series and 8020.3 series.

B. The primary purpose of the WBAT is to inspect and provide technica
assi stance, advice, and training to fleet weapons personnel. Team nenbers
al so depl oy aboard ships during COMPTUEX, |nternediate Trai ni ng Assessnents,
and Joint Task Force Exercise as part of observer groups. During these
i nspections, the WSAT reports to the Chief Cbserver and discrepanci es noted
during the inspection of weapons stowage, nmgazi nes, magazi ne sprinkler
systens, security of conventional weapons, and any probl ens experienced during
t he assenbly, handling novenent, |oading, and arm de-arm evol utions.
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C. The WBAT is also available to provide their services to Conmander,
Naval Air Force Pacific (COWAVAI RPAC) squadrons, Naval Air Stations, Nava
Air Facilities and supporting units, and Marine aviati on comands when
schedul ed to depl oy to COWAVAI RPAC ships or bases, in matters relating to
conventi onal weapons safety.

D. The WSBAT conducts annual assist visits to aircraft carriers and
shore stations that support COWNAVAI RPAC activities. Additional assist visits
are conducted, as schedules permt, to Type Wngs, Air Wngs, squadrons,
trai ning schools and ot her weapons activities.

E. \Wen requested by Commander, Naval Surface Forces Pacific
( COWNAVSURFPAC), WSAT al so provides its services to Pacific Fleet (PACFLT)
surface forces in support of air-launched conventi onal weapons operations and
training on LPH, LHA, and LPD class ships.

F. The WBAT is al so responsible for various other task associated, wth
noni t ori ng COWAVAI RPAC activities in the areas of conventional weapons
trai ning, weapons safety, readiness, facilities, and technica
manual s/ publications. Sonme of these areas are as foll ows:

1. The WBAT nonitors Type W ng Comranders prograns for
Conventi onal Weapons Techni cal Proficiency Inspections (CWMPI). This program
ensures that standardi zed and safe ordnance handling practices are taught and
utilized for Type Aircraft/Unit and training schools throughout COWAVAI RPAC.
The WBAT al so assists the Chief Inspector during these inspections, and
assists the units being inspected in correcting discrepancies as required.

2. The WBAT nonitors COVNAVAI RPAC activities to ensure that the
Non- Nucl ear Ordnance/ Expl osi ve Handling Qualification and Certification is
current and adequate for the activity. This program ensures that individuals
handl i ng expl osives are trained, qualified and certified to performtheir
assi gned work tasks.

3. Explosive safety surveys are conducted by Naval Ordnance
Center’s Explosive Safety Support Ofice Pacific Fleet (NOC ESSOPAC) to
continually nonitor the explosive safety conditions at the various
COWNAVAI RPAC activities. The WSAT conducts infornmal explosive safety survey
assi st visits to COVNAVAI RPAC/ COVNAVSURFPAC shi ps and stations when requested.

4. The WBAT functions as the Mdel Manager for the Naval Air
Trai ni ng and Operations Procedures Standardizati on Program ( NATOPS)
Conventi onal Weapons Handl i ng Procedures Ashore Manual, NA 00-80T-103. This
manual provi des standardi zati on of procedures for conventional weapons
handl i ng and control at both Naval and Marine Corps shore activities.

5. The WBAT reviews and provi des comments on change
recomendati ons to the Naval Airborne Wapons Mintenance Program ( NAWWP) ,
OPNAVI NST 8600. 2 seri es.

6. The WBAT reviews ship and air wing directives related to
conventi onal weapons and weapons operations for accuracy or for conflict with
t he nost recent guidance from higher authority, and makes appropriate
recomendati ons to resolve the problens.

5-18



COWNAVAI RPACI NST 3500. 20C/
COWNAVAI RLANTI NST 3500. 20C

G The WBAT al so acts as technical advisors to the COWNAVAI RPAC Force
Weapons Officer in matters related to the inprovenent of weapons handling,
aircraft armanment equi pnent, and net hods of operations, with the enphasis on
safety.
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CHAPTER 5 - EVALUATI ON TRAI NI NG ASSI STS
SECTI ON 14 - MOBI LE ORDNANCE TRAI NI NG TEAM ( MOTT)
51400 MOIT VISITS

A.  The mission of the Mbile Odnance Training Team (MOIT) is to provide on-
the-job training (QT) and technical assistance to fleet activities assigned a
air-launched weapon nmission and task. The MOIT is avail able to conduct
training and assist visits during all phases of the CW/ CVW A r Wng |IDTC and
shore activities, upon request.

B. The COVNAVAI RLANT/ PAC Mobil e Ordnance Trai ning Team ( MOTT)
consi sts of aviation ordnance officers and senior enlisted personne
( COMWNAVAI RLANT) and contractors ( COWNAVAI RPAC) experienced in both
organi zational and internedi ate | evel airborne weapons mmi ntenance tasks.

C. The MOTT can provide both fornmal and practical training to crews
in all facets of weapons stowage, breakout, assenbly, strike-up/down, and
staging, as well as the maintenance and configuration of related support
equi pment. The MOTT can al so review effectiveness of the activity’'s
Expl osi ves Handl i ng Personnel Qualification/Certification Program if
request ed.

D. MOIT services can be used as often as necessary frominitia
underway wor k-ups through advanced phase training, until desired proficiency
| evel s are attained. The forward deployed CV/ CVN is nornally provided sen -
annual MOTT visits. The training is exportable and may be utilized while
underway, in port, or at any shore site desiring assistance. MOIT can al so be
nmade avail abl e to COVNAVSURFLANT/ PAC ships and to the Fleet Marine Force, upon
request.

E. The MOTT will provide an oral debrief to the activity weapons
of ficer, and followon formal correspondence identifying the personne
successfully trained and the specific training provided. The MOTT maintains
direct liaison with, and assists Cognizant Field (CFA) and Mi ntenance
Engi neering Activities (CMEA s) and In-Service Engineering Agents (I SEA s), as
wel | as Aviation Odnance Basic School (AO Al), the Naval Aviation Mi ntenance
Training Group (NAMIRAGRU) Air-Launched Wapons School s and Avi ation O dnance
O ficer Career Progression (AOOCP) School. The COWAVAI RPAC MOTT wil |
update/ maintain the master file and the distribution list for the COWAVAI RPAC
St andar di zed Weapons Trai ning Plan (SWIP)

F.  LANTFLT MOTT services nay be requested by naval nessage to

FASOTRAGRULANT NORFOLK (N8OW with info to COMWAVAI RLANT N85. PACFLT MOTT
service requests should be directed to COMWAVAI RPAC (N85).
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CHAPTER 5 - EVALUATI ON TRAI NI NG ASSI STS
SECTI ON 15 — CONVENTI ONAL ORDNANCE SAFETY REVI EW ( COSR)

51500 COSR VISITS

A.  The Conventional Ordnance Safety Review (COSR) is conducted as
an el enent of the CSRA

B. The COSR provides a thorough review of the ship’ s explosive safety
programto ensure safe handling and stowage of ammunition and expl osi ves,
prevent rel ated damage to the ship and injury to personnel, instill a
hei ght ened awar eness of explosive safety within ship’'s force, and provide
i nformal expl osive safety training, where required.

C. The COSR can be schedul ed, at the commandi ng officer’s discretion,
followi ng industrial availabilities, and prior to initial amunition onload to
ensure all spaces and support equipnent are fully operational, and the ship is
ready to receive amunition and conduct underway expl osive operations. The
COSR can al so be schedul ed after anmmunition | oad out to assess the proper and
saf e stowage of amunition.

D. The Naval Ordnance Safety and Security Activity Detachnents
Atlantic/Pacific (NAVORDSAFSECACT DETLANT/ PAC) provi de COSR services. COSR
servi ce requests should be submtted to COMNAVAI RLANT/ PAC (N85), with
information copy to the I SIC and NAVORDSAFSECACT DETLANT/ PAC, as applicable.

E. The NAVORDSAFSECACT DET COSR team | eader will provide an oral debrief

to the commandi ng of ficer and weapons officer. The formal report of COSR
findings will be included in the ship’s CSRA report.
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CHAPTER 5 - EVALUATI ON TRAI NI NG ASSI STS

SECTI ON 16 - MAGAZI NE SPRI NKLER SYSTEM REVI EW ( MSSR)/ TECHNI CAL ASSI ST
VISIT (MBSR TAV)

51600 MNMAGAZI NE SPRI NKLER SYSTEM REVI EW ( MSSR)

A.  The Magazi ne Sprinkler System Review (MSSR) is conducted as an
el ement of the Conbat Systens Readi ness Assessnent (CSRA) by the Fleet
Techni cal Support Center Atlantic/Pacific (FTSCLANT/PAC). Requests for the
MSSR shoul d be submitted to COVNAVAI RLANT/ PAC (N85), with information copy to
FTSCLANT/ PAC (43).

B. The MSSR is an in-depth test and review of the ship’ s nmgazi ne
sprinkling systemto ensure proper operation, reliability, materia
condition/ maintainability of the system and conponents, and to assure adequate
fire protection in all spaces used for the storage and handling of amunition
and explosives. A checklist that can be used in preparation for a MSSR is
contai ned in the Magazi ne Sprinkl er System Handbook (NAVSEA S9522- AA- HBK- 010) .

C. FTSCLANT/PAC will provide an oral debrief of findings at the
conclusion of the MSSR. A formal followon report will be provided as a part
of the CSRA report.

51601 MAGAZI NE SPRI NKLER SYSTEM REVI EW TECHNI CAL ASSI ST VISIT (MSSR TAV)

A.  The Magazine Sprinkler System Review Techni cal Assist (MSSR TAV) is
a functional check that determ nes the | evel of readiness of the nagazine
sprinkler system Fleet Technical Support Center Atlantic/Pacific
(FTSCLANT/ PAC) can provide the MSSR TAV prior to and after an MSSR The
purpose of this visit is to aid the commandi ng officer in assessing the
operability and nmaintainability of the ship’s nagazine sprinkler system prior
to conpletion of an industrial availability or follow ng nmajor systemrepairs.
The MSSR TAV is a primary objective in FTSCLANT/ PAC s mi ssion.

B. The MSSR TAV shoul d be schedul ed as close to conpletion of an
i ndustrial availability as possible, but not within 30 days of a MSSR A
checklist supporting the assist visit is contained in the NAVSEA Magazi ne
Sprinkl er System Handbook (NAVSEA S9522- HBK-010). Commanding O ficers are
encouraged to use the MSSR TAV anytine prior to the MSSR. The MSSR TAV i s not
the appropriate process to certify a magazi ne sprinkler

C. Fornal request for the MSSR TAV should be subnitted to
COWNAVSURFLANT for Atlantic Fleet carriers and COWAVSURFPAC for Pacific Fleet
carriers with an information copy to the TYCOM and appropriate FTSC s.
FTSCLANT/ PAC wi | | provide a TAV report with findings and reconmendati ons upon
conpletion to the unit commander or the |ISIC
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CHAPTER 5 - EVALUATI OV TRAI NI NG ASSI STS

SECTI ON 17 - TORPEDO READI NESS CERTI FI CATI ON ( TRC)
TECHNI CAL ASSI ST VISIT (TAV)

51700 TORPEDO READI NESS CERTI FI CATI ON TECHNI CAL ASSI ST VISIT (TRC TAV)

A.  The Torpedo Readi ness Certification Technical Assist Visit (TRC
TAV) is available fromthe COVNAVAI RLANT/ PAC staff (N85) to the conmandi ng
of ficer, upon request, to informally assess the ability of the CV/ CVN ship or
shore station, assigned a |lightweight torpedo support responsibility, to
properly and safely store, handle, and prepare MK 46 and MK 50 torpedoes.

B. The TRC TRV can be requested to include all or a portion of the
activity's capability, follow ng the gui dance in COVNAVAI RLANT
8510. 7/ COMNAVAI RPAC 8510. 13.

C. For nmaxi mnum support, the requesting activity should insure dunmy
handl i ng torpedoes (REXTORPs) are on hand and serviceable, and all required
air accessories are on hand and serviceable, and all required tools and test
equi pment are on hand and cal i brated, where provided.

D. Request the TRC TAV from COVNAVAI RLANT/ PAC, as appropriate, via
of ficial correspondence 30 days or nore prior to the date of the requested
visit. The TRC TAV should not be schedul ed | ess than 60 days prior to the
pl anned TRC

E. The Weapons O ficer and the Conmanding Officer will be provided

an oral debrief at the conclusion of the TAV with a witten report provided in
foll ow on correspondence.
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CHAPTER 5 - EVALUATI ON TRAI NI NG ASSI STS
SECTI ON 18 - CARRI ER TACTI CAL SUPPORT CENTER (CV-TSC) TRAI NI NG TEAM

51800 CV-TSC ASSI ST VISITS

A. In order to provide the battle group commander and carrier commandi ng
of ficer the nost operationally capable CV-TSC, three (3) nethods of hands-on
training are provided to offer assistance and gui dance throughout the |DTC

1. CV-TSC Mbhile Training Team (CV-TSC MIT). Wen requested
through the TYCOM the CV-TSC MIT (conposed of 2-3 AWs and 2 I T's) will
provide 1-2 weeks of inport/at sea on board training. The training is based on
the ship’s reconmendati ons with enphasis on the follow ng:

a. CV-TSC equipnent operation and utilization.

b. Area of responsibility in acoustic and non-acoustic
training.

c. Tactical applications.

2. Afloat Training Goup (ATG.

a. During TSTAI/I1I/111 and FEP observe conduct of Battle
Probl ems and Eval uate Performance | AW COMWNAVAI RLANT/ COVNAVAI RPAC | NST C3516. 1
Chapter 9.

b. During TSTAI/11/111 observe and eval uate depl oynent of
NI Xl E.

3. TYCOM Support. TYCOM support and assist visits are avail able
t hroughout the training cycle. The TYCOM or representative is al so responsi bl e
for determ ning CV-TSC readi ness during Internediate Training Assessnent (ITA).

B. Early contact with the TYCOMis recomrended so that deficiencies in
training, equipnent, or manning i ssues can be identified and corrective action
taken to enable the ship to be better prepared for subsequent training,
eval uation and certification periods.

C. At the conclusion of each visit, the training teamw |l provide the
operations officer and/or the CDC officer an objective view of his ship's Cv-
TSC readi ness and of fer recommendations for inprovenent prior to the teanis
departure.
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CHAPTER 5 - EVALUATI ON TRAI NI NG ASSI STS
SECTI ON 19 - CARRI ER Al R TRAFFI C CONTROL CENTER ( CATCC) EVALUATI ON TEAM

51900 CATCC EVALUATI ON TEAM VI SI TS

A.  The CATCC Eval uati on Team conposed of air traffic control TYCOM
staff menbers, has been established to ensure CATCC crews have satisfactorily
conpl eted prescribed readi ness standards and training requirenents and
determine their ability to support sustained flight operations at sea. CATCC
Eval uati on Teamvisits are conducted during the nmai ntenance, basic and
i ntermedi ate phases of the interdepl oynent training cycle.

1. MAI NTENANCE PHASE. CATCC Team Training is conducted during the
nmai nt enance phase of the interdepl oynment training cycle. The teamtraining
course (C222-2017) is conducted at Naval Air Technical Training Center
(NATTC), Pensacola, FL. Each CATCC crew shall attend teamtraining at |east
once in the nmintenance phase of the interdeploynment training cycle and twi ce
during depot-level maintenance availabilities greater than six nonths. Team
trai ning requests shall be coordi nated and submtted via TYCOVS ( COVNAVAI RLANT
(N37), COWAVAI RPAC (N32)). CATCC Eval uati on Team assi sts are encour aged
during the teamtraining course to provide the CATCC with the foll ow ng
assi st ance:

a. Technical advisor and nonitor for the proper conduct of
the team traini ng course.

b. Training and managenent assistance in fulfilling critical
position shortfalls.

c. Approval of interimPQS qualifications per the Unit
Coordi nator’s Cui de.

d. Monitor CATCC performance on the graded teamtraining |ab
eval uati on.

2. BASI C PHASE.
a. During the Basic Phase of the training cycle
(approxi mately one nonth prior to conpletion of depot-I|evel naintenance for
availabilities greater than six nonths) the CATCC Eval uation Teamwi || conduct
Command Assessnent of Readiness and Training (CART) Phase Il with particular
enphasi s on the follow ng:

1. P program including |ong and short range
training plan.

2. Danmmge Control training.
3. 3-M nmi ntenance procedures.

4, Safety program
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b. An onboard CATCC Eval uation Teamvisit shall be conducted
during the basic phase of the interdeploynent training cycle for the purpose of
conducting a CATCC Proficiency Certification. The CATCC Proficiency
Certification certifies the CATCC as "safe to conduct flight operations" and
al so includes the foll ow ng:

1. Execution of the CATCC Quality Assurance Checkli st
contained in the Carrier Air Traffic Control Manual (NAVAI R AE- CVATC- OPM 000) .

2. Ensure required directives, publications and bills
are in place and up to date.

3. Ensure training and PQS prograns are up to date and
operating per this manual and the Unit Coordinator’s Quide.

3. | NTERMEDI ATE PHASE.

a. An onboard CATCC Eval uation Teamvisit shall be conducted
during the Final Battle Problem (FBP). The CATCC Eval uati on Team det er m nes
CATCC status as fully ready, ready or not ready for battle group integrated
operations. CATCC operational status is determined by, but not limted to, the
following criteria:

1. Qualifying score on TYCOM adm ni stered FXP-4
exerci se MOB-S-21- SF.

2. Final CATCC average on TYCOM adm ni stered
cl osed-book CV NATOPS exami nati on.

3. Effectiveness of the training, PQ and
adm ni strative prograns.

4. Overall readiness of CATCC and the air wing team
b. Additional CATCC Eval uation Teamvisits are avail abl e

anytime and shall be requested from COVWNAVAI RLANT (N37) or COWNAVAI RPAC (N32),
as appropriate.

5-26



COWNAVAI RPACI NST 3500. 20C/
COWNAVAI RLANTI NST 3500. 20C

CHAPTER 5 — EVALUATI ON TRAI NI NG ASSI ST
SECTI ON 20 — AVI ATI ON ORDNANCE READI NESS REVI EW ( AORR)
52000 AORR VI SITS

A. The AORR provides the commandi ng officer with an assessnment of the
adequacy of logistic support for all air-launched weapons included in the
ship’s tailored anmunition allowance |ist, Airborne Wapons Support Equi prent
(AWSE), and Aircraft Armanment Equi prent (AAE). The scope of the AORR incl udes
publications, technical directives, servicing, nagazine stowage, and
internediate level repair. Training is provided where required. The AORR i s
provi ded by the Fleet Wapons Support Team (FWST), and schedul ed per
COWNAVAI RLANTI NST 3500.42. Requests for the AORR should be subnmitted to
COWNAVAI RLANT (N85) by naval nessage, with information copy to
NAVAI RWARCENWPNDI V PT MUGU (37100E) .
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CHAPTER 6 - | NSPECTI ONS AND CERTI FI CATI ONS
SECTION 1 - TYPE COMVANDER | NSPECTI ONS AND ASSESSMENTS

6101 SUPPLY MANAGEMENT | NSPECTION (SM)

A. The Supply Managenent |nspection (SM) is a formal inspection which
enphasi zes prescribed supply procedures, responsibilities, and accountability.
It provides carrier commandi ng of ficers and supply officers with assistance and
guidance in nmaintaining a high state of supply readi ness and keeps the type
comander apprised of the supply readi ness on board carriers under his
cogni zance.

B. The Supply Managenent |nspection teamis conprised of type comrander
staff menbers whose mission is to provide the carrier commandi ng officer with
an objective evaluation of his ship's supply readiness and with recomendati ons
for inprovenent, if necessary. A fornal assessnment report will be prepared for
the commanding officer , with copies forwarded to the 1SIC and type commander.
Adverse findings are limted to facts for which there is docunentary or other
tangi bl e evi dence.

C. Supply Managenent Inspections will normally be conducted within two
nonths of carrier deploynment, at intervals not to exceed twenty four (24)
nont hs between i nspecti ons.

D. All ships, including those in overhaul, will be covered by the SM
process.

E. Additional specific information on preparing for and conducting SMs
is contained in the COWAVAI RPAC/ COWNAVAI RLANT Afl oat Supply Manual
( COVNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1 series).

6102  COVMUNI CATI ONS SECURI TY NMATERI AL SYSTEM (CVB) | NSPECTI ONS

A. The Conmuni cations Security Mterial System (CMS) inspection is a
formal inspection to ensure strict adherence to established custodial,
handl i ng, and di sposition procedures for all publications and naterials
distributed through the system

B. The CMS inspection teamw |l be conprised of nmenbers of the staff of
the carrier's inmedi ate superior in the chain of command. A fornal inspection
report will be prepared and forwarded to the shi ps comuanding officer. Adverse
findings are limted to facts for which there is docunentary or other tangible
evi dence.

C. CM5 inspections will be conducted every twenty four (24) nmonths. Upon
confirmation of a COVSBEC i nsecurity the command in violation will be
reinspected within thirty (30) days or, if on deploynent, within thirty (30)
days of return to honeport. CMS training assist visits will be conducted, at a
m ni rum every ei ghteen nont hs.

D. Specific infornmation on preparing for and conducti ng CVB i nspections
is contained in CV5 3 and Cl NCLANTFLT/ CI NCPACFLT OPORD 2000, Annex Kil o.
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6103 MEDI CAL AND DENTAL READI NESS | NSPECTI ONS

A. Medical and Dental Readi ness Inspections are formal inspections to
det erm ne whet her the Medical and Dental Departnents are effectively carrying
out their assigned functions and tasks; have adequate personnel and ot her
resources, facilities and equi pnent; and are responsively conplying with
directives fromhigher authority.

B. Medi cal and Dental Readi ness |nspections are nornmally conducted by the
Force Medical and Force Dental Oficer respectively, or by medical inspectors
appoi nted by the agency responsible for conducting the particul ar inspection.

C. Specific information on preparing for and conducti ng Medi cal and
Dental Readi ness | nspections on Pacific Fleet carriers is contained in
Cl NCLANTFLT/ Cl NCPACFLTI NST 6000. 1; COVNAVAI RPACI NST 5040. 8; COVNAVAI RPACI NST
4730. 12; and COWAVAI RPACI NST 6000.2. Information on conducting Medical and
Dental Readi ness | nspections on Atlantic Fleet carriers is found in
Cl NCLANTFLTI NST 5400. 2 and COVWNAVAI RLANTI NST 6000. 1.
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CHAPTER 6 - | NSPECTI ONS AND CERTI FI CATI ONS
SECTI ON 2 - EXTERNAL | NSPECTI ONS

6200 ENG NEERI NG | NSPECTI ONS

A. Conventionally Powered Aircraft Carriers. Two types of fornal
engi neeri ng assessnents for conventional power plants are conducted by the
ISIC. the Light-off Assessnent and the Engineering Qualification (E-QUAL).
The purpose of both of these assessnments is to ensure strict adherence to
propul sion plant naterial readi ness standards and to ensure that ship's
personnel are operating the engineering plants safely per approved procedures.

1. The Light-off Assessnent (LQA) is conducted prior to lighting
the first fire in any boiler during a repair overhaul, najor conversion,
fitting out availability, post-shakedown availability, or restricted
availability in excess of four nonths as required by OPNAVINST 3540.4. |n case
of an availability of less than four nonths, the ISIC will conduct an LQA on
behal f of the type conmander, assisted by ATG

2. The Engineering Qualification (E-QUAL) will be conducted no nore
than six nonths after the conpletion of any evolution for which an LOA was
requi red and, thereafter, at eighteen-nonth intervals, waivable to twenty four
(24) nont hs between exam nati ons.

3. The authority, responsibility, nenbership and adm nistrative
procedures to be used by the ISIC are prescribed in OPNAVI NST 3540. 4 and
applicable fl eet commander instructions.

4. In the event sonme aspect of an engineering plant is found
unsatisfactory for further operation, the ISICwll imediately notify the
appropriate chain of conmmand.

5. The procedures for scheduling and conducting LOAs and E- QUALs
are contained i n COWAVAI RLANT/ PACI NST 3540. 10.

6. Scheduling of LOAs and E-QUALs wi Il be conducted by the type
comander, taking into consideration scheduling constraints, availability of
the ISIC and the ship's inputs. The commandi ng officer of a carrier schedul ed
to be examined by the ISICw Il report by nessage to the type conmander, not
| ess than ten days before the exam nation, on the ship's readiness for the
schedul ed exam nati on.

B. Nuclear Powered Aircraft Carriers. Three types of fornmal engineering
certifications are conducted aboard nucl ear powered ships to ensure safe
reactor plant operation: Pre-critical Reactor Safeguards Exam nation (RSE),
Post - Over haul Reactor Safeguards Exam nation (PORSE), and Operati onal Reactor
Saf eguar ds Exam nati on (ORSE).

1. A Pre-critical Reactor Safeguards Exami nation (RSE) of a nuclear
powered ship is conducted prior to initial criticality of a newy installed
reactor core in ships under construction and ships conpleting refueling. RSEs
are conducted by the Director, Naval Nuclear Propul sion, per OPNAVI NST 9080. 3.

6-3



COWNAVAI RPACI NST 3500. 20C/
COWNAVAI RLANTI NST 3500. 20C

2. A Post-Overhaul Reactor Safeguards Exam nation (PORSE) is
conducted prior to initial reactor operation after an availability lasting nore
than six nonths. PORSEs are conducted by the cogni zant fleet Nuclear
Pr opul si on Exam ni ng Board.

3. An Qperational Reactor Safeguards Exam nation (ORSE) of an
operating ship is conducted no nore than one year after the |ast RSE or PORSE
and, thereafter, at intervals of approximately one year, at no tine to exceed
15 nont hs between i nspecti ons.

4, Authority, responsibilities, nmenbership and adm nistrative
procedures of the two fleet Nuclear Propul sion Exam ning Boards (NPEB) are
prescribed in OPNAVI NST 3540.3. Additional information concerning the
adm ni stration and conduct of ORSE and PORSE is provided in C NCLANTFLTI NST
3540.1 for Atlantic Fleet carriers and Cl NCPACFLTI NST 3540.1 for Pacific Fleet
carriers.

5. Schedul ing of PORSE and ORSE shall be perforned by the type
comander, taking into consideration scheduling constraints, availability of
the NPEB, and the ship's inputs.

6201 VATERI AL | NSPECTI ONS

A.  The Material Inspection is a fornal inspection conducted by either
the Board of Inspection and Survey (INSURV) or the Atlantic or Pacific
Sub- boards. The purpose of the inspection is to determ ne the actual condition
of the ship and its equipnent with respect to the ability to perform al
functions for which the itens were separately and interrel atedly designed
Additionally, the Board of Inspection and Survey and its Sub-boards nake
reconmendations for repairs, alterations, changes, or future devel opnents which
will ensure the satisfactory material readi ness of inspected ships to carry out
all their assigned mssion areas. Finally, the Material Inspection is also
used to anticipate and forestall naterial decay and to detect and correct
i nproper or inadequate preventive nai ntenance practices.

B. The Material |Inspection Teamis conposed of nenbers of the Board of
I nspection and Survey and personnel from other conmands sel ected by the Board
of Inspection and Survey to provide the carrier comandi ng officer with an
obj ective evaluation of his ship's overall material readiness and with
recomnmendati ons for inprovenent, if necessary. A formal inspection report wll
be prepared and forwarded to the type conmmander. Adverse findings are limted
to facts for which there is docunentary or other tangible evidence.

C. Material Inspections will be held after every third naj or depl oynent,
not to exceed 60 nont hs between inspections. They will be conducted in three
phases, pre-underway, underway, and open and inspect. The conbi ned phases of
the inspection will take approximately five consecutively schedul ed days.

D. Quidance in making preparations for and conducting the Materia

I nspection are set forth in the Joint Fleet Mintenance Manual ClI NCLANT/
PACFLTI NST 4790. 3.
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6202 WEAPONS ASSESSMENTS AND CERTI FI CATI ONS

A.  The Conventional Ordnance Safety Review (COSR) is an el enent of the
Conbat Systens Readi ness Assessnent (CSRA). The COSR provides a thorough
review of all facets of the ship's explosive safety programto ensure safe
handl i ng and stowage of amunition and expl osives. The COSR is intended to
expose naterial and training shortfalls that can | ead to unsafe practices and
procedures, enhance expl osive safety awareness throughout the ship, and
provide infornal explosive training, where required. The COSR is provided by
the Naval Ordnance Safety and Security Activity Detachnments Atlantic/Pacific
( NAVORDSAFSECACTSETLANT/ PAC) . Schedul i ng gui dance for the COSR is contained in
COWNAVAI RLANTI NST 3500.42. Requests for the COSR should be submitted to
COWNAVAI RLANT/ PAC by naval message, with information copy to
NAVORDSAFSECACTDETLANT/ PAC and the | SIC.

B. The Magazi ne Sprinkler System Review (MSSR) is an el enent of the
CSRA. The MSSR provides a functional test and an in-depth assessnment of the
shi p’s magazi ne sprinkling systens to ensure proper operation, reliability,
and material condition/mintainability of the systens and conponents. In
addition, the MSBSR is intended to assure adequate fire protection is avail able
in all spaces used for the storage and handling of ammunition and expl osives.
Ref er to NAVSEA S9522- AA- HBK- 010 for a MSSR checklist. The MSRR is provided
by the Fl eet Technical Support Center Atlantic/Pacific (FTSCLANT/ PAC) | AW
COWNAVAI RLANT 3500.48. Requests for the MSRR should be subnitted to
COWNAVAI RLANT/ PAC (N85), by naval nessage, with information copy to
FTSCLANT/ PAC and the I1SIC. FTSCLANT/PAC will provide an oral debrief of
findings at the conclusion of the MSRR, and provide a followon formal report
that will be included in the CSRA report.

C. The M ne Readi ness Assessnent (MRA), formerly the M ne Readi ness
Certification Inspection (MRCl) is conducted once during each |IDTC on ships
and squadrons with an assigned mne warfare capability. For CV/ CVN ships, the
MRA is conducted by the ISIC, with the assistance of COWAVAI RLANT/ PAC. The
purpose of the MRA is to assess the ability of the ship to performthe mne
warfare m ssion and tasks. The MRA will be coordi nated/ schedul ed by the ISIC,
Carrier Air Wng Commander, and ship, nornally during an advanced phase
training period. Refer to OPNAVI NST 5040. 15.

D. The Torpedo Readi ness Certification (TRC) is conducted by
COWNAVAI RLANT/ PAC during each IDTC. The TRC assesses the ability of the ship
or shore station to properly and safely store, handle, and prepare MK 46 and
MK 50 torpedoes, within the scope of assigned capability. Requests for the
TRC shoul d be submtted to COVNAVAI RLANT/ PAC by naval nessage, with
i nformation copy to the ISl C | AW COWAVAI RLANTI NST 3500. 42/ COWAVAI RLANTI NST
8510. 7, and COWVNAVAI RPACI NST 8510. 13.
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CHAPTER 7 - BATTLE EFFI Cl ENCY COVPETI TI ON
SECTION 1 - CGENERAL

7100 GENERAL. The Naval Air Force Pacific and Atlantic Fleet battle
efficiency conpetition will be as prescribed by instructions contained herein.
The conpetition is designed to as accurately as possible neasure the | evel of
battle efficiency attai ned by each departnent and each Naval Air Force carrier
during the conpetitive cycle, so that those achieving a prescribed | evel of
excel |l ence are recogni zed

7101 POLI CY

A. Conpetitive Cycle: The Chief of Naval Qperations Battle Efficiency
"E" for aircraft carriers will be 1 January to 31 Decenber.

B. Nunber of Awards: The Battle Efficiency "E' is presented by the
respective type comanders to the carriers under their cogni zance whi ch, based
upon conpetitive standings at the end of the conpetitive cycle, has achieved
t he hi ghest degree of battle readiness. Departnmental awards are presented by
respective type commanders at the end of the conpetitive cycle to individua
departnents havi ng achi eved outstanding | evels of departnental readiness,
wi thout regard to winner of the Battle "E"

C. EHigibility

1. An overall ship "failure" or grade of "unsatisfactory" on E-
QUAL, ORSE, FEP, COWPTUEX/ FBP, even if followed by a satisfactory
re-inspection, disqualifies the ship and the individual departnents responsible
for the mission area failure for the conpetitive cycle in which the "failure/
unsatisfactory" occurs. A departnental "failure" or grade of "unsatisfactory"
on any fornmal inspection, which does not contribute to a ship-w de failure,
even if followed by a satisfactory re-inspection, disqualifies the respective
departnent for the conpetitive cycle in which the "failure/ unsatisfactory"”
occurs. (Exanples: An E-QUAL failure disqualifies both the ship fromearning
the Battle Efficiency "E' and the engineering departnent fromearning their
departnental award. A ship evaluated as "not ready for advanced training"
during the COWTUEX/ FBP is disqualified fromearning the Battle Efficiency "E"
and each departnent eval uated as "not ready for advanced training" is
disqualified fromearning their respective departnental award.

2. To be eligible for the Battle Efficiency "E' and departnental/
m ssion area awards, a ship must be in an operational status for a m ni num of
six months of the conpetitive cycle and specifically nom nated for each one by
its ISIC. If a ship has been unable to operate for six or nore nonths during
the conpetitive cycle due to a nmajor naintenance availability or COH, the ship
will retain the TYCOM departnental awards fromthe previous cycle. |If the ship
subsequently wi ns departnental awards in the cycle i mediately follow ng,
consecutive award stripes earned before the non-conpeting cycle will be
retai ned.
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3. Any safety mishap resulting in injury/death to personnel or
nmaj or danage to equi pnent whil e conducting any evolution nmay result in
disqualification fromBattle “E" eligibility or point deductions fromfinal
Battle “E’ grade conputations.

D. Both repetitive Readi ness Exerci ses and sel ected Conpetitive
Exerci ses (COWEX s) reflect daily nmanagenent of departnmental and ship-w de
battl e readi ness requirenments and adherence to the Fleet Commrander in Chiefs'
Tactical Training Strategy. Consequently, although for conpetition purposes
they are only valid for the conpetitive cycle, neither periodicity nor
Mratings are affected by the end of the conpetitive cycle. (Exanple: A
quarterly exercise conpleted with a COWEX on the last nonth of the conpetitive
cycle is valid for conpetition purposes. For SORTS readi ness reporting
pur poses, however, the periodicity and Mrating are unaffected; the exercise
expires and Mrating is decrenented three nonths fromthe exercise conpletion
date.)

7102 AWARDS. All assigned aircraft carriers and designated departnents
thereof are eligible to conmpete and are considered to be in conpetition for the
foll owi ng awar ds:

Naval Air Force Battle Efficiency Pennant Wiite E

Ai r Departnent Yel | ow E

Aircraft Internedi ate Maintenance Departnent Bl ack E

Conbat Systens Depart nent G een CS

Damage Control Red DC

Deck Depart nent White Crossed Anchors
with Black D

Engi neeri ng Departrment (CV) Red E

React or Departnment (CVN) Red E

Medi cal Depart nent Blue M

Navi gati on Depart nent Wi te Ship's Weel

Qper ati ons Depart nent Geen E

Suppl y Depart nent Blue E

Weapons Depart nent Bl ack W

7103 AWARD COVPUTATION. At the end of each conmpetitive cycle, the type
comander will conpute the readi ness |evels of each ship based on reports
received and will assign relative values within each conpetitive grouping and
for each major inspection.
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A. Naval Air Force Battle Efficiency Pennant. Each type commander will
award only one Battle Efficiency Pennant for each conpetitive cycle. The award
wi Il be based on relative standings of the conpeting ships. COWAVAI RLANT wi ||
use the foll ow ng point breakdown:

Ai r Departnent 15 pts Note 1
Aircraft Internedi ate Maintenance Dept 15 pts Note 1
Conbat Systens Depart nment 10 pts Note 1
Damage Control 10 pts Note 1
Deck Depart nent 10 pts Note 1
React or/ Engi neeri ng Depart nent 10 pts Note 1
Medi cal Depart nent 10 pts Note 1
Navi gati on Depart nent 10 pts Note 1
Qper ati ons Depart nent 10 pts Note 1
Suppl y Depart nent 10 pts Note 1
Weapons Depart nment 10 pts Note 1
Conpetitive Exercises 15 pts Note 2
Mont hl y Readi ness Exerci se Managenent 30 pts Note 3
COVPTUEX/ FBP 10 pts Note 4
Engi neering Qualification (EQUAL)/ 10 pts Not e 5

Qper ational Reactor Safeguards
Exam nati on (ORSE)

Suppl y Managenent |nspection 10 pts Not e 6

Type Conmander's Eval uation 5 pts Note 7

TOTAL 200 pts

Note 1. Points for individual departnental awards will be assigned based on
the rel ative ranking of each departnent as conpared to the same departnent on
all other carriers in the force. The ship with the departnment in first place
will be assigned the full 10 points in that departnent's conpetitive category.
The ship with the departnent in second place will receive 9 points, in third
place will receive 8 points, etc. Departnments which are disqualified from
receiving their departnental award will receive zero points.

Note 2. 10 x average decimal score for all required conpetitive exercises.
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Note 3. 10 x 1 over the average readi ness rating based on the ei ght best
nont hs of the year.

Note 4. A ship earning a shipwi de grade of "Fully Ready for Advanced Trai ni ng"
will receive 10 points, mnus 0.5 points for every individual area evaluated as
"Ready", minus 1 point for each area evaluated as "Margi nal |y Ready" and m nus
2 points for each area evaluated as "Not Ready". A ship earning a shipw de
grade of "Ready for Advanced Training" will receive 5 points. A ship earning a
shi pwi de grade of "Marginally Ready for Advanced Training” will receive 0
points. A ship earning a grade of "Not Ready for Advanced Training"” is
disqualified fromreceiving the Battle Efficiency "E".

Note 5. For E-QUAL/LQA: A ship receiving an overall E-QUAL/LQA grade of
"Satisfactory" will receive 10 points, mnus 0.5 points for each eval uated area
designated as "Conditionally Satisfactory" and mnus 1 point for each eval uated
area designated as "Unsatisfactory". A ship receiving an overall E-QUAL grade
of "Conditionally Satisfactory" will be awarded 5 points mnus 1 point for each
i ndi vi dual area evaluated as "Unsatisfactory". An overall grade of
Unsatisfactory is disqualifying for the Battle Efficiency "E' for that cal endar
year. |If a ship has an E-QUAL and an LQA during the sane cal endar year, 5
points will be assigned for a satisfactory grade on each exam m nus 0.25
points for each eval uated area designated "Conditionally Satisfactory" and
mnus 0.5 points for each area eval uated as "Unsatisfactory". For ORSE/ PORSE:
A ship receiving an overall grade of excellent will receive 10 points, mnus
0.25 points for each individual area evaluated as "Above Average", mnus 0.5
poi nts for each individual area evaluated as "Average", and mnus 1 point for
each area eval uated as "Bel ow Average" and minus 2 points for each area

eval uated as "Unsatisfactory". Wen nore than one E-QUAL or ORSE is given
during a conpetitive period, the |ast grade given will be used when assessing
which ships will win the red engineering "E'. Were an E-QUAL or ORSE has not
been conducted in a cycle, the ship's last E-QUAL/ ORSE grade will be used in

t he cal cul ati on.

Note 6. 10 tinmes the overall weighted average of deci nal grades as cal cul ated
in paragraph 71101, note 1.

Note 7. The type commander's evaluation of from1l to 5 points will be assigned
considering all aspects of a ship's perfornmance throughout the conpetitive
cycle. Al inputs will be considered including those accounted for el sewhere
in the scoring process. Anpong the additional areas which will be eval uated
are: performance on Light-off Assessments, support of the enbarked air wi ng (as
reflected in readi ness status), FOD program effectiveness, state of training,
ability to acconplish assigned tasks, material condition, |iberty party
performance, safety performance, personnel retention, support provided in
reserve training assignnents, and any other nmatters which nay cone to the
attention of the comrander.

B. Departnental Awards. Any departnent which neets the departnental
excel l ence standard of 90 points is eligible to win and display the
departnental award. In the event no departnment neets a given departnental
excel |l ence standard, the correspondi ng departnental award will not be awarded
for that cycle.

C. The following factors will be considered in conputing readi ness
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| evel s for each ship.

1. Wien an initial assessnent or evaluation is unsatisfactory, no
credit is earned, regardl ess of the outcone of re-inspection.

2. Where assessnents or eval uations are given nbre than once in a
conpetitive cycle and a satisfactory mark is received in each, the |ast grade
will be used.

3. In any case where a nunerical grade is not given, full credit
will be awarded for a satisfactory and no credit for a failure, unless
ot herwi se specifi ed.

D. Competitive Exercises. A listing of all required conpetitive
exercises is provided in Appendix | of this instruction. Al have been
selected fromeither FXPs or TYCOM exercises found in Appendix Two. 1SICs and
shi ps shoul d coordinate with TYCOM Afl oat Trai ning Goup Teans to take
advant age of Subject Matter Experts to grade conpetitive exercises during
trai ning/ assessnent visits. Additional instructions of a general nature
fol | ow

1. Conpetitive exercises shall be graded by the |1SIC or observers
specifically assigned by the I1SIC. (Cbservers shall be carefully chosen based
on seniority, technical background and experience and shall not be assigned to
the ship or its associated air w ng.

2. Once an exercise is scheduled to neet the conpetitive
requi renents and conduct of the exercise is started, it shall be reported
regardl ess of the mark assigned. Conpetitive exercises for which a grade bel ow
95% has been recei ved nmay be reschedul ed and conducted to obtain a higher grade
if desired. Each conpetitive exercise nmay be conducted a total of three tines
in an attenpt to inprove the score, and 15 days nust el apse between graded
i ndi vi dual exercises. The final grade used in the cal culation of departmenta
award wi nners will be the grade of the | ast exercise received

3. Exercises not conpleted will be scored “zero” unless waived by
the type conmmander. A request for waiver will be submtted only in the fourth
quarter of the conpetitive cycle, via the carrier's group commander, and will
explain in conplete detail why it was inpractical to conplete the required
exerci ses. The group commander's endorsenent will indicate what efforts were
nade to assist the ship in obtaining opportunity, observers, and/or services
for the exercise/trial to be waived, together with the recommendati ons of the

group conmmander. |f the type commander grants the requested waiver, that
exercise will be conputed as an average of the grade submitted by other
conpetitors. |If the exercise/trial is not waived, it will be considered

inconplete and will be scored ZERO and so counted in the conputation for
relative standing. Except in unusual circunstances, waiver requests received
by the type commander |ater than 15 days after conpletion of the conpetitive
cycle year will be automatically disapproved.

4. Conpetitive exercises are to be conducted per FXP procedures
using criteria for scoring and reporting per the applicable FXP, type commander
grade sheet (Appendix Il1) and this chapter. In order that nmaxi numrealismcan
be achi eved, commandi ng officers nmay conbi ne exercises or vary conditions for
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COWPEXs if approved in advance by the 1SIC. Due to individual ship
di fferences, departure fromexercise procedures in FXPs is authorized when
necessary so long as the intent of the exercise is naintained

7104 WEARI NG AND DI SPLAY CF AWARDS

A. Instructions for displaying painted "Es" for ship and depart nental
awards are set forth in detail in NAVSEA Technical Manual, Chapter 631

B. Plaques awarded for battle efficiency may be retained by the ship
wi nning the award. The Battle Efficiency Pennant, Battle "E', and Departnenta
Awar ds may be di spl ayed, fromthe date wi nners are announced by the type
comander until the end of the succeedi ng conpetitive cycle.

C. Shi ps being deconmm ssioned: Ship may display the awards fromtheir
last full conpetitive cycle until the date they are decommi ssi oned.

D. Individual wear of the Battle Efficiency R bbon will be as prescribed
in appropriate OPNAV directives

E. Consecutive Awards. Service stripes the sane color as the rel ated
award col or are added for additional awards earned in consecutive cycles.
Instead of the letter and four service stripes for winning the award five
consecutive tines, in the case of the Battle “E’, a gold “E’ shall be displayed
with a silver star above the “E'. In the case of departnental awards, the
award and a star of the same color will be shown for the fifth consecutive
award, replacing the service stripes. Another star shall be added for each
five successive awards.
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CHAPTER 7 - BATTLE EFFI Cl ENCY COVPETI TI ON
SECTION 2 - Al R DEPARTMENT

7200 GENERAL. The ability of an aircraft carrier to safely and efficiently
aunch and recover aircraft is critical to successful battle group operations.
The foll owi ng method of conputation is designed to provide a valid and

equi tabl e procedure for determning deserving Air Departrment(s) to receive the
conpetitive award for efficiency. Instructions for the conduct, evaluation and
reporting of required Air Departnment conpetitive exercises are contained in the
CGeneral Section, in this chapter, and in Appendix | of this manual.

7201 Award Conputation (Yellow E) CV/ CVN

Max Pt s Cal cul ati on Not es

a. Conpetitive Exercises 25 25 x AVdE 100 1
b. Mnthly Readi ness Managenent 30 30 x AVdE 8 2
c. Flight Deck Certification 10
d. Final Evaluation Period 10 10 x AV@E 100 3
e. C2X/Final Battle Problem 10 4
f. ALRE Mai ntenance Program 10 5
g. TYCOM s Eval uation 5 6

TOTAL 100

Note 1. Average grade for all COWEXs conpleted during the conpetitive cycle.

Al will be weighted equally. A score of zero will be assigned to COMPEXs not
conpl et ed.

Note 2. Average readi ness Mrating based on the best (8) nobnths of the
conpetitive cycle.

Note 3. Average grade of all required FEP exerci ses.

Note 4. Fully Ready for Advanced Training = 10 points, Ready for Advanced
Training = 5 points, Marginally Ready for Advanced Training = 1 point

Note 5. Maxinum points are awarded for a satisfactory grade in ALRE

Mai nt enance Program and zero points for unsatisfactory.

7202 DI SQUALI FI CATION. The occurrence of any of the following will result in
disqualification for the Air Departnment YELLOWN“E':

1. One (1) class A mshap or two (2) class B mishaps caused by Air
Departrent’s failure to conply with prescri bed NATOPS standard operating
procedures.
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2. A grade of Not Ready for Advanced Trai ni ng.

7203 QUALI FI CATION. Any Air Departnment which receives a total score of 90
points or greater may be awarded the Air Departnent Yellow "E "
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CHAPTER 7 - BATTLE EFFI Cl ENCY COVPETI TI ON
SECTI ON 3 - Al RCRAFT | NTERMEDI ATE MAI NTENANCE DEPARTMENT

7300 GENERAL. The ability of an aircraft carrier to maintain naterial

readi ness of the enbarked air wing through the performance of internediate

| evel maintenance is essential to successful battle group operations. The
foll owi ng nmethod of conputation is designed to provide a valid and equitable
procedure for determ ning deserving Aircraft |nternedi ate Mi ntenance
Departrments to receive the conpetitive award for efficiency.

7301 AWARD COVPUTATI ON (Bl ack E) CV/ CWN

GROUPI NG MEASURE SOURCE MAX PO NTS
I'NDI RECT | MPACT ONFSHI P NMCS/ PMCS AVRR* 5
FROM Al MD FMC RATE Sl R 5
POOL EFFECTI VENESS * AVBR/ N41* 5
SORTI E COMP RATE AVRR* 5
CVW CANN RATE 3M ( NALDA) 5
DI RECT | MPACT REPAI R RATE 3M ( NALDA) * 15
FROM Al MD TTL | TEMS TAT # 3M ( NALDA) * 10
H 10 | TEMB TAT # 3M ( NALDA) * 10
| MRL ACCOUNTABI LI TY AR ACCH 10
AM @ I NSP RESULT 25
TYCOM EVALUATI ON 5
TOTAL 100

NOTE 1: (*) Points are based on the data source |isted.

NOTE 2: (#) Represents only tine elapsed for inwork (IW and awaiting
nmai nt enance (AWM on total itens processed and top ten readi ness degraders,
respectively.

NOTE 3: (@ AM points are based on results of the AM.

NOTE 4: () Pool effectiveness is defined as: 7R COG pool issues divided by
7R COG pool demands. This nunber will be supplied by the AVMSR for CNAP and by
N41 for CNAL based on total nunber for the cal endar year.

7302 DI SQUALI FI CATION. The occurrence of a major cryptographic (CVS)
violation by Aircraft |Internedi ate Mintenance Departnent personnel which

shoul d have been prevented or five reports of a "Practice Dangerous to
Security" by Aircraft Intermedi ate Mai ntenance Departnent personnel will result
in disqualification fromconpetition for the Black "E".

7303 QUALIFICATION. Any Aircraft Internedi ate Maintenance Departnent which
receives a grade of 90 points or greater may be awarded the Al MD Bl ack "E".
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CHAPTER 7 - BATTLE EFFI Cl ENCY COVPETI TI ON
SECTION 4 - COVBAT SYSTEM5 DEPARTMENT

7400 GENERAL. The ability of a ship to operate and fight effectively is
paranount. Readi ness of shipboard conbat systens is a top priority in order to
effectively utilize sophisticated Command, Control, Conmunications and Conputer
Intelligence (C41) systens. The follow ng nethod of conputation is designed to
provide a valid and equitable procedure for determ ning the nbst deserving
Conbat System Departnents to receive the conpetitive award for efficiency.
Instructions for the conduct, evaluation and reporting of required Conbat
Systens Departnent exercises are contained in the general section, this section
and Appendix | of this nmanual.

7401 AWARD COVPUTATI ON (Green CS) CV/ CWN

Max Pt s Cal cul ati on Not es
a. Conpetitive Exercise 40 40 x AVd 100 1
b. Mnthly Readi ness Managenent 50 50 x AVdE 8 2
c. Test Equi pnent Readi ness 5 3
d. TYCOM s Eval uation 5
TOTAL 100

Note 1. Average grade for all COWEXs conpleted during the cal endar year. All
will be weighted equally. A score of zero will be assigned to COWEXs not
conpl et ed.

Note 2. Average readi ness Mrating based on the best eight (8) nonths of the
cal endar year.

NOTE 3. The following criteria will apply for calculating the Test Equi prent
Readi ness percent age:

1. Two points 90% or hi gher
One poi nt 85-89%
Zero points 0- 84%

Readi ness for the year is calculated as an average of MEASURE For mat
310E (El ectronics) inventory summary reports for each quarter.

2. Three points are given if actual test equi pnent deficiencies do not
exceed 10 percent of the ship’s allowance in the Ships’ Portable
El ectrical/El ectronic Test Equi pnment Requirenents List (SPETERL). Two points
are awarded when deficiencies are | ess than 15 percent and one point for |ess
than 20 percent.
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A.  Actual deficiencies are determ ned fromthe SPETERL updated by
the ship’s MEASURE format 310 E inventory. Test equipnment deficiencies from

GPETE initial outfitting (A NO scheduled for future purchase will not be
count ed.

B. Calculate deficiency percentages by dividing the nunber of

actual deficient test equipment by the SPETERL total test equipnent allowance
figure.

7402 DI SQUALI FI CATION. The occurrence of any of the following will result in
disqualification fromconpetition for the “GREEN CS’:

1. A mgjor cryptographic (CvB) violation by conbat systens personnel
whi ch shoul d have been prevent ed.

2. Five reports of a “Practice Dangerous to Security” by conbat systemns
depart nent personnel.

7403 QUALI FI CATION. Any conbat systens departnent which receives a grade of 90
points or greater may be awarded the Conbat Systens Departnent “GREEN CS'.
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CHAPTER 7 - BATTLE EFFI Cl ENCY COVPETI Tl ON
SECTI ON 5 - DAMAGE CONTROL

7500 GENERAL. The ability of a ship to control danmage, either real or
sinulated, and to effect emergency repairs forns an excellent basis upon which
to judge battle readi ness for damage control. The foll owi ng nethod of
conputation is designed to provide a valid and equitable procedure for

determ ning the nost deserving carriers to receive the conpetitive award for
damage control efficiency. Instructions for the conduct, evaluation and
reporting of required damage control training and conpetitive exercises are
contained in the general section, this section, and Appendix |I of this nmanual.

7501  AWARD COWVPUTATI ON (Red DC) CV/ CVN

Max Pt s Cal cul ati on Not es
CNAL/ CNAP  CNAL/ CNAP
a. Conpetitive Exercises 30/ 45 30/ 45 x AVE 100 1
b. Mnthly Readi ness Managenent 45 45 x AVd 8 2
c. Final Evaluation Period 20/ 5 3
d. TYCOM s Eval uation 5 4
TOTAL 100

Note 1: Average grade of all COWEXs conpl eted during the cal endar year. All

will be weighted equally. A score of zero will be assigned to COWEXs not
conpl et ed.

Note 2. Average readi ness Mrating based on the best (8) nonths of the
conpetitive cycle.

Note 3. CNAL: 20 X average grade/ 100. CNAP. ATG assigned grade of “TSTA II1”
| evel or above receives 5 points, an assigned grade of below TSTA Il |evel
receives 0 points.

Note 4. TYCOM assigns a grade of 0 - 5 points.

7502 QUALI FI CATION.  Any ship which receives 90 points or greater nay be
awar ded the Danage Control Red "DC. "
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CHAPTER 7 - BATTLE EFFI Cl ENCY COVPETI TI ON
SECTION 6 - DECK DEPARTMENT

7600 GENERAL. The seamanship di spl ayed by individual ships provides an
outward nmani festation of the ship's snmartness, vigilance and overall readiness.
The foll owi ng method of computation is designed to provide a valid and

equi tabl e procedure for determning the nost deserving Deck Departnent to
receive the award for efficiency. Instructions for the conduct, evaluation and
reporting of required conpetitive exercises are contained in the general
section, in this section, and in Appendi x | of this nanual.

7601 AWARD COVPUTATI ON (White Crossed Anchors with Black D) CV/ CYN

Max Pt s Cal cul ati on Not es
CNAL/ CNAP  CNAL/ CNAP
a. Conpetitive Exercises 30/ 50 30/ 50 x AVd 100 1
b. Mnthly Readi ness Managenent 45/ 40 45/ 40 x AVE 8 2
c. Final Evaluation Period 20/ 5 3
d. TYCOM s Eval uation 5 4
TOTAL 100

Note 1. Average grade of all COWEXs conpl eted during the cal endar year. All
will be weighted equally. A score of zero will be assigned to COWEXs not
conpl et ed.

Note 2. Average readi ness Mrating based on the best (8) nonths of the
conpetitive cycle.

Note 3. CNAL: 20 X average grade/ 100. CNAP: ATG assigned grade of “TSTA III”
l evel or above receives 5 points, an assigned grade of below TSTA Il |evel
receives 0 points.

Note 4. TYCOM assigns a grade of 0 - 5 points.

7602 QUALI FI CATI ON.  Any Deck Departnent which receives 90 points or greater
nmay be awarded the Deck Departnment Crossed Anchors.
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CHAPTER 7 - BATTLE EFFI Cl ENCY COVPETI TI ON
SECTION 7 - ENG NEERI NG AND REACTOR DEPARTMENTS
7700 GENERAL

A. The ability of a ship to steamsafely, efficiently and reliably,
conbined with its ability to control either real or sinulated damage and to
ef fect energency repairs forns the basis upon which to judge the battle
readi ness of aircraft carrier engineering and reactor departnents. To
quantitatively determ ne each carrier's |level of readiness, instructions for
t he conduct, evaluation and reporting of required engineering and reactor
departnent inspections, and trials are contained in the general section, in
this section and in Appendix | of this nmanual.

7701 AWARD COVPUTATI ON (RED E) CV ENG NEERI NG

Max Pts Cal cul ation Not es
a. Full Power Trial 10 10 x AV@ 100
b. Mnthly Readi ness Managenent 20 20 x 1/ AVG 1
c. LQA/CART I|1/EQUAL 65 Total points x .65 2
d. TYCOM s Eval uation 5 3
TOTAL 100

Note 1. Average readi ness Mrating based on the best (8) nonths of the
conpetitive cycle.

Note 2. Points shall be assigned in each of the foll owi ng areas based on the
nost recent eval uated event as shown bel ow

AREA ASSESSNENT LA CART |1 EQUAL
NANAGEVENT EFFECTI VE 25 20 20
PARTI ALLY EFFECTI VE 20 18 12.5
NOT EFFECTI VE 0 0 0
MATERI AL EFFECTI VE 25 20 20
PARTI ALLY EFFECTI VE 20 18 12.5
NOT EFFECTI VE 0 0 0
TRAI NI NG EFFECTI VE 25 20 20
PARTI ALLY EFFECTI VE 20 18 12.5
NOT EFFECTI VE 0 0 0
CPERATI ONS EFFECTI VE N A 20 20
PARTI ALLY EFFECTI VE N A 18 12.5
NOT EFFECTI VE N A 0 0
FI REFI GHTI NG EFFECTI VE 25 20 20
PARTI ALLY EFFECTI VE 20 18 12.5
NOT EFFECTI VE 0 0 0
TOTAL 100 100 10
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Note 3. TYCOM assigns a grade of CNAL: O - 5 points. In addition to the
eval uated events, naintenance and operational practices within the conpetitive
cycle will be factors considered in the type conmander’s eval uati on.

7702 AWARD COVPUTATI ON (RED E) CVN REACTOR

Max Pt s Cal cul ati on Not es
a. ORSE (Operations) 60 60 x "Z" 1
b. ORSE (Non-Qperations Areas) 35 35 x "Y" 2
c. TYCOM s Eval uation 5 3
TOTAL 100

Note 1: The NPEB adjective grade for "operations" during ORSE/ PORSE will be
converted to a "Z" factor per the follow ng:

Excel | ent 1.0

Above Aver age 0.80
Aver age 0.75
Bel ow Aver age ( SAT) 0.70
Unsati sfactory 0. 65

Note 2: ORSE non-operations areas (admin, chem radcon, etc.) evaluated by the
NPEB duri ng ORSE/ PORSE recei ve adj ective grades which will be converted to
nureri cal grades per the systemdescribed in Note 1 above. These grades are
averaged with equal weight to produce the non-operations areas "Y' factor.

Note 3. TYCOM assigns a grade of 0 - 5 points.

7403 QUALI FI CATION. Any Reactor/Engi neeri ng Departnment whose total score is 90
points or greater may be awarded the Engi neering Departnment Red “E’.
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CHAPTER 7 — BATTLE EFFI Cl ENCY COVPETI TI ON
SECTI ON 8 - MEDI CAL DEPARTMENT

7800 GCENERAL. The followi ng nethod of conputation is designed to provide a
val id and equitable procedure for determ ning the nost deserving Medica
Departnments to receive the conpetitive award for efficiency. Instructions for
t he conduct, evaluation and reporting of required Medical Departnent
conpetitive exercises are contained in the general section, this section, and
in Appendi x | of this manual.

7801 AWARD COWPUTATION (Blue M CV/ICWN

Max Pts Cal cul ation Not es
a. Conpetitive Exercises 10 10 x average grade 1
b. Monthly Readi ness Managenent 10 10 x 1 . 2
average Mrating
c. Birth Munth Medical Surveillance 15 15 x grade 3
I nspection
c. Medical Readiness Inspection 40 40 x grade 4
d. FEP 20 20 x average grade 5
e. TYCOM s Eval uation 5 6
TOTAL 100

Note 1. Average grade of all required COWEX s conpl eted during the cal endar
year. All scores will be weighted equally. A score of zero will be assigned
to COWEX s not conpl et ed.

Note 2. Average readiness Mrating taken fromthe best 8 nonths of the
conpetitive cycle.

Note 3. Inspection by TYCOM required annually, nmay be conpleted in
conjunction with Medical Readi ness |nspection

Note 4. G ade assigned by TYCOM |If an MRl is not performed during the
cal endar year, the nost recent MRl grade nay be used, subject to TYCOM
approval .

Note 5. Average of the 4 required nedical exercises, weighted as follows:

FSO- M 9-CV (Mass Casualty Exercise) .5 x grade
FSO- M 12- CV (Medi cal Response Team Exerci se) .3 X grade
FSO M 4- SF  (Sucki ng Chest Wound) .1 x grade
FSO- M 5- SF ( Abdom nal Wund) .1 x grade

Note 6. TYCOM assigns a grade of O - 5 points based on overall perfornance
and significant contributions.
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7802 QUALIFI CATION. Any Medi cal Department which receives 90 points or
greater nmay be awarded the Medical Blue "M"
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CHAPTER 7 - BATTLE EFFI Cl ENCY COVPETI TI ON
SECTI ON 9 - NAVI GATI ON DEPARTMENT

7900 GENERAL. The navigational skill displayed by individual ships provides
an outward nmani festation of the ship's smartness, professionalismand overall
readi ness. The follow ng nethod of conputation is designed to provide a valid
and equitabl e procedure to select the nbst deserving Navigation Departnents for
recognition.

7901 AWARD COVPUTATI ON (White Ship's Weel) CV/ CYN

Max Pts Cal cul ation Not es
CNAL/ CNAP CNAL/ CNAP
a. Conpetitive Exercises 30/ 45 30/ 45 x AVd 100 1
b. Mnthly Readi ness Managenent 45 45 x AVd 8 2
c. Final Evaluation Period 20/ 5 3
d. TYCOM s Eval uation 5 4
TOTAL 100

Note 1. Average grade of all COWEXs conpl eted during the cal endar year. All
will be weighted equally. A score of zero will be assigned to COWEXs not
conpl et ed.

Note 2. Average readi ness Mrating based on the best (8) nonths of the
conpetitive cycle.

Note 3. CNAL: 20 X average grade/ 100. CNAP: ATG assigned grade of “TSTA III1”
Il evel or above receives 5 points, an assigned grade of below TSTA Il |evel
receives 0 points.

Note 4. TYCOM assigns a grade of 0 - 5 points.

7902 DI SQUALI FI CATION. The occurrence of any of the following will result in
disqualification fromconpetition for the Wite Ship's Weel:

A. A mgjor cryptographic (CVvB) violation by navigation departnent
personnel or bridge watchstanders whi ch shoul d have been prevented or five
reports of a "Practice Dangerous to Security" by navigation personnel or bridge
wat chst ander s.

B. Gounding or collision attributable to bridge watch standers or
navi gati on team

7903 QUALI FI CATI ON.  Any Navi gation Departnment which receives 90 points or
nore nmay be awarded the Wiite Ship's Weel.

7-21



COWNAVAI RPACI NST 3500. 20C/
COWNAVAI RLANTI NST 3500. 20C

7-22



COWNAVAI RPACI NST 3500. 20C/
COWNAVAI RLANTI NST 3500. 20C

CHAPTER 7 - BATTLE EFFI Cl ENCY COVPETI TI ON
SECTI ON 10 - OPERATI ONS DEPARTMENT

71000 GENERAL. The critical role perforned by the Qperations Departnent in
all facets of the ship's performance requires that eval uati on be ongoing

t hroughout the conpetitive cycle in order to properly reflect the departnent's
actual performance in response to real world tasking. The follow ng nethod of
conputation is designed to provide a valid and equitable procedure for

determ ning the nost deserving Qperations Departnment(s) to receive the award
for operational excellence. Instructions for the conduct, evaluation and
reporting of required Operations Departnent conpetitive exercises are contained
in the General Section, in this chapter, and Appendix | of this manual.

71001 AWARD COWVPUTATI ON (GREEN E) CV/ CUN.

Max Pts Cal cul ati on Not es
CNAL/ CNAP  CNAL/ CNAP
a. Conpetitive Exercises 30/ 50 30/ 50 x AVd 100 1
b. Mnthly Readi ness Managenent 45/ 40 45/ 40 x AVE 8 2
c. Final Evaluation Period 20/ 5 3
d. TYCOM s Eval uation 5 4
TOTAL 100

Note 1. Average grade of all COWEXs conpl eted during the cal endar year. All

will be weighted equally. A score of zero will be assigned to COWEXs not
conpl et ed.

Note 2. Average readi ness Mrating based on the best (8) nonths of the
conpetitive cycle.

Note 3. CNAL: 20 X average grade/ 100. CNAP: ATG assigned grade of “TSTA III”
| evel or above receives 5 points, an assigned grade of below TSTA Il |evel
receives 0 points.

Note 4. TYCOM assigns a grade of 0 - 5 points.

71002 DI SQUALI FI CATI ON. The occurrence of any of the following will result in
disqualification fromconpetition for the Geen "E":

A. A mgjor cryptographic (CVv5) violation by Qperations Departnent
per sonnel which shoul d have been prevented or five reports of a "Practice
Dangerous to Security" by operations personnel.

71003 QUALI FI CATION.  Any Operations Departnment receiving an overall score of
90 points or greater nay be awarded the Qperations Departnent Green "E."
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CHAPTER 7 - BATTLE EFFI Cl ENCY COVPETI TI ON
SECTION 11 - SUPPLY DEPARTMENT

71100 GENERAL. The Supply Departnent is evaluated on its effectiveness and
efficiency in performng its primary mssion of providing supply support to the
ship and enbarked air wing, and quality of life services for all on board
personnel. To provide for a valid and equitable selection of the nost

ef fective Supply Departnents, several factors are taken into consideration,

i ncl udi ng performance on inspections; awards received; and daily performance of
key functions.

71101 AWARD COVPUTATI ON (Blue E) CV/ CVN

Max Pt s Cal cul ati on Not es
a. Supply Managenent Inspection (SM) 60 1
b. Fleet/TYCOM Inventory Coal s 15 2
c. Awards 5 3
d. Training 15 4
e. TYCOM Eval uation 5 5
TOTAL 100

Note 1. Conputation of 60 points for SM foll ows:

Step 1. A nunerical grade within the followi ng range of values is
assigned to each functional area evaluated during the SM:

95 - 100 Qut st andi ng

88 - 94 Excel | ent
75 - 87 Good

62 - 74 Mar gi nal
0 Fail ure

Step 2. A weighted average of nunerical grades is cal culated using the
foll owi ng wei ghts:

Readi ness Max Poi nts Readi ness Max Poi nts
Fi nanci al s (S 1F) 10 Stock Control (S-1) 5
Avi ation Support (S-6) 10 Stock Control (S-6) 5
Mat eri al (S-8) 10 Post al (S-12) 5
Cust oner Service HAZVAT (S-13) 5
- CNAP (S-9) 5
- CNAL (MBC S-1) 5
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SERVI CES Poi nt s Q her Poi nt s
Food Service (S-2/S2M 10 Quality Assurance (S-10) 5
Di sbursing (S-4) 5 Adm ni stration 5
War dr oom Mess (S-5) 5

CPO Mess (S-11) 5

SALES (S-3) 10

Step 3. Miltiply the weighted average by .60 (60%.

Note 2. (Readiness Goals). Average percentage of the 14 Fl eet/ TYCOM goal s
achi eved per nonth throughout the cal endar year multiplied by 10% If a ship
is authorized by the Type Commander to renove a goal fromreporting status,
that goal will not be used as a basis for calculating the nonthly percentage
for as long as the waiver remains in effect.

Note 3. (Awards). For each of the possible Supply awards a ship receives or
is runner-up, points will be awarded as follows: 2 points for first place; 1
point for second place; zero points for third place and below. The ship with
the highest raw score will receive 5 points, second highest 3 points, and third
hi ghest 2 points.

Note 4. (Training). Training will be assessed throughout the cal endar year.
Most |ikely opportunities for assessnment are during ASMAT and SMA visits.
Assessors will utilize general guidelines in order to determ ne the

ef fectiveness of the Supply Departnent training programwthin each division.
Grades of QUTSTANDI NG EXCELLENT/ GOODY MARG NAL/ FAIL wi Il be assigned to each
division prior to the end of the cal endar year and rolled into a conposite
grade for the Supply Departnment. Supply Departnents scoring OUTSTANDI NG wi | |
receive 10 points; EXCELLENT 8 points; GOOD 6 points; MARGA NAL 4 points; and
FAIL O points. The other 5 points fromTraining will be based on the Training
Award. The winner of the Training Award will receive 5 points and the runner
ups will receive 3 points.

Note 5. TYCOM assigns a grade of CNAL: O - 10 points, CNAP. 0 - 5 points. In
addition to the eval uated events, naintenance and operational practices within
the conpetitive cycle will be factors considered in the type comuander’s

eval uati on.

71102 QUALI FI CATI ON. Any Supply Departnent receiving an overall score of 90
points or greater may be awarded the Supply Blue "E' award.
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CHAPTER 7 - BATTLE EFFI Cl ENCY COVPETI TI ON
SECTI ON 12 - WEAPONS DEPARTMENT

71200 GENERAL. The ability of a ship to safely handle, store and assenble
weapons is essential to conbat readiness of the ship and its enbarked air wing.
The foll owi ng method of computation is designed to provide a valid and

equi tabl e procedure for determning the nost deserving Wapons Departnents to
receive the Weapons Departnent Black "W" Instructions for conduct, evaluation
and reporting of required Wapons Department conpetitive exercises are
contained in the general section, in this section, and in Appendix | of this
manual .

71201 AWARD COVPUTATI ON (Bl ack W CV/ CVN

Max Pts Cal cul ation Not es
a. |Inspections/Reviews
(1) Weapons el enents of
The CSRA 40 1
(2) Torpedo Readiness Certification
(TRO 15 2
b. Aviation Wapons Support Equi pnent
Pr ogr am Revi ew 10 3
c. Amunition Requisition/Ship Load CQut 10 4
Ammuni tion Accountability
d. Final Battle Problem 20 5
e. TYCOM s Eval uation 5 6
TOTAL 100

Note 1. Satisfactory grade earns 40 points mnus 5 points for each najor
di scr epancy.

Note 2. 2.5 points shall be assigned for each satisfactory assessnent of
bandi ng, COSAL, Publication, OITO fuel cleanup, and training.

Note 3. A grade of “above average” earns 10 points, “average” earns 5 points,
and “bel ow average” earns 0 points.

Note 4. 2.5 points for anmunition requisitions/follow ups; 2.5 points for
amuni tion transaction reporting; 5 points for amunition accounting accuracy
(based on onboard spot check).

Note 5. A grade of Fully Ready for Advanced Trai ning equals 20 points; Ready
for Advanced Training equals 15 points; Mrginally Ready for Advanced Trai ni ng
equal s 10 points. A grade of Not Ready for Advanced Training is disqualifying
for the Wapons Departnment Award.
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Note 6. TYCOM assigns a grade of 0 - 5 points.

71202 QUALI FI CATION.  Any Weapons Departnent receiving an overall score of 90
points or greater may be awarded the Wapons Departnent Black "W.
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CHAPTER 8 - AWARDS AND TROPHI ES

8000 AWARDS AND TRCPHI ES | NDEX PAGE.

SECTI ON AWARD APPROXI MATE DUE DATE
TO CNAL/ CNAP
SECTION 1 SECRETARY OF THE NAVY ENERGY CONSERVATI ON 15 Jan
AWARD
SECTI ON 2 ARLE!l GH BURKE FLEET TRCPHY 30 Jan
SECTION 3 ENG NEERI NG CFFI CER OF THE WATCH 31 Jan
PROPULSI ON PLANT WATCH OFFI CER 31 Jan
ENG NEER OF THE QUARTER 2nd Week/ Quarter
ENG NEER OF THE YEAR 31 Jan
SECTI ON 4 JUNI OR OFFI CER SHI PHANDLI NG AWARD 31 Jan
SECTION 5 ADM RAL FLATLEY MEMORI AL AWARD 15 Feb
SECTION 6 ASSQOCI ATI ON OF OLD CROMAS (ACC) AWARD 15 Mar
SECTION 7 THE BATTENBURG CUP AWARD (Atl antic Fleet) 30 Mar
SECTI ON 8 CNO ENVI RONMVENTAL QUALI TY AWARD 1 Dec
SECTION 9 SECRETARY OF DEFENSE PHOENI X AWARD AND 1 Dec
DEPARTMENT OF DEFENSE MAI NTENANCE AWARDS
SECTION 10 SUPPLY DEPARTMENT AWARDS
- CNO CAPTAI N EDWARD FRANCI S NEY AWARD
- COWNAVAI RPAC FOOD SERVI CE EXCELLENCE AWARD
- COWNAVAI RPAC DORIE P. M LLER MEMORI AL
AWARD FOR FOOD SERVI CE EXCELLENCE
- NAVSUP SH P'S STORE BEST SALES AND
SERVI CE AWARD
- COWNAVAI RPAC DI SBURSI NG EXCELLENCE AWARD
- CI NCPACFLT PRQIECT “B0SS’ EXCELLENCE AWARD
SECTION 11 MARJORI E STERRETT BATTLESH P FUND AWARD No | nput Required
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CHAPTER 8 - AWARDS AND TROPH ES
SECTION 1 - SECRETARY OF THE NAVY ENERGY CONSERVATI ON AWARD
8100 GENERAL. The Secretary of the Navy Energy Conservation Award is an annual
award presented by the Secretary of the Navy to Navy units and activities in

seven award categories. These categories are:

A.  Ships (crew of 400 or nore).

B. Ships (crew of |ess than 400).

C. Aviation squadrons.

D. Shore activities (500 or nore full-tinme enpl oyees).
E. Shore activities (less than 500 full-tinme enpl oyees).
F. Industrial activities.

8101 PURPOSE OF AWARD. The award is given to pronote excellence in energy
conservation and energy nmanagenent within the Departrment of the Navy. The
award recogni zes outstandi ng | eadership in energy nmanagenent, innovations in
the inprovenent of energy efficient equi pnent and energy conserving approaches
to training, daily operations, and house-keepi ng and mai nt enance.

8102 NOM NATIONS. Nominations will be nornmally solicited annually to arrive at
the TYPE COMANDER NLT 15 Jan to support a due date to OPNAV not |ater than 15
February. Further details are provided i n SECNAVI NST 4101. 1.
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CHAPTER 8 - AWARDS AND TROPHI ES
SECTION 2 - ARLEI GH BURKE FLEET TROPHY

8200 GENERAL. The Arleigh Burke Fleet Trophy is presented to that ship or air
squadron of each fleet, selected by its Comrander in Chief for having achi eved
the greatest inprovenent in battle efficiency during the current cal endar year
based on the battle efficiency conpetition. Wnning the Battle ‘E for the
cycle is not a prerequisite. OCriteria for the award are set forth in

ClI NCLANTFLTI NST 3590. 11 for Atlantic Fleet units and C NCPACFLTI NST 3590. 4 for
Pacific Fleet units.

8201 NOM NATI NG PROCEDURES

A. Nomnations for the award or negative reports are required to the
type conmander from each battle group and functional w ng.

B. Nominating letters shall include a full resume' of all factors and
rati onal e upon which the nomnation is based and include a proposed citation

C. Nominations shall be submitted to the type commander not |ater than
30 January of each year.

D. Sanple format:
Conparative data/input is not to exceed two pages. Content should be
presented in bullet format with enphasis on quantifiable and verifiable
i mprovenent, and contain the follow ng:

1. COVPARI SON STATI STI CS (previous cal endar year to current):

Factors i ncl ude:

a. Previous position in conpetition and current attained
Posi ti on;

b. Actual inprovenents in readiness as found in perfornmance
readi ness ratings and exerci se conpletion

c. Command excel | ence awards (enphasi zing i nprovenent from
previ ous year);

d. For aviation squadrons: sorties, CV |andings, boarding
Rat es, | andi ng grade averages, FMC and MC rates, DLQs and qual s attained,
contact tinme, and crew s conmbat ready status, anpng ot hers.

NOTE: | nputs should conpare previous year to current year to enphasize
i mprovenent in battle efficiency.

2. M SCELLANEQUS FI RSTS/ ACCOVPLI SHVENTS/ CONTRI BUTI ONS

3. OPERATI ONAL SUMMARY: Shoul d contain highlights of the

fol |l owi ng:

a. Factors in operating schedul e;
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b. Comm tnents;

c. Noteworthy acconplishments during major
exer ci ses/ depl oynent ;

d. O her exanples of extraordinary inprovenent in perfornmance.
8202 CUSTODY OF THE AWARD. The trophy will be presented by the fleet

Commander in Chief, on behalf of the Chief of Naval Qperations, and is
permanently retai ned by the winning ship or squadron
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CHAPTER 8 - AWARDS AND TROPHI ES

SECTI ON 3 - ENGJ NEERI NG OFFI CER OF THE WATCH ( ECOW / PROPULSI ON PLANT WATCH
OFFI CER (PPWD), ENG NEER OF THE QUARTER AND ENG NEER OF THE YEAR
AWARDS

8300 GENERAL. The ECOW PPWD Award is an annual award presented by the type
comander recogni zing contributions to force readi ness nade by Engi neering
Oficers of the Watch in conventionally and nucl ear powered carriers and

Propul sion Plant Watch O ficers in nuclear powered carriers. A conpanion award
provides for the selection of an enlisted engineer of the quarter and an
enlisted engi neer of the year.

8301 PROCEDURES

A. Engineering Oficer of the Watch/ Propul sion Plant Watch Oficer Award

1. Conpetition will comence on 1 January and end 31 Decenber.
Nom nations fromeach carrier are desired.

2. Al designated EQON are eligible regardl ess of rank. For
nucl ear powered carriers, conpetition will also be open to Propul sion Pl ant
Watch O ficers.

3. Evaluation of candidates shall be acconplished by a board to
i ncl ude:

a. Commanding O ficer.
b. Engi neer Oficer.
c. Aqualified EQONwho is not a candidate in competition.

d. A designated representative of the enbarked carrier group
commander, if avail able.

4. Nom nations for the Engineering Oficer of the Watch/Propul sion

Plant Watch O ficer Award shall contain as a mininum but are not limted to,
coments in the foll owi ng areas:

a. Maintenance ability.

b. Leadership ability.

c. Training ability.

d. Operational abilities (i.e. watch standing).

e. Assigned duties.

f. Tine period of observation.

g. Accunul ated sea duty.

h. Retention of subordinates.
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i. Mlitary appearance.

B. Engineer of the Quarter Award. Each quarter, every carrier may
nom nate to the type commander an enlisted "Engi neer of the Quarter"” per the
schedul e |isted bel ow

1 April - Nominees will be in an engineering rate E-3 or bel ow incl udi ng
non-desi gnated firenen.

1 July - Nominees will be an E-4 engineering rate.
1 Cctober - Nominees will be an E-5 engineering rate.
1 January - Nominees will be in an engineering rate E-6 or above.
C. Engineer of the Year Award. Each carrier will select an enlisted
“Engi neer of the Year” who has achi eved the hi ghest |evel of sustained superior

per f ormance t hroughout the year. Wnning the Engi neer of the Quarter or being
nom nated is not a pre-requisite for Engi neer of the Year.

8302 AWARDS

A.  The winners of the Naval Air Force Engineering Oficer of the Watch/
Propul sion Plant Watch O ficer, and Engi neer of the Year conpetition will
receive a Navy Achi evenent Medal fromthe type comander. Presentation of
t hese awards should be carried out during an appropriate cerenony.

B. The type commander will recogni ze each Engi neer of the Quarter by
issuing a suitable certificate.

8303 ACTI ON

A.  Conmmandi ng officers shall devel op selection criteria in accordance
with the guidelines contained herein.

B. Battle group commanders are urged to participate in this programto
enphasi ze the inportance of engineering readi ness.

8304 REPORTS

A.  The nanes of each carrier's selectee as Engi neer of the Quarter shall
be submitted to the type commander by nessage or letter to arrive not |ater
than the fifteenth of the nmonth due. Subm ssions for Engineer of the Year and
Engi neer of the Quarter should include comments on each of the itens in
subparagraph a (4) of article 8301. Nominations for April and July nay omt
itens (f), (g), and (h).

B. Forward nom nations for the Naval Air Force EOCOWN PPWD and Engi neer
of the Year to the TYCOM by nessage or letter to arrive not later than January
15 of the following year. The TYCOMwi Il then select the force EOCON PPW), and
Engi neer of the Year.
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CHAPTER 8 - AWARDS AND TROPHI ES
SECTION 4 - JUN OR OFFI CER SHI PHANDLI NG AWARD

8400 GENERAL. The Junior Oficer Shiphandling Award is an annual award
presented by the type commander to recogni ze shiphandling skill and to devel op
a spirit of enthusiasmanong junior officers through conpetition with their
contenporaries. The objective is to inprove shiphandling proficiency, generate
hi gh noral e, and increase retention of junior officers in the Naval service

8401 PROCEDURES

A. Due to the size and conmplexity of aircraft carriers, shiphandling
conpetition will be conducted on an individual ship basis.

B. Competition will be conducted annually, comencing 1 January and
endi ng 31 Decenber. A winner for each carrier will be selected and nom nat ed
via the ISIC for recognition by the type commander.

C. Al officers in the grade of |ieutenant comander and bel ow,
permanently assigned to ship's force, are eligible to participate in the
shi phandl i ng conpetition. However, individual officers are eligible for only
one award at a single duty station

D. Evaluation of candi dates shall be acconplished by a board of four
officers, as follows:

1. Conmandi ng of ficer.
2. Navigator.

3. Aline officer qualified officer of the deck, senior to any
person bei ng eval uated and not a candidate in the shiphandling conpetition, and

4. A designated representative of the enbarked group comander, if
avai | abl e.

E. Evaluations shall be individually prepared by nenbers of the board
utilizing a standardi zed eval uati on sheet. The evaluation as a m ni nrum nust
cover the candidate's judgnent; use of standard commands; ship control skill,

i ncl udi ng use of engines, rudder direction and timng; accuracy in positioning
the ship; proper and tinely dissemnation of infornmation to the commandi ng

of ficer, navigator, flag watch officer, air officer, engineer officer, ship's
conpany, etc.; and deneanor including confidence, decisiveness, alertness and
comand presence. Ghservation of shiphandling skills should be conducted
during nornmal operating conditions, although special training evolutions, such
as practice anchorages, may be schedul ed by the ship to i nprove shi phandling
skill and to afford all officers in conpetition the chance to participate in
speci al evolutions. An evaluation sheet should be prepared after a period of
observati on which spans as nmany shi phandling evol utions as practicable. The
eval uation period should |ast throughout the entire year, ideally enabling each
candi date to receive several evaluations fromeach board nenber. This wll
provi de board nenbers with a better understanding of each candidate's know edge
and skill, and a nore accurate neasure of individual progress and all around
profi ci ency.
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F. During periods of observation/evaluation, each candidate should be
requi red to denonstrate knowl edge and skill in as many of the follow ng
evol utions as possible:

1. Navigation and piloting.

2. Approaches to an anchorage or pier. (Actual nooring or
anchoring is not required.)

3. Preparations for getting underway.

4. Positioning of the ship for naking the approach/ nmaki ng the
approach to a delivery ship.

5. Conni ng al ongsi de.
6. Tactical nmaneuvering.
7. Flight operations.

8. Energency procedures. (Man overboard, aircraft crash/ditching
| oss of steering, eneny torpedo, etc.)

G A separate file of conpleted evaluations and any ot her applicable
data shall be naintained on each candidate for use in determ ning the w nner of
t he shi phandling conpetition. |If the individual is transferred during the
conpetitive year, this information should be forwarded to the next command, as
appropri ate.

H  Selection of unit winners shall be by the board listed in paragraph
d, except that the group comrander representative is not required unless
avai |l abl e. Eval uation sheets shall be the prinary neans of conparing
candi dates and determining a winner. Any other avail able data nmay al so be
used, except tine on board, relative seniority and previous sea experience,
whi ch are factors which nay not be considered. Only one wi nner may be picked
No ranking or relative standing of the other candidates will be published or
di scl osed.

8402 AWARDS. Wnners of the shiphandling conpetition will receive a Navy
Achi evenent Medal fromthe type commander and a certificate suitable for wal
nount i ng.

8403 ACTI ON
A.  Conmmandi ng of ficers shall

1. Develop selection criteria in consonance with the guidelines
cont ai ned herein

2. Ensure that the fitness reports of ship handling conpetition
wi nners reflect this nost significant acconplishnent.

3. Consistent with operational requirenents, ensure that eligible
officers are afforded the naxi num opportunity for participation and for actua
shi phandl i ng practi ce.
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B. Goup commanders are urged to personally supervise and participate in
this programto help naintain interest and to enphasize the inportance of
pr of essi onal shi phandli ng.

8404 REPORTS. The nanes of nom nees for the shiphandling conpetition award
shall be submtted to the ISIC by letter no later than 15 January follow ng the
conpetitive year. The letter will have as an enclosure a Personal Award
Recommendat i on, OPNAV 1650/3 (Rev 3-76) form with blocks 1, 2, 3, 4, 5, 6, 8,
11, 12, 13, 14, 15, 16, 17, 18, 19, 22, and 25 conpleted. A proposed citation
is not required. Nominations will be endorsed and forwarded to reach the type
comander no later than 31 January of the year followi ng the conpetition in
order to ensure eligibility.
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CHAPTER 8 - AWARDS AND TROPHI ES
SECTION 5 - ADM RAL FLATLEY MEMORI AL AWARD

8500 GENERAL. The Admiral Flatley Menorial Award is sponsored by North
Anerican Rockwel | International and is presented annually to the aircraft
carrier denonstrating the nbst outstandi ng achievenent in all aspects of
aviation safety. Award criteria and subm ssion requirenents are set forth in
OPNAVI NST 1650.24. The trophy will be presented by the Chief of Naval
Qperations or his designated representative at a suitable cerenony.

8501 SELECTION CRITERIA. Presentation of the award will be based on a
conpr ehensi ve eval uation of the foll ow ng:

A. dass Aand B aircraft flight, flight-related m shap and ground
m shap rates sustai ned by the ship or enbarked air w ng.

B. Cdass A and B personal injury death (PID) and/or naterial property
danmage (MPD) mishap reports sustai ned by the ship and/or enbarked air w ng.

Enbar ked flight exposure (day/night).

Nurber of days ship was at sea/ depl oyed.

m O 0

Quality and tineliness of flight deck hazardous reports.

F. Contributions to aviation safety, submtted by either ship's conpany
or enbarked air wi ng personnel. Contributions nay be ideas or recomendati ons
for the inprovenent of aircraft safety; ground handling equi pnent; ship's
facilities such as catapults, arresting gear, optical |anding system etc.;
survi val equi pment; operational procedures/techniques; ship and aircraft
NATOPS; corrective action resulting fromhazard reporting and Expl osive
I nci dent Reports; effectiveness and val ue of ship's safety council neetings;
publ i shed safety articles; or any other beneficial inprovenent. Contributions
will be evaluated on the basis of originality, degree of hazard invol venent,
degree of hazard elimnated, extent of application, and frequency of exposure.

G The type commander's overall appraisal of the ships under his
cogni zance.

8502 CUSTODY OF THE AWARD. The ship selected for this award shall receive
tenporary custody of the Admiral Flatley Menorial Award trophy, pernanent
custody of a replica of the trophy, and a citation fromthe Chief of Naval
Qperations. The trophy will remain in the custody of the winning ship for the
duration of the subsequent award peri od.
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CHAPTER 8 - AWARDS AND TROPHI ES
SECTI ON 6 — ASSOCI ATI ON OF OLD CROWS ( ACC)

8600 GENERAL. The Association of Od Crows (AOCC) annually presents awards to
dedi cated individuals and service units in recognition of their outstanding
contributions and achi evenents in Electronic Warfare and related fields.

Sel ection is based on criteria provided in annual CNO nessage forwarded by
TYCOM

8601 NOM NATIONS. Nominations will be nornally solicited annually to arrive at
the Type Conmander NLT 15 March to support a due date to CI NCLANTFLT no | ater
than 1 April.
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CHAPTER 8 - AWARDS AND TROPHI ES
SECTION 7 - THE BATTENBURG CUP AWARD

8700 GENERAL. An annual award presented within the Atlantic Fleet as a synbol
of excellence, the Battenburg Cup will be presented to the Battle Efficiency
"E" winning ship or submarine which has the greatest accunul ation of crew

achi evenents. One ship will be nominated per TYCOM Wnning the Battle ‘E is
a prerequisite. Basic criteria for the award are set forth in Cl NCLANTFLTI NST
3590. 11.

8701 SELECTION CRITER A

A. Nomnation for the award by the pronul gated Battle ‘E winner is
required to the TYCOMvia the ISIC.

B. Nominating letters shall include a full resunme of all factors and
rati onal e upon which the nom nation is based, including a proposed citation.

C. Nomnation shall be submitted to the TYCOM not | ater than 30 March of
each year.

D. Nomination format can include the follow ng:

1. CREW ACHI EVEMENTS: unit awards, recognition, Battle ‘E/
departnmental excell ence awards, NEY Award, Captain’'s Cup, Flatley Award, etc

2. COMWUNI TY | NVOLVEMENT: civilian community recognition, adopt-a-
school, habitat for hunanity, etc. Enphasize achi evenent over participation.

3. INDI VIDUAL M LI TARY RECOGNI TI ON: SWO ESWS/ EAWS/ Sai | or of Year
(outside command), MOVSM (M litary Qutstanding Vol unteer Service Medal), etc.

4. NOTEWORTHY CERTI FI CATI OV | NSPECTI ON/ ASSESSVENT RESULTS: (ORSE, E-
QUAL, CSRA, SM, etc)

5. OPERATI ONAL SUMMARY HI GHLI GHTS: (Significant/unusual factors in
operating schedule, commtnents, nmjor exercise participation/deploynment
not ewort hy events, other exanples of extraordi nary perfornance.)

6. M SCELLANEQUS FI RSTS/ ACCOVPLI SHVENTS/ CONTRI BUTI ONS.
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CHAPTER 8 - AWARDS AND TROPHI ES
SECTION 8 - CNO ENVI RONVENTAL QUALI TY AWARD

8800 GENERAL. The CNO Environnental Quality Award is an annual award presented
by the CNO to the ship showing the greatest initiative toward operating in an
environnental |y acceptable manner. The award is given to stinulate outstanding
performance in the pursuit of enhancing and protecting the environnent.

Sel ection is based on criteria in OPNAVI NST 5090. 1.

8801 NOM NATIONS. Nominations will be nornally solicited annually to arrive at
the Type Conmander NLT 15 October to support a due date to CI NCLANTFLT no | ater

than 1 Novenber.
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CHAPTER 8 - AWARDS AND TROPHI ES

SECTION 9 - SECRETARY OF DEFENSE PHCENI X AWARD AND DEPARTMENT OF DEFENSE
VAl NTENANCE AWARDS.

8900 CGENERAL. The Secretary of Defense Phoeni x Award and the Departnment of

Def ense Mai nt enance Awards shall be presented annually to recogni ze outstandi ng
mlitary units based on the criteria outlined herein. The nane of the Phoenix

Award refers to the “long life” given to equiprment by sustained quality

nmai nt enance and “rejuvenati on” of equi pnent through nmai ntenance prograns. The

conpetitive period covers 12 nonths begi nning Cctober 1 and endi ng Sept enber 30
of the follow ng year.

8901 SPONSOR AND DESCRI PTI ON OF AWARDS. The Secretary of Defense Phoeni x Award
and the Departnent of Defense Maintenance Awards, established by the office of
the ASD (M &L), are nade available to the Departnent of Defense by the ADPA.
The Phoeni x Award shall be presented annually to the unit exenplifying the
spirit of the Phoenix (long life and rejuvenation) through its equi pnent

nmai nt enance program The continuous cycle of preventive and corrective

nmai nt enance ensures that equi prent does not wear out prematurely, and that it
remains in service until new designs render it technol ogically obsolete. The
Department of Defense Maintenance Awards shall be given for significant

nmai nt enance achi evenents and shall be limted in nunber to six awards annually,
two (first place and runner-up) in each of three categories. One of the three
wi nners shall be the overall Departnent of Defense wi nner and be awarded the
Secretary of Defense Phoenix Award and a plaque replica of the trophy. The
Phoeni x award is a unique trophy, engraved with its nane and reference to the
ADPA. The Departnent of Defense Awards are original plaques presented to the
wi nner and the runner-up in each renaining category.

8902 PURPOSE OF AWARD. Both the Secretary of Defense Phoenix Award and the
Department of Defense Maintenance Awards are intended to:

A. Inprove naterial readi ness throughout the department of Defense by
providing a positive incentive for extraordinary mai ntenance efforts.

B. Inprove efficiency and reduce waste by encouragi ng i nnovative
nmanagerment and use of resources.

C. Provide recognition of bel ow depot-I|evel naintenance prograns at the
unit |evel

D. Aid devel opnent of conpetitive prograns anong the mlitary services
by providing higher |evel conpetition and commensurate recognition.

E. Enhance mai ntenance awar eness throughout the Departnment of Defense.

8903 CATEGORI ES OF COVPETI TI ON

A. Units shall conpete in one of three categories:
1. Twenty-five to 300 authorized personnel.
2. 301 to 999 authorized personnel .

3. 1000 or nore authorized personnel.
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B. In order to be considered units nust have operated under the
aut hori zed structure for at |east half of the conpetitive period.

8904 NOM NATI ONS. SECNAVI NST 4790. 3 and DODI NST 1348. 30 provi des award

nom nati on gui dance for the Secretary of Defense M ntenance Awards Program
Nom nations will be nornally solicited annually to arrive at the Type Comander
NLT 1 Decenber to support a due date to the Ofice of the Assistant Secretary
of Defense (QASD) not |ater than 20 March following the end of the conpetitive
peri od.
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CHAPTER 8 - AWARDS AND TROPHI ES
SECTI ON 10 - SUPPLY DEPARTMENT AWARDS

81000 CNO CAPTAI N EDWARD FRANCI S NEY AWARD. The Chi ef of Naval Qperations
Captain Edward F. Ney Award is an annual award co-sponsored by the Secretary of
the Navy and the International Food Service Executive Association (IFSEA); and
narmed after the head of the Bureau of Subsistence during World Var 11. It was
establ i shed as a neans of recognizing afl oat general nesses with outstanding
preparation and service of food, and superior overall nanagenent. First and
second place awards are presented to those ships denonstrating superlative
performance in each category. Reference: NAVSUPI NST 5061. 2.

81001 COWNAVAI RPAC CARL SCHEUEFELE MEMORI AL AWARD FOR FOOD SERVI CE EXCELLENCE.
The Carl Scheuefele Award is an annual award presented by COVNAVAI RPAC to the
CV/ CYN whi ch denonstrates the finest food service operation for Chief Petty
Oficer’'s nesses. Inspection is conducted annually in conjunction with the
Suppl y Managenent Inspection (SM) visit. Reference: COWAVAI RPACI NST 5061. 4.

81002 COWNAVAI RPAC DORIE P. M LLER MEMORI AL AWARD FOR FOOD SERVI CE EXCELLENCE.
The Dorie P. MIler Award is an annual award presented by COVNAVAI RPAC to the
CV/ CYN whi ch denonstrates the finest food service operation for wardroom
nesses. |lnspection is conducted annually in conjunction with Supply Managenent
I nspection (SM) visit. Reference: COWAVAI RPACI NST 5061. 2.

81003 COVWNAVSUPSYSCOM NEXCOM SHI P'S STORE RETAI L AND SERVI CE EXCELLENCE AWARD.
The Commander, Naval Supply Systens Command ( COVNAVSUPSYSCOM) and Conmander,
Navy Exchange Servi ce Command ( NEXCOM) sponsor the Ship's Store Retail and
Servi ce Excellence Anard Program The Ship's Store Retail and Service

Excel l ence Award is an annual award presented by COWAVSUPSYSCOMto formally
recogni ze contributions of the Ship's Serviceman personnel to the quality of
life of the afloat Sailor and Marine by evaluating their perfornmance in daily
operations and services, custoner surveys, and performance trends. I|nspection
is conducted annually in conjunction with Supply Managenent |nspection (SM)
visit. Reference: NEXCOM NST 4067. 5.

81004 COWNAVAI RPAC DI SBURSI NG EXCELLENCE AWARD. The Di sbursing Excel | ence
Award is an annual award presented by COVNAVAI RPAC to the CV/CVYN to fornally
acknow edge significant contributions by afl oat disbursing divisions to the
operational success of aircraft carriers they support. This award signifies
sust ai ned superior service and technical excellence in conjunction with

flawm ess accountability. Inspection is conducted annually in conjunction with
Suppl y Managenent Inspection (SM) visit. Reference: COWAVAI RPACI NST 5061. 5.

81005 Cl NCPACFLT PRQIECT "BOSS' EXCELLENCE AWARD. Sponsored by the Commmander
in Chief, US. Pacific Fleet, the annual Project "Buy Qur Spares Snart (BOSS)"
Excell ence Anward is presented to that ship which has shown the greatest
initiative in providing inputs to reduce the cost of purchasing spare parts.
Ref erence: Cl NCPACFLTI NST 4200. 1.
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81006 COWNAVAI RPAC POST OFFI CE EXCELLENCE AWARD. The Post O fice Excell ence
Award is an annual award presented by COVNAVAI RPAC to the CV/CVYN to fornally
recogni ze outstandi ng postal service aboard aircraft carriers with enphasis on
operations and service to the crew. Inspection is conducted annually in
conjunction with Supply Managenent |nspection (SM) visit. Reference:

COWNAVAI RPAC 1650. 14.
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CHAPTER 8 — AWARDS AND TROPHI ES
SECTION 11 - MARJORIE STERRETT BATTLESHI P FUND AWARD

81100 GENERAL. The Marjorie Sterrett Battleship Fund Award shall be in the
formof a nonetary contribution awarded annually for the benefit of the
enlisted crew nenbers of one ship in both the U S. Atlantic and Pacific Fleets.
Eligibility will rotate between the type commanders as desi gnated by the Chief
of Naval Qperations. The award will be presented to the ship selected by the
speci fied type commander as nost deserving. In CNAL/CNAP, it is awarded to the
ship that stands first in the Battle Efficiency Conpetition; no input fromthe
ships is required. OPNAVINST 3590. 11 sets forth the detail ed procedures for
distribution and expenditure of such incone as the trustees of the fund nake
avai | abl e.
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APPENDI X
TRAI NI NG REQUI REMENTS
EXPLANATI ON CF REQUI REMENTS PACES

1. Training requirements are grouped by mission area. For each mission area
the first page lists the exercises required to be conpl eted during each najor
part of the inter-deploynment training cycle (IDIC). The second and subsequent
pages are included with each mission area and contain m scell aneous
information on resources required in order for the ship to conplete the
exercises, training events (assist visits, etc.), and fornal courses of
instruction required for the ship to remain proficient in the particular

m ssi on area.

2. Explanation of col umms:

A Page 1:

1. Nunber/Nane: indicates the FXP exerci se nunber, or | ocal
abbrevi ation for an event.

2. Title: indicates the title of the requirenent.

3. DEPT: letters in this colum indicate the departnenta
readi ness rating(s) to which the exercise contributes. Letter codes: A - Ar,
C - Conbat Systens, D - Danmge Control, S -Deck, E - Engi neering/Reactor, M -
Medi cal, N - Navigation, O- Qperations, W- Wapons, | - Al M.

4, SHKDN: indicates the nunber of times an exercise should be
conduct ed during Shakedown training follow ng construction, overhaul or SLEP

5. PRE-TSTA: a synbol in this columm indicates the requirenent
shoul d be conpl eted during the Basic phase of the IDIC, before TSTAI/Il. Many
of these requirenents can and should be perfornmed before the ship gets underway
for sea trials.

6. TSTA I/I1: a synmbol in this colum indicates the requirenent
shoul d be conpl eted during the first underway TSTA of the Basic phase

7. TSTAllIl: a synbol in this colum indicates the requirenent is
to be performed during the second underway TSTA of the Basic phase. |If
schedul i ng constraints preclude conduct of a separate TSTA Ill, these
requi renents shoul d be conpleted during anot her TSTA period

8. FEP: a symbol in this colum indicates the requirement shoul d
be conpl eted during FEP.

9. TSTAIV: a synbol in this colum indicates the requirenent is
to be performed during TSTA |V.

10. INT: a synbol in this colum indicates the requirement is to
be perforned during the Internedi ate phase.

11. ADV/IDEP: a synbol in this colum indicates the requirenent is
Appendi x | 1
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to be performed at the periodicity indicated during advanced phase and
t hr oughout the depl oynent.

12. COWPEX: indicates the nunber of tines an exercise nust be
graded as a conpetitive exerci se each cal endar year.

13. EQUI VALENT: indicates courses and training devices which
provide essentially the sane | evel of training as the |isted exercise and which
may be substituted upon approval of the ISIC

3.  SAFETY PRACTI CES DURI NG EXERCI SES. Strict adherence to safety standards is
of paranount inportance and is a command responsibility. Prevention of
accidents and elimnation of unsafe practices nust be pursued aggressively at
all levels. Many safety violations can be corrected on the spot; others nay
requi re nodification of procedures. Al training team nenbers are safety
observers and shall be qualified for the area/watch station assigned. The
attention of the training teamw |l be directed exclusively toward the
prevention of accidents and inmedi ate identification of unsafe practices that
may hazard personnel or equipnent.

4. CV ENA NEERI NG TRAI NI NG REQUI REMENTS. The engineering matrix |ists those
engi neering exercises an aircraft carrier is expected to denonstrate in the
basi c phase in ternms of FXP requirenents. The matrix indicates the TSTA period
in which an exercise will nornmally be conducted. The actual |ist of exercises
in the engineering phase will be determined by the ISIC, in conjunction with
ATG and the ship, based upon the CART Il results and the ships tailored
syllabus. The training requirenents for engineering drills in the matrix,
where synbol s and nunbers appear (e.g. 1@ indicates the ship may be expected
to conplete the exercise in all MVRs and AMRs if applicable. However, the
exerci se may be waived by ISl C based upon a successful conpletion of the
exercise in TSTA|l. The ISIC nay request these or other exercises to be
conduct ed based on tailored depl oynent area requirenents. Upon denobnstration
of the prescribed capability, ships will report conpletion against the
appropriate line itemregardl ess of whether conpleted during TSTA |l or TSTA II.

A.  ENG NEERI NG TRAI NI NG EXERCI SES. The engi neering training exercises
contained in the MOB-E exercise requirenents in para 6 are based on the ship’'s
nmaster EOCC. Paragraph 6 divides casualty control drills into four dril
fam|lies based on comonality of procedures and the ship’'s systens invol ved.
Each famly is subdivided into core and el ective groupings carefully chosen by
PEB, SURFPAC/ SURFLANT, Al RPAC/ Al RLANT engi neers. Core drills are those
consi dered to be the nost significant with respect to plant operations or
potential for personnel injury or equipnent danage. |n order to naintain M
training readiness: all core drills nust be satisfactorily conpleted every 6
nonths. Al elective drills nust be conpleted over an 18 nonth period, neaning
approximately one third nmust be conpleted every 6 nonths. Wen the core drills
and the required anount of elective drills in adrill famly have been
conpleted, the entire drill famly will be reported as conpl eted by TRNGREP
The code 9999 will be used in the field score of the elective drills not
actual |y conducted. Exercises shall be satisfactorily conpleted by qualified
Condition IV watch teans in order to be reported as conplete. The CHENG ETT
Leader will adjust the conplexity of the drills as the watch section
proficiency increases. Engineering drills require nore than conducting |arge
nunber of drills. Good drill preparation and feedback, as well as senminars and

Appendi x | 2



COWAVAI RPACI NST 3500. 20/
COWNAVAI RLANTI NST 3500. 20C
evol utions training,

are required to devel op proficiency. Drills which use only

one shaft engine or AMR do not need to be acconplished by the other MVRs or

AVRs in order to be reported as conpl eted, however the CHENG ETT | eader wil|

ensure that each space has had exposure to all

several training quadrants.
aircraft carrier, it is critical

B.

drills over the course

that all spaces have exposure to al

MOB- E EXERCI SE GROUPI NGS FOR CONVENTI ONAL Al RCRAFT CARRI ERS.

1.

a. CORE DRILLS
MOB- E- 008
MOB- E- 009
MOB- E- 010
MOB- E- 109

b.

MOB- E- 008

MOB- E- 110

MOB- E- 007

2. BO LER/ FEEDWATER

a. CORE DRILLS
MOB- E- 107

NONE

MOB- E- 101
MOB- E- 014
MOB- E- 100
MOB- E- 105
MOB- E- 005
MOB- E- 108
MOB- E- 103

b.
MOB- E- 106
MOB- E- 102
MOB- E- 105
MOB- E- 006

3. ELECTRI C FAM LY

a. CORE DRILLS
MOB- E- 111
MOB- E- 112
MOB- E- 113

b.
NONE
MOB- E- 012
MOB- E- 114

Appendi x |

MAI N ENG NE/ SHAFT FAM LI ES

HOT BRG MAI N ENG NE

LOSS L/ O PRESSURE MAIN ENG NE
MAJOR L/ O LEAK MAI N ENG NE
LGCSS OF MAIN ENG NE VACUUM

ELECTI VE DRI LLS

HOT LI NE SHAFT BRG
JAMMED THROTTLE
NO SE VI BRATI ON MAI N ENG NE/ SHAFT

FAM LY

FI RE BLR Al RCASI NG

HEAVY BLACK SMCOKE

H GH BLR WATER

LOW BLR WATER

LOSS OF MAIN FEED CONTRCL
LOW WATER DFT

MAJOR F/ O LEAK

VWH TE SMOKE

LOSS OF BLR FI RES

ELECTI VE DRI LLS

BO LER EXPLGCSI ON
RUPTURE BLR TUBE
RUPTURE DFT PI PI NG
LOSS OF CONTROL AR

LOSS VACUUM AUX CONDENSER
HOT BEARI NG SSTG
LOSS L/ O PRESSURE SSTG

ELECTI VE DRI LLS

UNUSUAL NO SE VI BRATI ON SSTG
CLASS C FI RE SSTG
L/ O LEAK SSTG

of

Due to the size and plant arrangenent of an

drills.



COWAVAI RPACI NST 3500. 20C/
COWNAVAI RLANTI NST 3500. 20C

4. | NTEGRATED FAM LY
a. CORE DRILLS

MOB- D- 9- SF CLASS B FIRE I N MAI N SPACE
MOB- E- 011 CLASS C FI RE SWBD

NONE CLASS C FIRE IN EDS

MOB- E- 003 LOSS OF STEERI NG CONTROL
MOB- D- 21- SF FLOODI NG MAI N SPACE

MOB- E- 115 MAJOR STEAM LEAK

C. TRIAL REPORTS. Econony trials are required when directed by higher
authority. Econony trials need only be acconplished when specifically directed
by Type Commander/|SI C representatives in response to specific tasking such as
determ ning fuel consunption rates, etc. Wen applicable, all trial reports
shal | be acconplished using guidance and forns called for in OPNAVI NST 9094. 1B.

Once endorsed by the Type Commander, the original copy of graded trial report
shal | be provided to Conmmander, Naval Sea Systens Command ( SEA03).

D. CV/ CVN AUXI LI ARY ENG NEERI NG TRAI Nl NG EXERCI SES: MOB- E- 003- SF and MOB-
E- 004- SF shall be performed by all aircraft carriers. Al other exercises
shall be perforned by Cvs only. CVN exercises shall be conducted in accordance
wi th the NREDM

Appendi x | 4



AW MISSION AREA TRAINING EXERCISES PAGE 1 OF 2

NUMBER TITLE DEPT SHKDN PRE TSTA TSTA I/ TSTA 1l EEP TSTA IV INT ADV/DEP COMPEX EQUIVALENT

o
N
@
[
[

|

felye)

AAW-03-1 AIR INTERCEPT CONTROL
AAW-03-SF RADAR/IFF TRACKING

1%
1%

K-221-0044, %
AAWEX, %

[e]
-
-
-
-

AAW-06-SF SUPERSONIC AAW TARGET
AAW-07-1 ECCM/CAP COORDINATION

[e]
-

20w P s 1 %
20B4(PARTIAL)

o
=
12

AAW-09-1 TACTICAL AAW/CAP/MSL/ECCM
AAW-10-1 COORDINATED CAP/MSL FLT AAW

o
=
=
12

K-221-0085

o
12

[N
[

AAW-11-SF ANTI-SHIP MISSILE DEFENSE (FIRING)** o 1 NOTE 1 1 AAW-27-SF
AAW-11A-SF ANTI-SHIP MISSILE DEFENSE (STREAM)(FIRING)** [e] 1 NOTE 5
AAW-13-1 COMBINED INPORT TACTICAL EXERCISE [e] NOTE 3* VSS/BATTLEX

INFORMATION PROCEDURES (EACH ID OPERATOR)
AAW-16-1 BATTLEGROUP ASM DEFENSE

%, BATTLEX

[e]

1 NOTE 2

AAW-21-SF PHALANX/CIWS TDU FIRING (ALL MOUNTS)** NOTE 1

AAW-24-SF DTE (NON-FIRING)

[e]

1 wex 1 wx 1wk

S (NOTE 4) 1

LEGEND: *MAY BE DONE INPORT

** IN ADDITION TO OTHER FXP-2 REQUIREMENTS, TGT SHOULD BE CONFIGURED WITH RADAR CROSS SECTION LESS THAN 0.5 SQ METER. ON A CASE BY CASE BASIS,
TYCOM WILL CONSIDER WAIVER TO ALLOW SHIPS TO SHOOT AT A TALD TARGET OR LARGER RCS TARGET IF THAT IS THE ONLY OPTION
(WAIVER MUST BE REQUESTED PRIOR TO CONDUCT OF EXERCISE).

*** PER CONDITION IlIl WATCH SECTION

NOTE 1: 12 MONTH CYCLE

NOTE 2: 15 MONTH CYCLE

NOTE 3: 18 MONTH CYCLE

NOTE 4: AIRPAC UNITS WILL PERFORM AAW-24-SF. AIRLANT UNITS WILL PERFORM AAW-24-CV IAW CNALINST C9093.2C.

NOTE 5: PERFORM IAW TACMEMO 3-01.4-98, SHIP'S DOCTRINE, AND TRAINING ADVISORIES.

S SEMI-ANNUALLY DURING THIS PART OF THE CYCLE

Q QUARTERLY DURING THIS PART OF THE CYCLE

# PER TRACK SUPERVISOR

$ DIFFERENT CONTROLLER REQUIRED FOR EACH EXERCISE

% VSS, 20B4

NUMBERS INDICATE HOW MANY TIMES THIS EXERCISE SHOULD BE DONE DURING THIS PART OF THE CYCLE

Appendix | COMNAVAIRPAC INST 3500.20C
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AW MISSION AREA TRAINING SUPPORT REQUIREMENTS PAGE 2 OF 2

NUMBER TITLE TARGETS ORDNANCE SUPPORT SERVICES RANGE/HOURS

AAW-02-CV LINK-16 OPERATIONS LINK-16 CAPABLE UNITS
AAW-03-1 AIR INTERCEPT CONTROL 2 ACFT (F-14/F-18)

AAW-05-1 MULTI-TARGET PROCESSING/CAP COORDINATION 2TGT ACFT, 2 CAP
AAW-06-SF SUPERSONIC AAW TARGET 1 SUPERSONIC ACFT

AAW-08-1 TACTICAL AAW/CAP/MSL 4 ACFT (2TGT/2CAP)
AAW-09-1 TACTICAL AAW/CAP/MSL/ECCM 5 ACFT (2 TGT/2 CAP/1 JAM)

AAW-11-1 COORDINATED CAP/MSL AAW/ECCM 5 ACFT (2 TGT/2 CAP/1 JAM) + E-2/SHIP
AAW-11-SF ANTI-SHIP MISSILE DEFENSE (FIRING) 1TALD/BQM 1RIM-7TM 1 ACFT (DROP A/C) HOT AREA/2 HOURS

AAW-15-1 AIC CNTRL-BROADCAST CONTROL INTERCEPT 2 ACFT (MIN 1 FIGHTER)
AAW-15-SF INFORMATION PROCEDURES

AAW-20-SF PHALANX/CIWS READINESS EVALUATION 1 ACFT FOR TRACKING PHASE (LEAR)
AAW-21-SF PHALANX/CIWS TDU FIRING (ALL MOUNTS) 1TDU 900RDS 20MM 1 ACFT (TGT TRACTOR(LEAR)) HOT AREA 2 HOURS

NCO-32-SF ANTI-TERRORIST LOW SLOW FLYER 1ACFT

AW MISSION AREA TRAINING EVENTS

TITLE REQUIREMENT REFERENCE

TSTA I/l UNDERWAY CNALINST C9093.2 SERIES, FXP-2
NAVSEA OP 3594 VOL 8A REV 3

AW MISSION AREA TRAINING COURSES

CSE NUMBER TITLE REQUIREMENT

K-221-0027 AIC TRAINING MINIMUM 6 OS2 & ABOVE OR IAW OPNAVINST 1211.2 SERIES
K-221-0044 AIC PROFICIENCY MAINTENANCE AS NEEDED FOR AIC PROFICIENCY IAW OPNAVINST1211.2 SERIES
A-121-0510 NSSMS MISSILE HANDLING TEAM TRAINING AS NEEDED TO MAINTAIN PROFICIENCY
Appendix | COMNAVAIRPAC INST 3500.20C
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AMW/MIW/STW MISSION AREA TRAINING EXERCISES PAGE 1 OF 1

NUMBER TITLE DEPT SHKDN PRE TSTA TSTA I TSTA 1l EEP TSTA IV INT ADV/DEP COMPEX EQUIVALENT

LEGEND: Q QUARTERLY DURING THIS PART OF THE CYCLE
S SEMI-ANNUALLY DURING THIS PART OF THE CYCLE
NUMBERS INDICATE HOW MANY TIMES THIS EXERCISE SHOULD BE DONE DURING THIS PART OF THE CYCLE

AMW/MIW/STW MISSION AREA TRAINING SUPPORT REQUIREMENTS

NUMBER TITLE TARGETS ORDNANCE SUPPORT SERVICES RANGE/HOURS

AMW/MIW/STW MISSION AREA TRAINING EVENTS

TITLE REQUIREMENT REFERENCE

AMW/MIW/STW MISSION AREA TRAINING COURSES

CSE NUMBER TITLE REQUIREMENT

C-122-3113 LASER GUIDED BOMBS MINIMUM 6
C-646-4108 AIR LAUNCHED WEPS SUPVSR ALL WEPS TEAM LEADERS AND ABOVE

CVW SLATS CVW SLATS MINIMUM 1 (OPS, CDCO, STK OPS)
D-2D-1623 TAMPS/MISSION REHEARSAL PLANNERS COURSE MINIMUM 3 (INTEL OFF + 2 IS PERSONNEL)

K-2G-5001 STW JAOSC STK, A STK
K-2G-5002 CTAPS BASIC OPERATORS COURSE ASTK
Appendix | COMNAVAIRPAC INST 3500.20C
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SUW MISSION AREA TRAINING EXERCISES PAGE 1 OF 1

NUMBER TITLE DEPT SHKDN PRE TSTA TSTA I/ TSTA Il FEP TSTA IV INT ADV/DEP COMPEX EQUIVALENT

SUW-3-I SUW FREEPLAY o 1 NOTE 2

SUW-8-A SLEDGEHAMMER [¢] Q Q

SUW-17-SF SHRT RNG, HIGH SPD SURF ENG W/ MACHINE GUN c,w 1 1 1 1 Q

SUW-20-SF CONVENTIONAL SURFACE TRACKING [¢] 2 1 2 1 NOTE 2 SUW/SLAMEX

LEGEND: *MAY BE DONE INPORT
NOTE 1: 12 MONTH CYCLE
NOTE 2: 15 MONTH CYCLE
S SEMI-ANNUALLY DURING THIS PART OF THE CYCLE
Q QUARTERLY DURING THIS PART OF THE CYCLE
NUMBERS INDICATE HOW MANY TIMES THIS EXERCISE SHOULD BE DONE DURING THIS PART OF THE CYCLE

SUW MISSION AREA TRAINING SUPPORT REQUIREMENTS

NUMBER TITLE TARGETS ORDNANCE SUPPORT SERVICES RANGE/HOURS

SUW-3-I SUW FREEPLAY 1MPA, 1JET, 2 SHIPS, 1 SUB
SUW-8-A SLEDGEHAMMER 1 ORANGE SHIP, 1 ACFT

SUW-17-SF SHRT RNG, HIGH SPD SURF ENG W/ MACHINE GUN DRUM/SMOKE 300 RNDS PER MT
SUW-20-SF CONVENTIONAL SURFACE TRACKING TGTS OF OPPORTUNITY

SUW MISSION AREA TRAINING EVENTS

TITLE REQUIREMENT SUPPORT SERVICES REFERENCE

SUW MISSION AREA TRAINING COURSES

CSE NUMBER TITLE REQUIREMENT

Appendix | COMNAVAIRPAC INST 3500.20C
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USW MISSION AREA TRAINING EXERCISES PAGE 1 OF 2

NUMBER TITLE DEPT SHKDN PRE TSTA TSTA I/ TSTA Il FEP TSTA IV INT ADV/DEP COMPEX EQUIVALENT

ASW-02-CV ASW ENVIRONMENTAL SUPPORT o 1 1 Q 1
ASW-02-| COORD DATUMEX [¢] 1 1 NOTE 1 1
ASW-05-| SHALLOW WATER ASW o NOTE 2

ASW-05-CV ASW COORD/COMM [¢] 1 1* 1 NOTE 2

ASW-08-I CHOKE POINT EXERCISE o S

ASW-08-CV TORPEDO EVASION o 1 1 1 Q

ASW-10-1 OUTTER ZONE SCREENEX o S

ASW-12-| MULTI-ACFT COORDINATED TACTICS [¢] 1 NOTE 2

ASW-13-| TACTICAL LINKEX o 1 1 S

ASW-42-SF SHIP/FIXED-WING ACFT COORDINATION o 1 S

LEGEND: NOTE 1: 9 MONTH CYCLE
NOTE 2: 18 MONTH CYCLE
S SEMI-ANNUALLY DURING THIS PART OF THE CYCLE
Q QUARTERLY DURING THIS PART OF THE CYCLE
* PER WATCH SECTION
NUMBERS INDICATE HOW MANY TIMES THIS EXERCISE SHOULD BE DONE DURING THIS PART OF THE CYCLE

USW MISSION AREA TRAINING SUPPORT REQUIREMENTS

NUMBER TITLE TARGETS ORDNANCE SUPPORT SERVICES RANGE/HOURS

ASW-02-CV USW ENVIRONMENTAL SUPPORT
ASW-02-| COORD DATUMEX SONOBUOYS 1USW ACFT, 1 SUB

ASW-05-| SHALLOW WATER ASW SONOBUOYS 1USW ACFT, 1 USW SHIP, 1 SUB
ASW-05-CV ASW COORD/COMM

Appendix | COMNAVAIRPAC INST 3500.20C
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USW MISSION AREA TRAINING SUPPORT REQUIREMENTS CONTINUED PAGE 2 OF 2

TARGETS ORDNANCE SUPPORT SERVICES RANGE/HOURS

NUMBER TITLE

ASW-09-CV EVASIVE STEERING
ASW-09-1 INNER ZONE SCREENEX SONOBUOYS USW ACFT, SHIPS, 1 SUB

ASW-15-SF SUB FAMILIARIZATION SONOBUOYS 1USW ACFT, 1 suB
ASW-40-SF HELO CONTROL - ASW SCREEN 1 HELO (HS/HSL)

USW MISSION AREA TRAINING COURSES

CSE NUMBER TTLE REQUIREMENT
D-210-0005 ACOUSTICS 2 REFRESHER ALL AW/STG E-6 AND BELOW (1 PER CYCLE)
K-221-2503 ASTAC MINIMUM 4 OR IAW OPNAVINST 1211.2 SERIES
A-221-0001 SCAC SCAC OR PREVIOUSLY QUALIFIED ASTAC
Appendix | COMNAVAIRPAC INST 3500.20C
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CCC (C2) MISSION AREA TRAINING EXERCISES PAGE 1 OF 2

NUMBER TITLE DEPT SHKDN PRE TSTA TSTA I/ TSTA Il FEP TSTA IV INT ADV/DEP COMPEX EQUIVALENT

CCC-7-SF TACTICAL MANEUVERS O,N 4 1* 4 Q 20B4/VSS/RAVIR
CCC-12-SF IMITATIVE DECEPTION [¢] 1 S

MOB-S-14-SF SAREX o 1 1 S

LEGEND: *MAY BE PERFORMED INPORT

** DIFFERENT CONTROLLER REQUIRED FOR EACH EXERCISE

NOTE 1: 15 MONTH CYCLE

S SEMI-ANNUALLY DURING THIS PART OF THE CYCLE

Q QUARTERLY DURING THIS PART OF THE CYCLE

# PER TRACK SUPERVISOR

NUMBERS INDICATE HOW MANY TIMES THIS EXERCISE SHOULD BE DONE DURING THIS PART OF THE CYCLE

CCC (C2) MISSION AREA TRAINING SUPPORT REQUIREMENTS

NUMBER TITLE TARGETS ORDNANCE SUPPORT SERVICES RANGE/HOURS

CCC-7-SF TACTICAL MANEUVERS 2 OR MORE SHIPS
CCC-12-SF IMITATIVE DECEPTION 1 SHIP/ACFT

CCC (C2) MISSION AREA TRAINING EVENTS

TITLE REQUIREMENT REFERENCE

FLTDECGRU OPDEC SEMINAR 1PERCYCLE
LINK-11 EXERCISE BI-WEEKLY INPORT

FLTEX/JTFEX 1PER CYCLE
RIT TEST 1 PER CYCLE (BEFORE TSTA'S)
Appendix | COMNAVAIRPAC INST 3500.20C
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CCC (C2) MISSION AREA TRAINING COURSES PAGE 2 OF 2

EQUIREMEN

CSE NUMBER TITLE

ks
S

ALL ACDS WATCH STATIONS AS APPLICABLE

J-221-0334 ACDS BLK 0 USER
ALL ACDS WATCHSTANDERS NOT ATTENDING JC/WOC

J-221-1001 ACDS BLK 1 ENTRY COURSE (EC)

CDCO, SUW MOD OFFICER, + 3E7 & ABOVE

J-2G-2302 NTCS-A MANAGER
MINIMUM 18, (OS, ALL EW SUP'S, IS, FC, AW)

J-221-2311 JMCIS OPERATOR

MINIMUM 6 OS PERS (ALL TRACK AND D&T SUPS)
MINIMUM 6 OFFICERS

K-221-0124 MULTI-LINK OPERATOR
A-4H-0176 TAO SCHOOL

MIN 4 (OPS/CS E-7/9)

J-500-2104 COMBAT SENIOR ENLISTED (NEC 1321)

NOTE: INTEGRATED BATTLE FORCE TRAINING (IBFT) INFORMATION CAN BE OBTAINED FROM THE INTERNET AT http://c4iweb.spawar.navy.mil/04/ibft

COMNAVAIRPAC INST 3500.20C
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CCC (COMM) MISSION AREA TRAINING EXERCISES PAGE 1 OF 2

NUMBER TITLE DEPT SHKDN PRE TSTA TSTA I/ TSTA Il FEP TSTA IV INT ADV/DEP COMPEX EQUIVALENT

CCC-2-SF COMM OP PLANNING C 1 1 NOTE 1 1
CCC-04-SF SYSCON-SHIP TERMINATION (B,C,D,G) C 1 1* 1 1 Q 1
Ccc-8-cv LOSS OF FACILITIES CONTROL CENTER (FACCON) CNAL C 1 1 NOTE 2

CCC-13-SF EMERGENCY ACTION PLAN/DESTRUCTION *** [eNe] 1 1# 1 NOTE 2

CCC-20-SF SYSCON-SI TERMINATION (D,G) [eNe] 1 1 1 1 1 Q

CCC-22-SF SYSCON-SPECIAL REPORTING (R) C NOTE 2

CCC-26-SF EHF SATCOM Cc NOTE 2

LEGEND: *MAY BE DONE INPORT
** PER WATCH TEAM
*** SCHEDULE IN TANDEM WITH ABANDON SHIP FXP MOB-S-7-SF
NOTE 1: 12 MONTH CYCLE
NOTE 2: 18 MONTH CYCLE
S SEMI-ANNUALLY DURING THIS PART OF THE CYCLE
Q QUARTERLY DURING THIS PART OF THE CYCLE
# COMPLETE IN CONJUCTION WITH ABANDON SHIP DRILL (MOB-S-7-SF)
NUMBERS INDICATE HOW MANY TIMES THIS EXERCISE SHOULD BE DONE DURING THIS PART OF THE CYCLE

CCC (COMM) MISSION AREA TRAINING SUPPORT REQUIREMENTS

NUMBER TITLE TARGETS ORDNANCE SUPPORT SERVICES RANGE/HOURS

CCC-25-CvV SHF SATCOM SYSTEM ASSIST SHIP OR SHORE STATION
CCC-30-CV OTAR/OTAT ASSIST SHIP OR SHORE STATION

CCC (COMM) MISSION AREA TRAINING EVENTS

TITLE REQUIREMENT REFERENCE

CMS INSPECTION 1 PER CYCLE (< 24 MOS)

Appendix | COMNAVAIRPAC INST 3500.20C
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CCC (COMM) MISSION AREA TRAINING COURSES PAGE 2 OF 2

CSE NUMBER TTLE REQUIREMENT
A-202-0041 COMMUNICATIONS MANAGER MINIMUM 5 (RMC/1)
NAVMACS Il SYSTEM ADMINISTRATOR MINIMUM 5 (RM2/3)
A-531-0022 ISSM MINIMUM 1
A-531-0009 NSVT MINIMUM 2
Appendix | COMNAVAIRPAC INST 3500.20C
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ELW MISSION AREA TRAINING EXERCISES

NUMBER TITLE

ES DETECTION, ANALYSIS, AND REPORTING

DEPT SHKDN

PRE TSTA

TSTA I/

TSTA 1l EEP

TSTA IV

INT

PAGE 1 OF 1

ADV/DEP COMPEX EQUIVALENT

EWOB/BEWT

C2W-5-SF SAT VUL EXERCISE

ES WATCH EVAL

COMPREHENSIVE EW EXERCISE - PHASE Il

[e]

10

EWOB/BEWT

o O

LEGEND: *MAY BE DONE INPORT

** PER WATCH SECTION

@ PER INSTALLED EW SYSTEM, IE SLQ-32, WLR-1H

NOTE 1: 15 MONTH CYCLE
NOTE 2: 18 MONTH CYCLE

S SEMI-ANNUALLY DURING THIS PART OF THE CYCLE

Q QUARTERLY DURING THIS PART OF THE CYCLE

NUMBERS INDICATE HOW MANY TIMES THIS EXERCISE SHOULD BE DONE DURING THIS PART OF THE CYCLE

ELW MISSION AREA TRAINING SUPPORT REQUIREMENTS

TARGETS

ORDNANCE

SUPPORT SERVICES

RANGE/HOURS

ELW MISSION AREA TRAINING COURSES

CSE NUMBER TITLE

REQUIREMENT

J-2G-0210 SURFACE EW OFFICER
K-233-0211 EW MODULE MANAGER
Appendix |
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FSO MISSION AREA TRAINING EXERCISES

NUMBER

TITLE DEPT SHKDN

INT

PAGE 1 OF 1

FSO-M-3-SF
FSO-M-4-SF

FSO-M-7-SF
FSO-M-8-SF

FSO-M-11-SF
FSO-M-12-CV

LEGEND:

FIRST AID-COMPOUND FRACTURE M 8
FIRST AID-SUCKING CHEST WOUND M 8
FIRST AID-FACIAL WOUND M 8
FIRST AID-ELECT SHOCK M 8
FIRST AID-BURNS M 2%
MEDICAL RESPONSE TEAM M 4

M MONTHLY DURING THIS PART OF THE CYCLE

S SEMI-ANNUALLY DURING THIS PART OF THE CYCLE
Q QUARTERLY DURING THIS PART OF THE CYCLE
*MAY BE DONE INPORT

** PER BATTLE DRESSING STATION

# PER STRETCHER BEARER TEAM

$ PER REPAIR LOCKER

NUMBERS INDICATE HOW MANY TIMES THIS EXERCISE SHOULD BE DONE DURING THIS PART OF THE CYCLE

FSO MISSION AREA TRAINING EVENTS

NOT TO EXCEED 60 MONTHS BETWEEN

TITLE REQUIREMENT
MEDICAL READINESS INSPECTION 1PERCYCLE
DENTAL READINESS INSPECTION 1PERCYCLE
INSPECTIONS
Appendix |
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INT MISSION AREA TRAINING EXERCISES PAGE 1 OF 2

NUMBER TITLE DEPT SHKDN PRE TSTA TSTA I/ TSTA 1l FEP TSTA IV INT ADV/DEP COMPEX EQUIVALENT

INT-1-SF-BF EVENT BRIEF o 1 Q

INT-1-SF-IS INT INFO RETRIEVAL [¢] 1* 1 1 1 Q

INT-1-SF-OP OPINTEL DATA COLLECTION o 2 1* 1 1 1 Q 1
INT-1-SF-RP INTEL REPORTING o 2 1 1 1 Q

INT-3-SF-BF AREA BRIEF o 2 1 1 1 1 Q 2
INT-4-SF-OP LONG RANGE AIR INTERCEPT o 1 NOTE 1

C2W-31-SF TACINTEL COLLECTION/ANALYSIS/REPORT o Q
C2W-35-SF MODE BRAVO CIRCUIT PROCEDURES o Q

LEGEND: *MAY BE DONE INPORT
NOTE 1: 15 MONTH CYCLE
NOTE 2: 18 MONTH CYCLE
NOTE 3: 24 MONTH CYCLE
S SEMI-ANNUALLY DURING THIS PART OF THE CYCLE
Q QUARTERLY DURING THIS PART OF THE CYCLE
NUMBERS INDICATE HOW MANY TIMES THIS EXERCISE SHOULD BE DONE DURING THIS PART OF THE CYCLE

INT MISSION AREA TRAINING EVENTS

TITLE REQUIREMENT REFERENCE

Appendix | COMNAVAIRPAC INST 3500.20C
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INT MISSION AREA TRAINING COURSES PAGE 2 OF 2

CSE NUMBER TITLE REQUIREMENT

J-150-0987 NTCS-A STRIKE PLANNING SIAC&61S's
J-150-2019 INTELLIGENCE CENTER MAINTENANCE 2ET/IFC
J-150-2957 NTCS-A INTEL CENTER MANAGER 10, AIO, SUPPLOT, & 1 IS (E-6 OR ABOVE),

J-242-0993 ISC IMAGERY INTER 51S's, 3 TARPS SQUAD IS's

JOINT MARITIME TACTICS 10, CVW Al
J-3A-0952 BG/ARG INTEL AlO, MSI, CVW Al

K-231-0137 CT 7B4 TEAM TRAINER SSES DO, LCPO, ALL CTR'S, MIN 4 PERM ASSND CTM/O/A, 1/CYC
K-231-1000 BASIC CRYPT AFLOAT TRNG ALL CT's

S-243-5045 JDISS OPERATOR COURSE ALL IS'S AND INTEL OFFICERS
K-260-1000 CRYPT COMM AFLOAT TRNG ALL CTO/CTRICTT's
J-243-1100 JDISS MAINTENANCE 2ETIFC's
P-4M-0002 MAPPING AND GEODESY 21S's
Appendix | COMNAVAIRPAC INST 3500.20C
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MOB-S (AIR) MISSION AREA TRAINING EXERCISES PAGE 1 OF 2

NUMBER TITLE DEPT SHKDN PRE TSTA TSTA I/ TSTA 1l FEP TSTA IV INT ADV/DEP COMPEX EQUIVALENT

MOB-S-03-CV EMERGENCY LOWER JBD (DAY AND NIGHT) $ A 1X(30) 1XX(30) 1X(30) 1 1(30) 1(30) 1
MOB-S-04-CV CAT HANGFIRE (DAY AND NIGHT) $ A 2+(30) 1%(30) 1%(30) 1%(30) 1%(90) 1

MOB-S-8-SF VERTICAL REPLENISHMENT A 1 1(30) 1(180) 1
MOB-S-21-SF CASE Il LAUNCH/RECOVERY o 1(30) 1(30) 1(180) 2

MOB-S-24-SF FRESNEL LENS DRILLS (DAY AND NIGHT) $ A 1(30) 1(30) 2(30) 2(30) 2(30) 1
MOB-D-17-SF AV FUELS SYS CASUALTY (ALL PHASES) A 2(30) 2(30) 2(30) 1(30) 1 1(30) 1(30) 1

MOB-D-22-SF HANGAR DECK AIRCRAFT FIRE A 2(30) 2(30) 2(30) 1(30) 1 1(30) 1(30) 1
MOB-D-26-SF FUEL STATION FIRE % A 1(30) 1(30) 1(90) 1(30) 1(90)
LEGEND: (180) CONDUCT WITHIN 180 DAYS DURING THIS PART OF THE CYCLE

(90) CONDUCT WITHIN 90 DAYS DURING THIS PART OF THE CYCLE

(30) CONDUCT WITHIN 30 DAYS DURING THIS PART OF THE CYCLE

2(30) CONDUCT TWICE WITHIN 30 DAYS DURING THIS PART OF THE CYCLE

* ONE PER CATAPULT (DAY AND NIGHT)

** ONE PER WIRE

NUMBERS INDICATE HOW MANY TIMES THIS EXERCISE SHOULD BE DONE DURING THIS PART OF THE CYCLE
$ DAY/NIGHT QUALS- (1) DAY & (1) NIGHT = 1 COMPLETION

# MOB-D-18-SF = (PHASE | + PHASE Il + PHASE Ill) = 1 COMPLETE DRILL

X ONE PER JBD (DAY AND NIGHT)

XX MOB-S-03-CV DAY AND NIGHT IS REQUIRED AT PRE-TSTA

% MOB-D-26-SF = (PHASE 1 + PHASE Il) = 1 COMPLETE DRILL

SHIP SHALL MAINTAIN DRILL PERIODICITY UNTIL BEGINNING OF NEXT MILESTONE PHASE

MOB-S (AIR) MISSION AREA TRAINING EVENTS

TITLE REQUIREMENT REFERENCE

NOTE 1: INCLUDES FLIGHT DECK, PRECISION APPROACH LANDING SYSTEM (PALS) AND CATCC PROFICIENCY, AND JP 5 AVIATION FUEL SYSTEM CERTIFICATIONS.
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MOB-S (AIR) MISSION AREA TRAINING COURSES PAGE 2 OF 2

CSE NUMBER TITLE REQUIREMENT
C-604-2016 CATAPULT REFRESHER MINIMUM 12
C-604-2017 ABH REFRESHER MINIMUM 30
C-670-2018 AV O2 TEST OPERATOR MINIMUM 4
C-780-2012 CRASH/SALV TEAM TRNR MINIMUM 2 TEAMS

C-701-0026 AIR DEPT EMERGENCY WELDING 2 ABH'S & 2 ABE'S
C-670-2017 ALRE QA MINIMUM 10
Appendix | COMNAVAIRPAC INST 3500.20C
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MOB-D MISSION AREA TRAINING EXERCISES PAGE 1 OF 2
NUMBER TITLE DEPT SHKDN PRE TSTA TSTA I/l TSTA il FEP TSTA IV INT ADV/DEP COMPEX  EQUIVALENT

MOB-D-3-SF MANNING BATTLE STATIONS (ALL LOCKERS) D 1 1* 1 1 1 1
MOB-D-4-SF EMERG INTERIOR COMMS (ALL LOCKERS, FS, R&A)

MOB-D-7-SF PROVIDE CASUALTY POWER (ALL LOCKERS)
MOB-D-8-SF MAJOR CONFLAG NOTE 1

MOB-D-11-SF SET MATERIAL COND (YOKE AND ZEBRA)
MOB-D-12-SF UNDRWTR HULL DAMAGE (BELOW DECK LKRS, FS, R&A)

MOB-D-15-SF BIO/CHEM ATTACK
MOB-D-20-SF ISOLATE/PATCH PIPING (ALL LOCKERS, FS, R&A)

MOB-D-31-SF TOXIC GAS (ALL LOCKERS)

LEGEND: *MAY BE DONE INPORT
#MUST SATISFACTORILY COMBAT MAJOR FIRE IN AT LEAST ONE MMR AND AMR (CV ONLY), ONE JP-5 PUMP ROOM. CVN MAIN SPACE EVOLUTIONS ARE CONDUCTED BY NPMTT.
NOTE 1: 18 MONTH CYCLE
S SEMI ANNUALLY DURING THIS PART OF THE CYCLE
Q QUARTERLY DURING THIS PART OF THE CYCLE
NUMBERS INDICATE HOW MANY TIMES THIS EXERCISE SHOULD BE DONE DURING THIS PART OF THE CYCLE

MOB-D MISSION AREA TRAINING EVENTS

REQUIREMENT REFERENCE

PRE F/F SYS PERFORMANCE TECH AUDIT (PRETSTA)

FIF SYS PERFORMANCE TECH AUDIT (PRETSTA)
Appendix | COMNAVAIRPAC INST 3500.20C
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MOB-D MISSION AREA TRAINING COURSES

CSE NUMBER

K-495-0051
J-495-0419

A-4G-0020
J-495-0412

K-495-2179
K-495-0420

NOTE:

Appendix |

TITLE

GAS FREE ENGINEERING
ADVANCED FIRE FIGHTING

DCA SCHOOL
SHIPBOARD FIRE FIGHTING

FOAM GENERATING SYSTEM
P-100 OPS/MAINT

REQUIREMENT

MINIMUM 8 (ALL GFE'S), MIN OF 1 PER DUTY SECTION
MINIMUM 100

DCA & ASSISTANT
ALL WHOM HAVE NOT ATTENDED LIVE FIRE FIGHTING IN THE PAST 6 YEARS

AFFF WCS + 7 OTHERS
MINIMUM 2

CINCLANT/CINCPACFLTINST 3541.1 SERIES PROVIDES MINIMUM DC FORMAL SCHOOL REQUIREMENTS

PAGE 2 OF 2
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MOB-E MISSION AREA TRAINING EXERCISES PAGE 1 OF 3

NUMBER TITLE DEPT SHKDN PRE TSTA TSTA I/ TSTA 1l FEP TSTA IV INT ADV/DEP COMPEX EQUIVALENT
MOB-E-003-SF STEERING ENGINE CASUALTY E 1 1 1 1 1
MOB-E-004-SF JAMMED RUDDER NOTE 2

MOB-E-007-SF NOISE/VIBRATION IN MAIN ENGINE NOTE 2
MOB-E-008-SF HOT BEARING

MOB-E-011-SF CLASS C FIRE SSTG/SWBD
MOB-E-012-SF CLASS CFIREIN TG NOTE 2

MOB-E-100-SF LOSS OF MAIN FEED
MOB-E-101-SF HIGH WATER IN BOILER

MOB-E-105-SF DFT CASUALTY
MOB-E-106-SF BOILER EXPLOSION NOTE 2

MOB-E-109-SF LOSS OF MAIN ENGINE VACUUM NOTE 2
MOB-E-110-SF JAMMED THROTTLE NOTE 2

MOB-E-113-SF LOSS OF SSTG L.O. PRESSURE
MOB-E-114-SF MAJOR SSTG L.O. LEAK NOTE 2

LEGEND: ** EXERCISE MUST BE CONDUCTED IN ALL MMR'S AND AMR'S (IF APPLICABLE)
NOTE 1: 12 MONTH CYCLE
NOTE 2: 18 MONTH CYCLE
S SEMI-ANNUALLY DURING THIS PART OF THE CYCLE
Q QUARTERLY DURING THIS PART OF THE CYCLE
# EXERCISE MUST BE CONDUCTED IN ALL SSTG'S
& EXERCISE MUST BE CONDUCTED IN ALL EDG'S
NUMBERS INDICATE HOW MANY TIMES THIS EXERCISE SHOULD BE DONE DURING THIS PART OF THE CYCLE
NOTE: MOB-E-003-SF AND MOB-E-004-SF SHALL BE PERFORMED BY ALL AIRCRAFT CARRIERS, ALL OTHER
EXERCISES SHALL BE PERFORMED BY CV'S ONLY. CVN EXERCISES SHALL BE CONDUCTED IN ACCORDANCE WITH THE NREDM.
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MOB-E MISSION AREA TRAINING EVENTS PAGE 2 OF 3

REQUIREMENT REFERENCE

-
=
=
m

CONV CV ENGINEER REF TRNG (CV ONLY) 1 PER CYCLE (PRE TSTA)
NUC PROP MOBIL TRNG TEAM 3 PER YEAR

MOB-E MISSION AREA TRAINING COURSES

CSE NUMBER TITLE REQUIREMENT

A-651-0046 GEN RGLTR CONSOLE OPERATOR MINIMUM 16 (IF APPLICABLE)

A-651-0064 ENG MAINT PRIN/PRAC/ADMIN MINIMUM 12

A-651-0065 VALVE MAINTENANCE MINIMUM 6

A-651-0070 AIR COMPRSR MAINTENANCE MINIMUM 4
A-651-0071 DIST PLANT/COND MAINTENANCE MINIMUM 6

A-701-0026 GEN MAINTENANCE WELDER MINIMUM 5

A-701-0033 NDT (4931) VT/MT/PT MINIMUM 3
K-495-0401 WATERTIGHT ENCLOSURES INSPECT/MAINT/REPAIR MINIMUM 2
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MOB-E MISSION AREA TRAINING COURSES (CONTINUED) PAGE 3 OF 3

CSE NUMBER TITLE EQUIREMEN

ks
S

MINIMUM 6

K-652-0231 SMALL BOAT ENGINEER
MINIMUM 4 (AS APPLICABLE)

K-652-0232 PENTA/CUMMINS ENG OVHL

K-821-2142 ENG PROPULSION FUEL/OIL MINIMUM 10 + OILKING

MINIMUM 4 (CVN ONLY)

A-651-0002 LUB OIL PURIFIER MAINT
MINIMUM 2 (CVN ONLY)

S$-661-1022 NUCLEAR PLANNER

MINIMUM 1 (CVN ONLY)
MINIMUM 6 (CVN ONLY)

S-4H-3315 RADCON OFFICER SCHOOL
S$-661-1030 RADCON MAINT SCHOOL
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MOB-N MISSION AREA TRAINING EXERCISES PAGE 1 OF 1

NUMBER TITLE DEPT SHKDN PRE TSTA TSTA I/ TSTA 1l FEP TSTA IV INT ADV/DEP COMPEX EQUIVALENT

MOB-N-4-SF PILOTING BY GYRO N 2 1 3 1 Q 1
MOB-N-5-SF PRECISION ANCHORAGE N 2 2 1 1 S 1
MOB-N-8-SF PILOTING SWEPT CHANNEL N, O 2 1 1 S 1
MOB-N-9-SF LOSS OF STEERING CONTROL N 2 2 2 1 1 Q 1
CCC-11-SF SEMAPHORE PROCEDURES N 2 1* 2% 1 Q 1
LEGEND: **MUST DEMONSTRATE AN ABILITY TO DETERMINE SHIPS POSITION OVER A 48-HOUR PERIOD WITHOUT ELECTRONIC AIDS

BY MAINTAINING PLOT OF POSITION WITHIN 2 NM OF GPS POSITION.
#MUST DEMONSTRATE AN ABILITY TO FIX SHIP'S POSITION BY RELATIVE BEARINGS AND HORIZONTAL SEXTANT ANGLES
S SEMI-ANNUALLY DURING THIS PART OF THE CYCLE
Q QUARTERLY DURING THIS PART OF THE CYCLE
NUMBERS INDICATE HOW MANY TIMES THIS EXERCISE SHOULD BE DONE DURING THIS PART OF THE CYCLE

MOB-N MISSION AREA TRAINING EVENTS

TITLE REQUIREMENT REFERENCE

SHIPHANDLING TRAINER 3 WATCH TEAMS. RECOMMEND MINIMUM
OF 3 VISITS PER IDTC. AT LEAST ONE
VISIT PRIOR TO SEA TRIALS DURING
REPAIR AVAILABILITY.

MOB-N MISSION AREA TRAINING COURSES

CSE NUMBER TITLE REQUIREMENT

K-061-0371 NAVSTAR UE OPERATOR QMC +3QM'S
J-061-0602 NAV PILOTING REFRESHER ALL QM'S (LANT + OFRP ONLY)
J-221-0344 RADNAV TEAM TRAINER 2.CDC TEAMS
K-2G-2207 QM REFRESHER NAV/ANAV/QMC/QM1L
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MOB-S (DECK) MISSION AREA TRAINING EXERCISES PAGE 1 OF 1

NUMBER TITLE DEPT SHKDN PRE TSTA TSTA I/ TSTA 1l FEP TSTA IV INT ADV/DEP COMPEX EQUIVALENT

MOB-S-5-SF MOOR TO PIER S,N 1 S

MOB-S-6-SF MAN OVERBOARD S, N, O* 2 1 3 1 1 1 Q 1
MOB-S-11-SF EMERGENCY BREAKAWAY (1 RECEIVE/1 DELIVERY) S 2 1 S 1
MOB-S-18-SF GET U/W WITH DUTY SECTION N S

MOB-S-16A-SF U/W REARM (AMMO) S, W 1 2% s

MOB-S-16C-SF U/W PROV (CARGO) S 1 1 S 1
LEGEND: * BOAT RECOVERIES (DECK), HELO RECOVERIES (NAV, OPS)

** ONCE PER IDTC USING STATION AND METHOD OF CHOICE

# ONE DAY, ONE NIGHT

$ MUST INCLUDE ONE LIFT IN EXCESS OF 5700 LBS

NUMBERS INDICATE HOW MANY TIMES THIS EXERCISE SHOULD BE DONE DURING THIS PART OF THE CYCLE
NOTE 1: 12 MONTH CYCLE

NOTE 2: 18 MONTH CYCLE

S SEMI-ANNUALLY DURING THIS PART OF THE CYCLE

Q QUARTERLY DURING THIS PART OF THE CYCLE

MOB-S (DECK) MISSION AREA TRAINING EVENTS

TITLE REQUIREMENT REFERENCE
UNREP TEAM TRAINER (CNAL) RIG TEAMS. RECOMMEND ONE PER
IDTC PRIOR TO TSTA 1.

MOB-S (DECK) MISSION AREA TRAINING COURSES

CSE NUMBER TITLE REQUIREMENT

K-060-2119 DOCKSIDE UNREP SIMULATOR 1/CYCLE DURING SRA
K-060-2136 SURFACE RESCUE TEAM TRAINER 1/CYCLE DURING SRA

A-050-0500 SURFACE RESCUE SWIMMER MINIMUM 2
E-2G-2001 SAR SCHOOL MINIMUM 2
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NCO MISSION AREA TRAINING EXERCISES PAGE 1 OF 2

NUMBER TITLE DEPT SHKDN PRE TSTA TSTA I/ TSTA 1l FEP TSTA IV INT ADV/DEP COMPEX EQUIVALENT

NCO-3-SF INVESTIGATION AND REPORTING C 1 1 5 1 1 1 Q 1
NCO-4-SF REPORT OF ELECTRONICS CASUALTY C 1 1 2 1 1 NOTE 2 1
NCO-08-SF SOUND POWERED PHONE CASUALTY C 1 1 2 1 1 S

NCO-09-SF SECONDARY ELECTRONICS CASUALTY CONTROL C 1 1 2 1 1 NOTE 1 1
NCO-12-SF EQUIPMENT CASUALTY REPAIR C 1 1 5 1 1 Q 1
NCO-13-SF CASUALTY CONTROL FOLDER C 1 1 5 1 1 Q

NCO-16-SF PERF OF CASUALTY CONTROL C 1 1 2 1 1 1 Q

NCO-30-SF SHIP PENETRATION (BASIC) EXEC 1 1 NOTE 3

NOTE (1) TIME STANDARD MODIFIED FROM 10 MINUTES (PER FXP-4) TO 15 MINUTES

LEGEND: NOTE 1: 9 MONTH CYCLE
NOTE 2: 15 MONTH CYCLE
NOTE 3: PERFORM MONTHLY DURING IDTC
S SEMI-ANNUALLY DURING THIS PART OF THE CYCLE
Q QUARTERLY DURING THIS PART OF THE CYCLE
M MONTHLY DURING THIS PART OF THE CYCLE
NUMBERS INDICATE HOW MANY TIMES THIS EXERCISE SHOULD BE DONE DURING THIS PART OF THE CYCLE

* PERFORM ONCE PER DUTY SECTION

NCO MISSION AREA TRAINING EVENTS

TITLE REQUIREMENT REFERENCE

AFLOAT SUPPLY MGT ASSIST ON REQUEST
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NCO MISSION ARE TRAINING COURSES PAGE 2 OF 2

CSE NUMBER TITLE REQUIREMENT

A-493-2099 SAFETY PROGRAMS AFLOAT MINIMUM 1 PO PER DIVISION

A-500-0041 INTEG SHIP MAINT SUPPORT
A-43-0020 AFLOAT SAFETY OFFICER

MINIMUM 5
MINIMUM 2 (SAFETY OFFICER/ASST SAFETY OFFICER)

A-322-2600 HAZARDOUS MATERIAL CONTROL & MANAGEMENT TECH MINIMUM (AS REQUIRED BY SHIP'S MANNING)
K-041-2048 MAG SPRNKLR OP/MAINT/REP MINIMUM 6

K-830-2213 SHIPBOARD SEC ENGAGEMENT MINIMUM 6

S$-3C-0001 NAVAL SECURITY MANAGER MINIMUM 2
B-322-2333 ANALYSIS OF AIRBORNE ASBESTOS SAMPLES MINIMUM 1
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AAW 01- CV
AAW 02- CV
AAW 24- CV
ASW 01- CV
ASW 02- CV
ASW 05- CV
ASW 08- CV
ASW 09- CV
CCC- 02-CV
CCC- 06- CV
CCC- 08-CV

COMNAVAIRPACINST 3500.20C/
COMNAVAIRLANTINST 3500.20C

APPENDI X 11

TYPE COMVANDER EXERCI SES

AW ENVI RONVENTAL SUPPORT
LINK 16 OPERATI ONS
DETECTI ON TO ENGAGEMENT (DTE) SEQUENCE ( NON-FI RI NG)
NI XI E SLQ 25 DEPLOYMENT
USW ENVI RONVENTAL  SUPPORT
USW COORDI NATI ON

TORPEDO EVASI ON

EVASI VE STEERI NG

SYSCON SAS

HAVE QUI CK SYSCON

LOSS OF FACCON

FSO 9- Cv MASS CASUALTY EXERCI SE

FSO- M 12- Cv MEDI CAL RESPONSE TEAM

MOB- D- 19- CV RI G BARRI CADE

MOB- E- 01- OV
MOB- S- 01- CV
MOB- S- 02- CV
MOB- S- 03- OV
MOB- S- 04- CV
MOB- S- 05- CV
MOB- S- 06- CV
MOB- S- 23- OV
MOB- S- 24- OV

STWO01-CV

Appendix |1
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AAW 01- CV
Al R WARFARE (AW ENVI RONMVENTAL SUPPORT

1. PURPCSE. Train and eval uate Cceanography Afloat (OA) division personne
to prepare and present full spectrum environnmental products and briefs to the
Air Warfare Commander (AWC) in support of air warfare operations.
2.  REQUI REMENTS

a. Units to be supported: CV/ICE DDGE DD FFG with associated aircraft/
sensor conplement within Carrier Battle Goup (CVBG. My be sinmulated as
part of exercise requirenents.

b. Radar and communi cati on paraneters for all supported units.

c. ATP-45, "Reporting Nucl ear Detonations, Biological, and Chenica
Attacks; and Predicting and Warning of Associ ated Hazards and Hazard Areas."

d. NW 3-50.1, "Navy Search and Rescue (SAR) Manual ."

e. NW 32, "Anti-air Warfare."

f. Tactical Environmental Support System (TESS)
3. PROCEDURES. Umpire provides scenario for an air warfare operation
including list of units to be supported and | ocation of operation to QA

di vision 24 hours prior to training evaluation. Unpire may al so provi de such
data as upper air sounding, satellite imgery, and weather charts.
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AAW 01- CV

EVALUATI ON SHEET

Mar ki ng Factors MAX PTS  Score

1. Background Phase. Are division personnel know edgeabl e

of the follow ng?. C e e e e s 16
(a) Radar paraneters for the sensors being used . . . . . . 2 .
(b) Target size paraneters for all expected threats . . . . 2 .
(c) The Iimtations and assunptions in al
el ectronagnetic (EM prediction models. . . . . . . . . . . 2 .
(d) Data tailoring of the weather channels on the
Fl eet Multichannel Broadcasts . . . . . . . . . . . . . . . 2 .
(e) HF facsimle broadcasts, regional responsibilities,
facsim | e schedules, and additions to facsinile
schedules . . . . . . . . . . . . . ... ... 0.2 .
(f) COVMSPOT procedures. . . . . . . . . . . « o . .. .2 .
(g) Backup procedures in case of TESS failure. . . . . . . .2 .
(h) AW sensors, weapons, weapons delivery systens
bei ng supported . C e e e e e 2 .

2. Planning Phase. In planning a brief of environnenta

conditions for AWoperations were the foll owi ng considered?. . . 20
(a) Coud cover . . . . . . . . . . . . . . .00 0.1 .
(b) Wnds . . . . . . . . . . . . . . ... . ... 01 .
(c) Air and sea surface tenperature; survival tinme. . . . . 1 .
(d) Precipitation . . . . . . . . . . . . . . .. . ... .01 .
(e) Surface visibility. . . . . . . . . . . . .. . ... .1 .
(f) Slant-range visibility. . . . . . . . . . . . . . . . .1 .
(g) Humdity. . . . . . . . . . . . . . . . ... . ....1 .
(h) doud bases, tops, ampunts, and types . . . . . . . . . 1 .
(i) Divert field and ditch headings . . . . . . . . . . . . 1 .
(j) Freezing level. . . . . . . . . . . . . . .. . ... .1 .
(k) Contrails . . . . . . . . . . . . . ... ... ... 01 .
() Wnds aloft . . . . . . . . . . . . . . ... ... ..1 .
(m Atimeter setting, PA, and DA values. . . . . . . . . . 1 .

Appendix |1 3



COMNAVAIRPACINST 3500.20C/
COMNAVAIRLANTINST 3500.20C

3.

(n) Wnd/high seas warnings (if applicable)
(o) Aircraft tanking weather conditions .
(p) Sunrise, sunset, noonrise, and noonset.
(gq) Civil and nautical twlight

(r) I'l'lum nance (LUX Val ue)

(s) Evaporate, surface, and el evated ducts.

(t) Free Space Range.

Preparati on Phase. In preparation for a brief

on environmental conditions did division personne

(a) Construct locally analyzed surface weather charts?.

(b) Obtain upper air soundings and conpare
themw th numerical nodel guidance?

(c) Prepare synoptic and ot her weat her observations?.
(d) Receive and interpret satellite inmagery?.

(e) Incorporate reconnai ssance infornmation
into the weat her forecast?

(f) Produce a coverage diagramfor all ship
and airborne air search radars?

(g) Produce path-loss diagrans for applicable sensors?.

(h) Produce predicted counterdetection ranges for
friendly sensors against threat ESM receivers?.

(i) Produce a battle group vulnerability to ESM receivers?

4.

3

(j) Produce an el ectronic counter neasure (ECM effectiveness

prediction for force janmers used in AW operations? .

(k) Prepare a Tactical Atnmospheric Summary (TAS)
envi ronnental nessage for the current operation?.

(1) Performa search and rescue (SAR) m ssion
(full credit if output < 9 mn)?. Co

(m Prepare a Chem cal Downw nd Hazard Area plot and
Chem cal Downwi nd Message based on procedures outlined
in ATP 45?7 . Coe e

Bri efing Phase

(a) Was a briefing packet avail able and conpl ete?.

(b) Were briefers knomAedgeabIe intheir speC|f|c
briefing areas?. . .

(c) Did brief fully cover all environnmental factors

Appendix |1 4
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i nfluencing AWoperations in the scenario? . . . . . . . . . 4
(d) Was brief concise? . . . . . . . . . . . . . . . . .. .3

(e) Did briefers make efficient use of graphic products

to make brief infornmative? . 2
(f) Were briefers able to answer all questions in their
specific briefing areas? . . . . . . . . . . . . . . ... .2
(g) Were briefers able to nake tactical recomrendations

to warfare comanders based on environnenta

considerations?. . . . . . . . . . . . . . . . . . ... .. A4

MAXI MUM SCORE: 100 TOTAL SCORE
QUALI FYI NG SCORE: 80
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AAW 02- CV
LI NK 16 OPERATI ONS
1. Purpose. Train Cl C/ CDC personnel in Link-16 procedures.
2. Requirenents.
a. OCE
(1) Pronulgate link paraneters via appropriate neans; OPTASK Link
voice, etc
(2) Coordinate frequency assignnent with the Geographic Area
Assi gnment Coordi nat or ( GAAC) .
b. Exercise Units:
(1) Establish voice coordi nati on comuni cati ons.
(2) Two or nore Link-16 equipped units.
(3) Secure SGS prior to exercise COVEX.

(4) Log Link paraneters and start/stop tines of term nal

AAW 02- CV

EVALUATI ON SHEET

Mar ki ng Factors MAX PTS  Score
1. Proper set-up and use of equipment. . . . . . . . . . . . . . 30
(a) ANVRC-107 . . . . . . . . . . . . . . . ... .....5 L
(b) AN UYK-43/ MAG Tape . 2.5 .
(c) Data Term nal (C2P). 2.5 .
(d) Auto Tracking Devi ces. 2.5 .
(e) Proper ldentification set up . 2.5 .
(f) Crypto |load procedures . . . . . . . . . . . . . . . . .5 .
(g) US@69 . . . . . . . . . . . . . . . . ... . .....5 -
(h) US@125/CDLMS. . . . . . . . . . . . . . . . . . ... .5 -
2. Initialization procedures . . . . . . . . . . . . . . . . . .20
(a) Enter own ship operating paraneters. . . . . . . . . . 2.5 .
(b) Coordinate nounting/reading JNL tape . . . . . . . . . . b .
(c) Enter/verify data on parameter page. . . . . . . . . . . b .
(d) Verify paraneters/Crypto period. . . . . . . . . . . . . b .
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(e)

Initialize term nal

3. Operations Procedures .

(a)
(b)
(c)
(d)
(e)
(f)
(9)
(h)
(i)
(i)
(k)
()

Ent er/ change PU JU assi gnment .

Ent er/ change DLRP.

Ent er/ change frequency .

Sync JTIDS TOD to C2P TOD.

Change RF power settings .

Qperate voice only (if authorized)

Qperat e
Qperat e
Qperat e
Qperat e
Qperat e

Qperat e

nor mal operate node.

as Nave controller

as primary/secondary user.
as Net Time Reference Unit
as the Data Forward Unit

SYS-2 and CEC(i f equi pped)

MAXI MUM SCORE: 100
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AAW 24- CV
DETECTI ON TO ENGAGEMENT (DTE) SEQUENCE ( NON- FI Rl NG)

1. PURPCSE. Promul gation of AAW 24-CV Detection to Engagenment (DTE) Sequence
(non-firing) grading criteria.

2. REQUI REMENTS. The Detect to Engage Sequence (AAW24-CV) is an integra
part of the conbat system and shoul d be conducted twice prior to FEP. Ship’'s
Conbat Systens Training Teans are encouraged to use these guidelines during
trai ning evol utions.

3. PROCEDURE. CNAL instruction C9003.2C provides the grading criteria for
t he DTE
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ASW 01- CV

NI XI E SLQ 25 DEPLOYMENT

1. PURPCSE. Train NI XIE watch teanms in proper procedures for deploying,
noni toring and recovering the NIXIE (SLQ 25) Anti-Torpedo Towed Device.

2. REQUI REMENTS. Ship underway with installed N XIE system and desi gnat ed
NI XI E wat ch team

3. PROCEDURE. Whien the exercise is initiated by the ship's Conbat Systens
Trai ning Team the watch team shall:

a. Stream nonitor and recover N Xl E
b. Explain all nodes of operation of the NI XIE system
c. Explain operational limtations of the NIXIE system

- At an appropriate time, the CSTT will sinulate a casualty to the streaned
NI XIE unit, requiring the other unit to be streaned.
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1

2.

ASW 01- CV

EVALUATI ON SHEET

Scor e

Mar ki ng Factors MAX PTS
SYSTEM KNONMEDGE . . . . . . . . . . . . . . . . . . . .. .30
(a) Can the master control and renote pane
operators explain the nodes of operation?. . . . . . . . . 10
(b) Does the CV-TSC team understand the tactica
empl oyment of NNXIE? . . . . . . . . . . . . . . . . .. .10
(c) Does the wi nch operator understand proper
safety procedures and operation of the winch?. . . . . . . 10
PROCEDURES . . . . . . . . . . . . . . . . . . . . ... ..10
(a) Were the NIXIE stations manned and comuni cati ons
est abl i shed expeditiously when the word was passed?. . . . 10
(b) Was the towed unit streaned expeditiously
when ordered?. . . . . . . . . . . . . . . . . . . ... .10
(c) Was the cable properly marked?. . . . . . . . . . . . . 8
(d) Were the following notified of the status of N Xl E?
1. Cv-TSC. . . . . . . . . . . . . . ... ... 4
2. TAOCDC. . . . . . . . . . . . ... ... 4
3. BRRDGE . . . . . . . . . . . . . . .. .. ....4
(e) Did the towed units operate properly in all nodes? . . 10
(f) Was sinulated casualty recogni zed by the
master/renote control panel operators? . . . . . . . . . . 10
(g) Was the second unit streamed expeditiously
under sinulated conditions?. . . . . . . . . . . . . . . .10
MAXI MUM PO NTS = 100 TOTAL SCORE
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ASW 02- CV
UNDER SEA WARFARE (USW ENVI RONVENTAL SUPPORT
1. PURPCSE. Train and eval uate Oceanography Afloat (OA) division personnel
to prepare and present full spectrum environnmental products and briefs to the
Under Sea Warfare Comander (USWC) in support of under sea warfare operations.
2.  REQUI REMENTS
a. Units to be supported, USWcapable platforns with associ ated
aircraft/sensor conplenent. May be sinulated as part of exercise
requi renents.

b. Tactical Environnental Support System (TESS).

c. NAVOCEANO SP-3160 (NP/1 O Series) Environmental Guides and Fl eet
Cceanographi ¢ and Acoustic Reference Manual RP 33.

d. NP 3-21.2 (formerly NWP 61), "Surface Ship ASWPrinciples."

e. NW 3-21.35 (Formerly NWP 61-1), "Surface Ship Active and Passive
Sonar Systens and Tactics."

f. NAVOCEANCOM NST C3140.22, "Environmental Tactical Support Products.”
g. Bottom Contour and MOE Charts.
3. PROCEDURES
a. Forty-eight hours prior to evaluation, unpire provides USWscenario
i ncluding area, XBT profiles, USWunits, and threats to QA division for

pre-operation anal ysis.

b. Evaluation continues with preparation and delivery of acoustic
products/brief to USWC based on data coll ected while underway or provided by

unpi re.
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ASW 02- CV
EVALUATI ON SHEET

Mar ki ng Factors

1. Background Phase. Are divisional personne
know edgeabl e of the foll ow ng?.

(a) Best depth.

(b) Critical depth and depth excess .

(c) Propagation paths(DP, SFC DUCT, BB, SSC, CZ, SOFAR)

(d) Sound propagation through fronts and eddies .

(e) Topographic noi se shading
(f) Topographic noise stripping

(g) Megaphone effect and up sl ope enhancenent.
(h) Anbient and self noise limting speed
(i) Breakpoint speed.
(j) Active and passive sonar equation .
(k) Figure of nmerit (FOM

(1) Fundanmental frequencies .

(m Speed rel ated conponent (SRC) and transient frequencies

(n) Al pha Index .

(o) The Iimtations, inputs, and outputs of the

acoustic nodel s used by division personnel in
prepari ng USW environmental support products.

MAX PTS
34
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2

(p) Casualty and backup procedures in case of TESS failure. 2

(g) USW weapon, sensor, and weapon delivery systens .

2. Preparation Phase. |n preparation for a ful

spect rum USW envi ronmental brief did division personne

performthe follow ng? .

(a) Consider atnospheric effects on USW
operations (weather, refractivity, solar)

(b) Consi der oceanographic effects on USWoperations
(sea state, vertical and horizontal tenperature

structure, acoustic conditions, ocean bottom
(composi tion, topography, depth), currents,
water clarity, and bi ol um nescence) .o
(c) Interpret a XBT trace properly

(d) Encode a XBT message correctly.
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(e) Produce a sound speed profile . . . . . . . . . . . . . 2
(f) Produce a raytrace. . . . . . . . . . . . . . . ... .2

(g) Calculate FOM for various sensors, speeds, ocean
envi ronnents, source, receiver comnbi nati ons from

threat and forces in scenario . 8 .

(h) Determne source levels . 2 .

(i) Determ ne noise |evels. 2 .

(j) Determine directivity indices . 2 .

(k) Determine recognition differentials . 2 .

(1) Calculate propagation |oss using a range

i ndependent model . . . . . . . . . . . . . . . . . ... .2 .

(m Calculate propagation |oss using a range

dependent nmodel . . . . . . . . . . . . . . . . ... ... 2 .

(n) Calculate active ranges for force sensors . . . . . . . 2 .

(0) Calculate counterdetection ranges for

force platforms . . . . . . . . . . . . . . . .. ... .. 2 .

(p) Extract fronts and eddies graphic using JOIS. . . . . . 2 .

(gq) ldentify fronts and eddies fron1h|gh

resolution satellite images . . . . . . .

(r) Produce a USW Tactical Atnospheric Summary

(TAS) environnental nessage . . . . . . . . . . . . . . . .5 .
3. BriefingPhase . . . . . . . . . . . . . . . . . . . . ... 26

(a) Was a briefing packet available and complete? . . . . . 5 .

(b) Did brief include propagation paths available?. . . . . 2 .

(c) Did brief include passive range

predictions for force sensors . . . . . . . . . . . . . . .2 .

(d) Did brief include counterdetection

ranges of force active sonars . . . . . . . . . . . . . . .1 .

(e) Did brief include passivel/active

sonobuoy predictions. . . . . . . . . . . . . . .. ... .1 .

(f) Did briefer discuss search tactics al ong

fronts and eddi es based on various acoustic

paths . . . . . . . . . . . . . .. ... . ... . ....H5 .

(g) Did briefer discuss environnental support

for non-acoustic USW nethods (FLIR MAD

bi ol um nescence, radar, ISAR, and visual) . . . . . . . . . b5 .

(h) Was brief concise and informative . . . . . . . . . . . b5 .
MAXI MUM SCORE: 100 QUALI FYI NG SCORE: 80 TOTAL SCORE
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ASW 05- CV

CV- TSC COORDI NATI ON

1. PURPOCSE. Train CV-TSC watch teans in inter/intra-npdul e coordi nati on and
conmmuni cati ons.

2.  REQUI REMENTS
a. Ship underway with Condition Il watch set in CV-TSC.
b. M ssion Support Watch O ficer sinulating BX
c. Evaluator/Pilot

3. SCENARIO. Aircraft departs fromhoneplate and calls in PU SOUS ON
BOARD/ KI LO STATUS/ FUEL STATE (assune all transm ssions secure voice).

Aircraft flies to assigned USWbox for direct path barrier search. En route,
aircraft encounters an eneny surface conbatant which he reports but does not
engage due to his weapons capability. After leaving the surface contact and
arriving on station, the aircraft lays the briefed pattern and nmonitors the
barrier froma position to the west of the pattern. Wile orbiting, the crew
recei ves a possible submarine ESM cut but does not investigate because no scan
range was available and the crew believes it nmay have conme fromthe surface
conbatant. After about an hour of nonitoring the pattern, the aircraft
reports initial LOFAR contact and begins evaluation. The crew |lays a D FAR

i nvestigative pattern and gains positive contact. Based on displayed
frequencies, the crew eval uates the submarine contact and rel ays the
information to the CV-TSC. The DI FAR pattern is used to passively track the
contact. After losing secure voice, the aircrewis given their subsurface
warni ng condition. Aircraft requests authentication fromthe CV-TSC. Contact
is passively tracked until otherw se directed.

4. PROCEDURE

a. The ship's Conbat Systens Training Team (CSTT) sets up the problem
on the display console to be used by the Evaluator/Pilot. The Watch
O ficer's console should be blank, with the exception of own ship and assi gned
USW box boundaries. Uilize internal conmunications to sinmulate UHF coms
between "Pilot" and Watch Officer. At time -00, the Evaluator/Pilot starts an
expanding circle at position, as appropriate (use 12 kts). The sub's position
will be constantly updated as the expanding circle intersects the 180 degree
vect or.

b. The USW coordi nati on scenario above is provided only as an exanple.
CSTTs are encouraged to devel op ot her scenarios as appropriate for the |leve
of CV-TSC wat chstander proficiency. |Individuals sinulating the TAO and BX
shoul d be | ocated outside the CVv-TSC (i n CDC)
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ASW 05- CV
EVALUATI ON SHEET

Mar ki ng Factors MAX PTS Scor e

1. BRIEFING. . . . . . . . . . . . . . . . . . . . . . ... .16

(a) Was scenario planned using conparative
LOFAR/ doppl er/ CPA/ active fixing procedures? . . . . . . . . 4

(b) Was the scenario briefed to all CV-TSC
per sonnel i ncl udi ng:

1. Threat . . . . . . . . . . . . . . .. . ... ..A4 .

2. Environnental conditions . . . . . . . . . . . . . 4 .

3. Conduct of exercise. . . . . . . . . . . . . . . . A4 .
2. CV-TSC WATCH OFFICER/TACCO . . . . . . . . . . . . . . . . . 15

(a) Did the CV-TSC Watch O ficer set up displays prior
to COVEX? . . . . . . . . . . . . . . . . . ... .5

(b) Were nodul e operators briefed concerning their
i ndi vidual responsibilities to conduct MAST,
including plotters, watch officer and

analysts? . . . . . . . . . . . . . . ... .. ... ...5 .

(c) Were communications checked between al

participants in the exercise? . . . . . . . . . . . . . . .5 .
3. ASTAC . . . . . . . . .o s s 0

(a) Was the ASTAC used to conduct the exercise? . . . . . . 3 .

(b) Was the environnental predictions data given

tothe ASTAC? . . . . . . . . . . . . . . . . . ... . ..3 .

(c) Did the ASTAC conduct the aircraft check-in

properly? . . . . . . . . . . . . . . . . . . ... ... .3 .
4. CV-TSC OPERATORS (AW) . . . . . . . . . . . . . . . . .. .10

(a) Were the CV-TSC personnel know edgeabl e of

their positions?. . . e e e . . .. ... . ... .. 5 .

(b) Was the FTAS ready prior to the exercise

(System Status set up properly, LGRs ready)?. . . . . . . . b5 .
5., COMUNICATIONS . . . . . . . . . . . . . . . . . . .. ... 15

(a) Were conmunications between BX and CV-TSC
Watch Officer smooth? . . . . . . . . . . . . . . .. .. .5

(b) Was there a steady flow of information
bet ween Cv-TSC participants?. . . . . . . . . . . . . . . .5

(c) Was coordination/comruni cati ons between
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aircraft CV-TSC properly conducted? . . . . . . . . . . . . b
6. WATCH TEAMPERFORMANCE . . . . . . . . . . . . . . . . . . . 35

(a) Was infornation passed during exercise
utilized to its maxinun?. . . . . . . . . . . . . . . . . .5

(b) Was all pertinent contact information passed to
CV-TSC Wwatch O ficer fromall operators? . . . . . . . . . b

(c) Were FTAS contacts analyzed correctly?. . . . . . . . . 3

(d) Was initiative and inmgi nati on shown as scenario
developed?. . . . . . . . . . . . . . . . . . . ... ... 3

(e) Was scenario coordinated to involve all nodule
watch stations? . . . . . . . . . . . . . . . . .. ... .4

(f) Was an accurate plot of scenario maintai ned on:

1. Consoles. . . . . . . . . . . . . . . ... .. ..5
2. manual plot . . . . . . . . . . . . . .. ... ..b
(g) Was coordination between ASTAC/ CV-TSCWD Pl otters
effective?. . . . . . . . . . . .00 5
MAXI MUM SCORE = 100 TOTAL SCORE
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ASW 08- CV

TORPEDO EVASI ON

1. PURPCSE. Train aircraft carrier crews to react appropriately to no-notice
i ndi cations that a torpedo is inbound.

2.  REQUI REMENTS
a. Aircraft carrier operating at sea with enbarked helicopter(s).

b. EMCON condition which allows use of surface search radars and UHF
r adi os.

3. SAFETY. At no tine during this exercise shall the helicopter sinulating
the torpedo approach the carrier to a distance of |ess than 100 yards or
interfere with the flight pattern of another aircraft. This exercise wll
only be conducted under day VFR conditions.

4. PROCEDURES. The purpose of this exercise is to cause the aircraft carrier
bridge and CDC teans to react in an appropriate and tinely manner to

i ndi cations of an inbound torpedo which is reveal ed w thout prior warning.

The bridge/ CDC team nmust deternine the type of torpedo based on its speed,
runni ng pattern, and any other indications available, then take appropriate
evasi ve and defensive neasures in tine to avoid being hit by the torpedo.

5. CCE

a. Establish a mninum 12-hour torpedo evasion vulnerability period in
the SCE. Specify radio frequency to be used for comrencing and terninating
the exercise. |If desired, specific classes of threat submarines may be
revealed to allow ship's watchstanders to narrow down potential torpedo
t hreat s.

b. Determine the type of torpedo to sinulate at tinme of attack

c. Brief the helicopter air crew which will sinmulate the torpedo
wi t hout pre-alerting the ship

6. HELI COPTER ( TORPEDO S| MULATOR) .

a. Initiate the exercise during or at the end of a regularly schedul ed
nm ssion as briefed by the OCE

b. Announce comencenent of the exercise by broadcasting the code word
" BLOODHOUND- BL OODHOUND- BLOODHOUND' on the radi o frequency specified in the
pre- ex.

c. Simultaneously with the announcenent of COVEX, start an inbound run
froma distance and using a speed and pattern appropriate for the designated
t or pedo.

d. Continue the inbound run in a nmanner consistent with the sel ected
torpedo's characteristics. Upon reaching a distance of 100 yards fromthe
aircraft carrier, if it is apparent that the carrier's actions were
insufficient to avoid the torpedo, the helicopter will pass "FINEX - KABOOM
FI NEX - KABOOM' over the designated frequency and terminate the exercise. |If
the carrier takes sufficient evasive actions, the helicopter will pass "FINEX
-MSS, FINEX - MSS" and terninate the exercise as soon as it becones apparent
that the torpedo would m ss.
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CAUTI ON: EVASI VE ACTI ONS BY THE SHI P MAY RESULT I N THE CARRI ER CLOSI NG THE
HELI COPTER AT A HI GH RATE OF RELATI VE SPEED. HELI COPTER CREWS MJUST BE ALERT
TO THE SHI P' S MANEUVERS AND BE PREPARED TO TAKE ACTI ON TO AVA D.

7. Al RCRAFT CARRI ER

a. For the designated vulnerability period, restrict naneuverability to
limts required by a streaned NIXIE. |If practical, stream NIXIE for a four-
hour interval within the vulnerability period.

b. Upon being notified that the exercise has commenced, initiate
appropriate evasive and defensive actions.

8. GRADING CRITERIA. This is a pass-fail exercise. |If appropriate, tinely

actions are taken so that the torpedo would not inpact the ship, a passing
grade is assigned. Qherwise, a failing grade is assigned.
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ASW 09- CV

EVASI VE STEERI NG

1. PURPCSE. Train aircraft carrier bridge and CDC teans to execute evasive
steering plans in accordance with ATP 3.

2.  REQUI REMENTS
a. Aircraft carrier operating in unrestricted waters.
b. Track to be nade good during exercise period.

3. SAFETY. Safety of the ship and ships in conpany is paranmount. Aircraft
carrier bridge and CDC teans nust give due consideration to the effects of
repeat ed course changes on cl osest points of approach (CPA) to hazards to
navi gati on and other ships. This exercise shall not be conducted

under conditions of reduced visibility or when shipping, flight operations,
etc., may require exercise ships to deviate from prescribed courses.

4. PROCEDURE. The purpose of this exercise is to cause the ship to conduct
evasi ve steering in accordance with ATP 3 with mininmum prior warning. The OCE
shal | use appropriate tactical signals to order the aircraft carrier, and
ships in conpany if appropriate, to execute a selected evasive steering plan
for a period of at |east three hours.

5. CCE

a. Select an evasive steering plan appropriate for the ship's operations
and tactical situation.

b. At COVEX, order the aircraft carrier and ships in conpany to execute
an evasive steering plan using the del ayed executive nethod.

c. Wien ready, termnate the exercise with the appropriate signal to
cause the ship(s) to resune base course or other selected course.

6. Al RCRAFT CARRI ER. Wen ordered to do so, comence evasive steering in
accordance with the specified plan

7. SH PS I N COWANY. Conduct evasive steering as ordered by the OCE

8. GRADING CRITERIA. This exercise shall be graded according to the
tinmeliness and accuracy of orders to the helm Maximum score is 100. A
penalty of 5 points shall be deducted for each order that is nade nore than 30
seconds late; a penalty of 10 points shall be deducted for each incorrect
course ordered.
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CCC- 02-CV - SYSTEMs CONTROL

SA- 2112 SI NGLE AUDI O SYSTEM ( SAS)

1. PURPGCSE

a. Train and evaluate Information Technology (1 T) personnel in the use
of the SA-2112 Single Audio System (SAS).

b. Train and eval uate personnel in using correct procedures for
restoring comuni cati ons usi ng nanual patching.

2.  REQUI REMENTS
a. References:

1. NAVELEX Tech Manual EE109- CA-OM -010/E110 SAS, Operation and
Mai nt enance | nstruction.

2. Renpte Programming Unit (RPU) CD- 1/ STQ User's Manual
3. COWAVAI RPAC/ COVNAVAI RLANTI NST 3500. 20
b. Shi pboard SA-2112 system
3. PROCEDURES
a. OCE
1. Designate the exercise ship
2. Assign exercise observer(s).
3. Specify the starting tinme and duration of the exercise.
b. EXERCI SE OBSERVERS
1. Take station at the SA-2112 to observe the exerci se personnel
2. Direct activation of the system

3. Evaluate the performance of exercise personnel and their
procedures in activating and maintai ning the system

4. Critique exercise personnel upon conpletion of the exercise.
5. Submit an evaluation report with coments as required.
c. EXERCI SE SH P PERSONNEL
1. Activate systemin accordance with current comunications plan

2. When directed, shift to manual configuration in accordance wth
current restoral plan
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CCC-02-¢cv
EVALUATI ON SHEET

Mar ki ng Factors MAX PTS Scor e

1. Theory of operation: Can the controller/watch
supervi sor denmonstrate their know edge of the
systemby:. . . . . . . . . . . . . . . . . . . . .. . ... .. 45

(a) Drawi ng a bl ock diagram which incl udes:

1. ldentification of all equipnment and
di stribution panels? . . . . . . . . . . . . . . .. .5

2. Correct sequential relationship of
all equi pnent and patch panels?. . . . . . . . . . . . 5

3. Correct identification of al

i nput/out put signals and their
direction of flow? . . . . . . . . . . . . . . . . . .5

(b) Explain:

1. The relationship between the |ine,
channel and trunk? . . . . . . . . . . . . . . . . . .5

2 The function of all front pane
controls and indicators? . . . . . . . . . . . . . . .5

3. Nunber of |ines, channels and trucks
are available? . . . . . . . . . . . . . . . . ... .65

4. The difference between RZHS, RZHC

RZM5 and the specific patch|ng

requi renents for each? . . . e o« . . . . . . .. .5
5. Manual patching procedure?. . . . . . . . . . . . . b

6. Purpose and capabilities of the
Renote Progranming Unit (RPU) (if equipped)? . . . . . 5

2. Techni ques and procedures: Does the controller/watch
supervi sor performthe follow ng functions utilizing
proper techni ques and procedures: . . . . . . . . . . . . . . . . 43

(a) Autonmatic Mode

1. Enter applicable portions of the Coomplan? . . . . 8 .
2. Deny unnecessary connections? . . . . . . . . . . . b5 .
3. Modify connections? . . . . . . . . . . . . . . . .5 .
4. Verify status of connections?.. . . . . . . . . . . 5 .

5. Enter and save the Comm pl an, deny,
nodi fy and verify connections using
the RPU (if equipped)? . . . . . . . . . . . . . . . .5
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(b) Manual Mode:

1. Enter restoral portion of the
CoomPlan? . . . . . . . . . . . . .. ... ... ..0h5

2. Modify a circuit after inplenenting

the restoration plan?. . . . . . . . . . . . . .. . .5
3. Verify status of connections? . . . . . . . . . . . 5
3. Organization: Does the Conbat Systens organi zation
provide for the following liaisons and reports?. . . . . . . . . 12
(a) Are effective internal communicati ons enpl oyed between
control l er, watch supervisor and circuit operator? . . . . . 3
(b) Are equi pnent casualties pronptly reported to
repair personnel?. . . . . . . C e e e e oo 3
(c) Are the comunication status boards and supervisor’s
| og mai ntained correctly and up-to-date? . . . . . . . . . . 3
(d) I's the controller/watch supervisor cogni zant
of avail abl e back-up equipnment?. . . . . . . . . . . . . . . 3
MAXI MUM SCORE 100 TOTAL SCORE
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CCC- 06- CV
SYSTEMS CONTROL - HAVE QUI CK ANTI - JAM UHF

1. PURPCSE. Train and evaluate Information Technology (I T) personnel in
establ i shing and nmai ntaining a UHF Anti-Jam System

2.  REQUI REMENTS
a. References:
1. CNO Letter 2300 Ser 941H 14555170 Dated 16 April 1991
2. COWAVAI RPAC/ COVNAVAI RLANTI NST C3500. 20
3. Shipboard UHF Li ne of Sight Have Quick system
4. KAO 168/ TSEC- KY-58
b. Shipboard Quality Mnitoring System (SSQ 88 or equival ent)
3. PROCEDURES
a. OCE
1. Designate the exercise ship
2. Designate the exercise observer(s).

3. Designate the assist ship or two on board systens to be
utilized.

4. Specify the starting tine and duration of the exercise.
b. ASSISTING SH P
1. Activate the systemw th qualified operators.
2. Send and receive tests.
c. EXERCI SE OBSERVER(S)
1. Take station in the facilities control areas and appropriate
transmtter roomto observe the exercise personnel's
per f or mance.
2. Receive and check for conpl eteness the exerci se personnel's
bl ock di agram of the systemin accordance with the exercise
criteria.

3. Direct activation of the systens.

4. Evaluate the performance of exercise personnel and their
procedures in activating and mai ntai ning the system

5. Critique exercise personnel upon conpletion of the exercise.
d. EXERCI SE PERSONNEL

1. Draw a bl ock di agram begi nning with the antennas indicating:
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A. Al equipnent in the system
B. Al distribution panels.
C. Al input/output signals and their direction flow.

2. Activate and nmaintain the systemin accordance with the
exercise criteria when directed by the exercise observer.
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CCC- 06- CV
EVALUATI ON SHEET

The exercise personnel will be graded by the exerci se observer
foll owi ng areas:

in the

Mar ki ng Factors MAX PTS

1. Theory of operation: Can the controller/watch
supervi sor denmponstrate know edge of the system by:

(a) Drawi ng a bl ock diagram which incl udes:

1. ldentification of all equipnment and
patch panel s? .

2. Correct sequential relationship of all
equi pnment and patch panel s? . Coe

3. Correct identification of all |nput/0utput
signals and their direction of flow?. .

(b) Define:

1. Have Quick, npdes of operation and
i nt ended use? . .

2. "WORD OF THE DAY" and purpose? .

"TI ME OF DAY" and purpose? .

W

"WARN TONE" and purpose? .

"CONFERENCE TONE" and purpose? .

o o

"NET NUMBER' and purpose?.
7. " CONFERENCE NET" and purpose?.
8. "HOP RATE" and pur pose?.

9. Frequency Managed Training Net (FMI-Net)
and how it is utilized? . .

10. The term "M CKEY"?.
(c) Explain:

1. Functions of all Have quick nodified
transcei ver front panel controls? .

2. The steps for obtaini ng the TOD from
the WRN-67. . . Co

3. The steps for nanually | oadi ng the TOD
fromthe front panel ? . . .

2. Techni ques and Procedures: Does the controller/watch

supervisor performthe follow ng functions utilizing
proper techni ques and procedures:. G e e
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(a)
(b)
(c)
(d)
(e)

Load TOD fromthe WRN-67?

Send TOD to the receiving end?.

Receive TOD fromthe originating transmtter?
Load the TOD nanual | y?.

Denonstrate the ability to |dent|fy and patch

around i noperative equi pment? .

(f) Activate the net and establish communications
with the distant end?. Coe e e

3. System Performance: Does the signal quality conformto
the foll owi ng standards:. e e e

(a) Renpte p03|t|ons provi de clear, undistorted
speech? . C e e e e s
(b) Does the receiver operate at the proper audio
I evel ?. Ce e e e Ce e e e

(c) Were the foll owi ng system perfornmance checks nade: .

1. Receive UHF Spectrum anal ysi s?

2. Transmit UHF Spectrum anal ysi s?.

4. Organi zation: Does the Conbat Systens organi zation
provide for the following Iiaisons and reports: .

(a) Were effective internal comunications enpl oyed
anmong controller, watch supervisor and circuit operators?

(b)

Does the controller/watch supervisor report

equi pnment casualties to repair personnel pronptly?.

(c)

I's the communi cati on status board/supervisor's

| og mai ntained correctly and up-to-date?.

(d)

I's the controller/watch supervi sor cogni zant

of the avail abl e back-up equi pnent? .

L

10

N NN

Maxi mum Score: 100 Tot al Score:
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CCC-08-CV - LOSS OF FACCON

1. This exercise will be adm nistered by COMCARGRU FOUR duri ng COVPTUEX.
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FSO- M 9- CV

MASS CASUALTY EXERCI SE

Pur pose
Task and evaluate the orderly process by which a nunber of personne

casualties with various degrees of injury are evacuated fromthe scene
of a conflagration, triaged into treatment categories, given energency
nmedi cal care, and transported to definitive on-board nedical care

This exercise al so evaluates the integration of the entire ship in
responding to a mass casualty scenario in accordance with the ship’'s
mass casualty bill.

Requi renent s:

Aircraft carrier operating at sea or inport and not at Ceneral
Quarters. Simulated personnel casualties (40-50) are inposed,
commonly in conjunction with a sinulated flight deck or hangar bay
conflagration. This exercise may be conducted utilizing other
scenarios/locations as long as a mninmumof 5 seriously injured

si mul at ed personnel casualties are inposed. Appropriate noul age shal
be applied to patients to maxim ze realismof the exercise. A tag
listing appropriate injury-specific synptons and signs shall be

affi xed to each sinul ated personnel casualty.

Eval uati on

Grading Criteria Maxi mum Score
Credit
1. Was the mass casualty bill activated within 5 mnutes?.......... 5
2. Was imrediate attention provided for the casualties?. .......... 10

3. Was a designated safe route announced repeatedly over the ship’s 1MC, and
was the route kept clear by the ship’s security personnel ? 5

4. \Were suitable stretchers used, and were they in good condition?.5

5. Were adequate nunbers of stretcher bearers provided?............ 5
6. Were the casualties carried in a safe manner at all tines?...... 5
7. Were the casualties appropriately triaged and retriaged at all |evels of
Medi cal Car 2. . . 10

8. After being triaged, were the casualties transported according to their

9. Were casualties requiring definitive surgical therapy properly prioritized
to the operating roonf? 5

10. Did the casualties receive appropriate and effective medical care at al
nmedi cal treatmnment areas? 15

11. Were sufficient nedical supplies available at all nedical treatnent
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12. Were all casualties properly accounted for? (Note 1)........... 5
13. Was the nedical treatnent given to each casualty appropriately

14. s the Wl ki ng Bl ood Bank activated, and an adequate number of units
collected for the nunber and type of casualties sustained? (Note 2) 10

Maxi mum Score: 100 Tot al Score:

Note 1: A listing of all casualties containing, at a mininum the casualty
identification #, injury classification, |location, and current status.

Note 2: The m ni mum required nunber of units shall be estimated as 2 tinmes the

nunber of inmedi ate category personnel casualties inmposed. A list of al
units collected, by blood type, shall be avail abl e.
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FSO- M 12-CV

VEDI CAL RESPONSE TEAM EXERCI SE

Pur pose:
Exerci se and evaluate the capabilities of the ship' s on-scene

crewrenbers, nedical response team and nedi cal departnent personnel to
recogni ze, prioritize, treat and transport simultaneous nedical
casual ti es.

Requi renent s:

Aircraft carrier operating at sea or inport with two nedi cal response
teans avail able. Two simultaneous nedical casualties are inposed on
the crewin two different |ocations: one cardiac arrhythm a/arrest and
one multiple injury trauma. Appropriate noul age shall be applied to
bot h patients. The observer/ evaluator shall provide appropriate
synptons and equi pnent di spl ays as necessary to naxinize realism of
the exercise. Both patients should be evaluated, treated, stabilized
and transported to the main BDS for definitive care.

Eval uati on

Grading Criteria Maxi mum Score
Credit
Cardi ac_Pati ent
1 Enmergency care by the crew. ......... ... i 5
2 Prompt arrival of nedical response team (Note 1)................ 5
3. Appropriate supplies and equi pnent provided..................... 5
4. Proper on-scene treatnent provided in accordance with ACLS procggures
5. Proper transport to the Main BDS............ ... ... ... 5
6. Proper ACLS treatnent provided at Main BDS..................... 10
Mul tiple Trauma Pati ent
7. Emergency care by the crew. ........... ... . i 5
8. Pronpt arrival of nedical response team (Note 1)................ 5
9. Appropriate supplies and equi pnent provided..................... 5
10. Proper on-scene treatnent provided in accordance with ATLS proigdures
11. Proper transport to the Main BDS.............. .. ... ... 10
12. Proper ATLS treatment provided at Main BDS.................... 10
Maxi mum Score: 100 ... ... ... Total Score:

** Note 1. If less than 4 minutes, award 5 points. Deduct 1 point for each
addi ti onal 30 seconds delay in arrival.
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MOB- D- 19- CV
Rl GG NG BARRI CADE
1. PURPOSE . Train flight deck personnel in rigging barricades.

2. REQUI REMENTS. Flight deck fully nanned for flight operations.
Aircraft recovery simulated to be in progress.

3. PROCEDURES. Ship’s Air Departnent Training Teamnotifies the Air Oficer
that an aircraft returning to the ship must be taken in the barricade. A
five-m nute "standby" will be given prior to comencing the rigging of the
barricade. Tinmng starts when the Air Oficer issues the order to rig the
barricade. Timng stops when barricade is ready in all respects for an
aircraft engagenent and procedures 3a. through 3n. have been conpl et ed.

EVALUATI ON

Mar ki ng Factors MAX PTS  Score

L T B, 40

(a)3:30 rigging time will be scored 40, each second used over 3:30 will
be —-1. (For exanple a 3:45 rigging tine will be scored 25.)

(b) Any tine over 4:00 will result in an unsatisfactory drill.
2. Organizati On. . ....... ... i eeeeee 1D

(a) Barricade and associ ated equi prent was nmaintained in a constant
state of readiness and in accordance with daily MRC PRE-OP inspection
(Failure to conply will result in an unsatisfactory grade.)

(b) Al stations were nanned (engi ne roons, LSO platform engine roons,
PriFly, etc.).

(c) Utilized only authorized tools (air notor, wench-extension, etc.).

(d) Scene | eader coordinated the rig and m nim zed confusion

(e) Flight deck is pronptly configured for the situation. CDP
configuration for specific aircraft, etc. Discuss the requirenments for bow
JBD s raised and crash crane being brought forward during an actual barricade
arrestnent.
3. Procedures. . ... i 30

(a) Webbing assenbly pulled out and spread in a safe and orderly manner.

(b) devis pins, anchor nuts, and set screws properly installed at
purchase cabl e term nal s.

(c) Stanchions raised approximtely 6 inches prior to tensioning.
(d) Webbing properly tensioned and secured forward of deck ranps.
(e) Parallel pendant properly tensioned and aft of deck ranps.
(f) Barricade properly centered.

(g) Deck ranps properly installed and secured (-1 point each
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| oose/ missing ranp, 3 or nmore will be an unsatisfactory)
(h) Flight deck expeditiously cleared behind and forward of the island.
(i) Webbing assenmbly tensioned and raised to a mninumof 20 feet
(j) Barricade and pendant engines set for weight of aircraft.

(k) Energency lens setting used in accordance with aircraft recovery
bul | eti ns.

(1) Webbing assenbly and tensioning pendants nmarked in accordance with
appropriate technical manual .

(m Aqualified arresting gear officer spot checks entire rig before
giving a "Thunbs up" and is clear of |anding area.

(n) Geen light on deck status light after deck is clear
A, Saf Bl Y. . e —————— 15

MAXIMUM SCORE 100 TOTAL SCORE
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MOB- E- 01- CV

USE OF EMERGENCY DI ESEL GENERATCR ( EDG)

1. PURPCSE. Train aircraft carrier crews in use of energency diese
gener at ors.

2. REQUI REMENTS. Aircraft carrier operating at sea or inport supplying its
own el ectrical power.

3. SAFETY. Prior to drill commencenent, ensure all manual and automatic bus
transfer devices are selected to nornmal sources of power.

4. PROCEDURE. Ship's ETT sinmulates casualty to ship service generators or
el ectrical distribution systemwhich results in actuation of the automatic
starting feature of an energency diesel generator. Operators nust ensure
vital | oads are energized fromthe EDG and that all |oads are restored to
their nornal source of power when the casualty has been corrected.

EVALUATI ON SHEET

MARKI NG FACTORS MAX PTS SCORE

1. Proper dissemnation of information and reports. . . . . .20

2. Action by watchstanders to set up the energency
swi tchboard (and feed back to main sw tchboard if applicable).20

3. Action of watchstanders to secure less vital circuits and

mai ntain power to vital | oads w thout overloading the EDG . .30 .

4. Action of watchstanders to restore a nornal electrica

lineup and return the EDGto auto-start condition. . . . . . .10 .

5. Compliance with witten procedures . . . . . . . . . . . .20 .
MAXI MUM SCORE TOTAL SCORE
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MOB- S- 01- CV
CROSS- DECK PENDANT ( CDP) CHANGCE
1. PURPCSE. Train aircraft carrier arresting gear topside personnel in
correct procedures for changing, or swapping ends of a CDP.
2. REQUI REMENT. Flight deck manned for flight operations.

3. PROCEDURE. Ship's Air Departnent Training Teaminforms the Air Oficer
that the last aircraft recovered had an excessive off-center engagenent.
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MOB- S- 01- CV

EVALUATI ON SHEET

Mar ki ng Factors MAX PTS Scor e
1. TIME. . . . . . . . . . . . . . . ... . ... ....50 -
(a) 2:00 mnute changing/swap ends time will be scored 50;

deduct 5 points for each 15 seconds over 2 m nutes.
Score "0" for nore than 4:00. Thus a tinme of 2:15
will be scored 45; 3:00 will be 30.

(b) Any tine over 4:00 mnutes shall result in an UNSATI SFACTORY
grade.

2. ORGANIZATION . . . . . . . . . . . . . . . . . . .....20 L
(a) Spare cross deck pendants were avail abl e on deck
(b) Sufficient topside crew avail abl e.
(c) On scene | eader coordi nated exercise, mnimzing confusion
(d) Proper tools were available and utilized.
(e) Tractor avail abl e and used safely.
3. PROCEDURES . . . . . . . . . . . . . . . . . . . ... ..20 -
(a) Topside supervisor ensured conplete CDP change was
i nspected and personnel clear of deck prior to
cl ear deck signal
(1) Barrel fitting tight.
(2) Connecting pins tight.
(3) Allen set screws properly backed out.
(b) Safety man was avail abl e.
(c) Deck was expeditiously cleared by topside crew.
(d) CDP safely retracted.
4. SAFETY . . . . . . . . . . . . . . . . .. ... ... .10 -
MAXI MUM SCORE: 100 TOTAL SCORE
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MOB- S- 02- CV

FLI GHT DECK STATUS LI GATS FAI LURE

1. PURPCSE. Train aircraft carrier arresting gear officers, LSO Platform
Spotter/tal kers and Landing Signals Oficers in actions to be taken in the
event a Deck Status

Light failure occurs.

2. REQUI REMENTS. Flight deck manned for flight operations.

3. PROCEDURE. Ship's Air Departnent Training Team with Air Oficer's
concurrence, secures power to Flight Deck Status Light at the LSO platform
just prior to or during a recovery.

NOTE: FOR READI NESS REPORTI NG PURPOSES, THI S EXERCI SE MAY ONLY BE REPORTED
AS COVPLETE AFTER I T HAS BEEN SUCCESSFULLY CONDUCTED ONCE | N DAYLI GAT AND
ONCE AT NI GHT.

EVALUATI ON
Mar ki ng Factors MAX PTS Scor e
1. TIME. . . . . . . . . . . . ... . ... ........60 -
Seconds Max Credits

15 60

20 50

25 40

30 30

35 20

nore than 35 0
2. ORGANI ZATION. Al preparations made . . . . . . . . . . .25 .

a. Red and green fl ags/paddles of suitable size for day ops.
b. Wands (Red and Green) available for night ops.
3. PROFICIENCY AND TEAMMORK . . . . . . . . . . . . . . . . .15
MAXI MUM SCORE: 100 TOTAL SCORE
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MOB- S- 03- CV

EMERGENCY LOVERI NG JET BLAST DEFLECTORS (JBD)

1. PURPCSE. Train aircraft carrier catapult personnel to lower a JBD in an
enmergency situation followi ng an electrical/hydraulic failure with the JBD up

2.  REQUI REMENTS

a. Flight deck personnel manned up for flight operations.

3. PROCEDURES. Ship's Air Departnent Training Teaminforms the Air Oficer
that the raised JBD panel has suffered a hydraulic/electrical failure which
prevents it frombeing |owered nornally and that recovery of an aircraft is
expected within the next few mnutes. The catapult crew should |ine up the
hydraul i c system for nanual operation and nanually |ower the JBD. A one

m nute standby will be given before |owering the JBD.
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MOB- S- 03- CV

EVALUATI ON SHEET

Scor e

Mar ki ng Factors MAX PTS
1. Time . .15
(a) Tinme required to | ower panels conmensurate with

operating conditions and requirenents.

2. Oganization. . . . . . . . . . . . . . . . . . ... ..25

(a) Al stations were manned

(b)

On-scene | eader coordi nated the exerci se and

m ni m zed conf usi on

(c) Proper tool(s) were on-hand
3. Procedures. . . . . . . . . . . . . . . . . . ... ....0830
(a) Hydraulic Failure:

(b)

(1) Position personnel at required stations.
(2) Secure hydraulic pressure.
(3) Open bypass val ve.
(4) Commence pushing struts over-center.
El ectrical Failure:
(1) Turn electrical power switch off.

(2) Attenpt manual operation of the Sol enoid
Qperated Pilot (SOP) val ve.

(c) Topside Petty Oficer overall in-charge.
(d) Topsi de/ bel ow decks JBD phone tal ker val ve operator.
(e) One crewran hol di ng brace/ One crewran restraini ng hol der.
(f) Two safety observers (port/stbd side of panel).
(g) Tractor Driver
4. Safety. . . . . . . . . . . . . . . . . . . . .. . . ...30
MAXI MUM SCORE: 100 TOTAL SCORE
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MOB- S- 04- CV
Al RCRAFT CARRI ER CATAPULT HANGFI RE EXERCI SE

1. PURPCSE. Train catapult personnel correct procedures to be used when the
catapult fails to fire within 10 seconds of initiating this action.

2. REQUI REMENTS. Flight deck manned for flight operations. Catapult set to
fire a "no-l1oad."

3. SAFETY. This exercise should only be conducted when firing "no-loads."

4. PROCEDURES. The ship's Air Department Training Team assisted by the V-2
ALRE Mai ntenance Officer, will initiate a hangfire situation by creating an
accept abl e mechanical, electrical or other mal function that prevents the
catapult fromfiring. Upon failure of the catapult to fire 10 seconds after
the fire signal has been given, the Catapult O ficer should initiate

aut hori zed hangfire procedures. The catapult crew should place the catapult
in a safe condition.

EVALUATI ON
Mar ki ng Factors MAX PTS Scor e
1. Know edge and proficiency. . . . . . . . . . . . . . . . .35 _
(a) Catapult Oficer/Catapult Safety Observer 10 _
(b) Consol e/ CCP Oper at or 10 _
(c) Linear/Rotary Engi ne operator 5 _
(d) Deck Edge/l CCS 5 _
(e) Topside P.QO ) -
2. Procedures and proper signals. . . . . . . . . . . . . . .50 _
3. Organization, conmunication and safety . . . . . . . . . .15 _
MAXI MUM SCORE: 100 TOTAL SCORE
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MOB- S- 05- CV

Rl GG NG BARRI CADE WTH A LOSS OF LOW PRESSURE Al R

1. PURPCSE. Train flight deck personnel to rig the aircraft barricade when
there is a loss of |ow pressure (LP) air

2. REQUI REMENTS. Flight deck fully manned for flight operations. Aircraft
recovery sinmulated to be in progress.

3. PROCEDURES. The ship's Air Departnent Training Teamnotifies the Air
Oficer that an aircraft returning to the ship nust be taken in the barricade
and that |ow pressure air has been lost on the flight deck. A five mnute
standby will be given prior to commencing the rigging of the barricade.
Timng starts when the Air Oficer issues the order to rig the barricade;
timng stops when the barricade is ready in all respects for an aircraft
engagenment and procedures 3a through 3n have been conpl et ed.

EVALUATI ON

Mar ki ng Factors MAX PTS Scor e

1. Time. . . . . . . . . . . . .. ... ... ... .. 4
(a) 5:00 rigging tinme will be scored 40;
each second used over 5:00 will be mnus 1.0;
Thus a 5:15 rigging tine will be scored 25.
(b) Any tine over 5:30 will result in an unsatisfactory drill.
2. Oganization. . . . . . . . . . . . . . . . ... .. ..15
(a) Barricade system and associ at ed equi pnent
mai ntained in a constant state of readi ness
and | AWdaily MRC PRE-OP instruction. (Failure
to comply will result in an unsatisfactory grade).
(b) Al stations manned. (LSO platform engine roons, pri-fly, etc).
(c) Wilized only authorized tools (wench-extension, etc.).
(d) Rig Boss coordinated the rig and m ni m zed confusion
(e) Flight deck was properly configured for the situation
CDP configuration for specific aircraft; etc.
Di scussed the requirenent for bow JBDs rai sed and crash
crane bei ng brought forward during an actual barricade
arrestnent.
3. Procedures . . . . . . . . . . . . . . . . . . .. ....080

(a) The webbi ng assenbly was pull ed out and spread
in a safe, orderly manner.

(b) Cevis pins, anchor nuts, and set screw were
properly installed at purchase cable termnals.

(c) Stanchions were raised approxi nately 6" prior to tensioning.
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(d) Webbing was properly tensioned and secured forward of deck ranps.
(e) Parallel pendant properly tensioned and aft of deck ranps.
(f) Barricade properly centered.

(g) Deck ranps properly installed and secured. (-1 point for each
| oose/ mi ssing ranp, three or nore will be an unsatisfactory grade)

(h) Flight deck is expeditiously cleared behind and forward of the
i sl and.

(i) Webbing assenbly is tensioned and raised to 20

(j) Aqualified Arresting Gear Oficer spot checks entire rig before
gi ving "thunbs up".

(k) Barricade and pendant engines are set for weight of aircraft.
(1) Energency lens setting used | AWcurrent A/C recovery bulletin

(m Webbing assenbly and tensioni ng pendants narked | AW appropri ate
Techni cal nmanual .

(n) Green |light on deck status |ight after deck is clear
4, Safety . . . . . . . . . . . . . . . . . . . . . ... ..15
MAXI MUM SCORE: 100 TOTAL SCORE
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MOB- S- 6- CV

RESTRI CTED WATER FLI GHT OPERATI ONS

1. PURPCSE. Train aircraft carrier crews to conduct sustained flight
operations in restricted waters.

2. REQUI REMENTS. Aircraft carrier with enbarked air wi ng operating at sea.

3. SAFETY. Safety of the ship and aircraft are parampbunt. Under no

ci rcunst ances shall unsafe procedures or operations outside of authorized
paranmeters be used in an attenpt to remain within the constraints inposed by
t his exercise

4. PROCEDURES. The purpose of this exercise is to require the ship and air
Wi ng to conduct sustained flight operations throughout a twel ve-hour period
while restricting the ship's novenments to remain within a confined area. The
OCE shall designate the operating area at the commencenent of each exercise
based on the following criteria:

Vel ocity of True Wnd at COVEX Si ze of Qperating Area

10 knots or greater 20 NM X 20 NM

Less than 10 knots May be expanded to 30 NM X 30
NM

The operating area shall be a square with boundaries oriented east-west/north-
sout h.

5. CCE

a. Prior to COVEX, approve an air plan which exercises the entire air
wing in cyclic operations during a twelve-hour period. A mninmmof 90
sorties is required.

b. At COMVEX, designate the approved operating area according to the
criteria provi ded above.

6. Al RCRAFT CARRI ER

a. At COVEX, plot the ship's authorized operating area. |If the ship's
position in the operating area is not specified by the OCE, the ship should
assune it is at the downw nd side of the box and plot the area accordingly.

b. During the 12-hour exercise period, nmamintain the ship's position
wi thin the authorized operating area.

7. AIR WNG Execute the approved air plan throughout the 12-hour exercise
peri od.

8. ESCORTS. |If tasked with plane guard duties, remain within the authorized
operating area

9. GRADI NG CRITERI A
a. The ship nust renain within the operating area for the entire 12-

hour period in order to receive a satisfactory grade. Exiting the operating
area results in an automatic grade of "unsatisfactory."
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b. If the ship remains within the operating area throughout the
exerci se period, the nunerical grade assigned shall be equal to the percentage
of schedul ed sorties flown, based on the air plan as approved at COVEX
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MOB- S- 23- CV
MANUAL OPERATED VI SUAL LANDI NG Al DS SYSTEM ( MOVLAS)
1. PURPOSE. Train air departnment personnel in rigging the MOVLAS.
2. REQUI REMENTS. Fl i ght deck personnel manned for flight operations.
3. PROCEDURES. Ship’s Air Departnent Training Teaminforns the Air Oficer
that the Fresnel Lens is inoperative and that the MOVLAS nust be utilized.
One m nute standby will be given prior to comrencing the rigging of the
MOVLAS. Timng stops when the MOWWLAS is ready in all respects.
EVALUATI ON

Mar ki ng Factors MAX PTS Scor e

1. Preparation and organi zation.. en .15
(a) MOWLAS and associ at ed eqU|pnent na|ntenance mas |n a constant state
of readi ness.
(b) A tool box avail able and used as needed.
(c) The on-scene | eader coordi nated the exercise and m ninized

conf usi on.
2. Procedures. . 25
(a) Al I|ghts mere checked and funct|onaIIy operat|ve
(b) Al lights had correct filters installed and properly retained.
(c) Al locking pins were installed properly.

(d) Tiedown cables were rigged properly.
(e) Light box doors were properly positioned for lighting condition

desi red.
(f) The pickle switch was properly attached to the LSO controll er
(g) LSO controller noved freely — “Roger” and “no ball” detents were

readi |l y deterni ned
(h)AIl electrical plugs and receptacles had protective caps installed.

3. T B e e 3D
(a) Station One - 1:05 rigging t| will be scored 35, each second over
1:05 will be -1. Any tine over 35 will result in an unsatisfactory

drill.

(b)Station Two - 1:50 rigging tine will be scored 35, each second over
1:50 will be =1. Any time over 2:20 will result in an unsatisfactory

drill.
(c)Station Three - 2:30 rigging time will be scored 35, each second over
2:30 will be 1. Any tine over 3:00 will result in an unsatisfactory
drill.

4, Saf Bl Y. . i . 2D

MAXI MUM SCORE: 100 TOTAL SCORE

1. If three or nore datumlights are out, exercise will be graded

Unsati sfactory.

2. If two datumlights are out, naximum exercise will be graded Satisfactory

(70).
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3. If two waveoff or one-cut light is out, exercise will be graded

Unsati sfactory.

4. |If one waveoff light is out, maxi num exercise grade will be Satisfactory
(70).
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MOB- S- 24- SF
FRESNEL LENS OPTI CAL LANDI NG SYSTEM (FLOLS/IFLOLS) DRILLS

1. PURPCSE. Train air departnment personnel in transferring control of
FLOLS/ | FLOLS from Primary Flight Control to the FLOLS/ I FLOLS room

2. REQUI REMENTS. Flight deck personnel nanned for flight operations.
3. PROCEDURES. Ship's Air Departnent Training Teamwith Air Oficer’s
concurrence, infornms the FLOLS/ I FLOLS roomthat the Prinmary Flight Control
renote control panel has suffered a casualty and to initiate the transfer of
control fromPrimary Flight Control to the FLOLS/ I FLOLS room

EVALUATI ON

Mar ki ng Factors MAX PTS  Score

1. Preparation and organization......................... 25
(a) FLOLS/IFLOLS equi prent was in a constant state of readi ness.
(b) Pendant and barricade engagenent tables fromlatest Aircraft Recovery
Bulletin No. 62-12 were available in the FLOLS/ I FLOLS room
(c) Plug P101 on the A100A FLOLS power panel assenbly and plugs P4 and P5
on the A200 FLOLS stabilization assenbly were readily identifiable.
(d) Sound powered phone conmuni cati ons was established between PriFly,
FLOLS/ | FLOLS room and LSO stati on.

2. Procedures. . ... ... 25
(a) FLOLS Plugs P101, P4, and P5 renoved. (sinulate renoval)
(b) FLOLS Switch A720 S12 repositioned from OFF to #2.
(c) IFLOLS operator initiated transfer of control by touching the
“Primary Fly/Lens Rooni block on the 2A2A1Al | FLOLS fl at panel
di spl ay assenbly.
(d) LSO station/PriFly infornmed FLOLS/ | FLOLS operator of type aircraft

| andi ng.
(e) FLOLS/IFLOLS operator nmade proper roll angle and hook to eye
settings.
1 I ¢ 1 50

(a) Fromstart of exercise until FLOLS/IFLOLS systemis set for recovery,
maxi mum of 2 mi nutes:

(1) 1 mnute and 00 seconds............ 50
(2) 1 mnute and 10 seconds............ 45
(3) 1 mnute and 20 seconds............ 40
(4) 1 minute and 30 seconds............ 35
(5 1 minute and 40 seconds............ 30
(6) 1 mnute and 50 seconds............ 25
(7) 2 mnutes and 00 seconds........... 20
MAXI MUM SCORE: 100 TOTAL SCORE
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STW01- CV
STRI KE WARFARE (STW ENVI RONVENTAL SUPPORT

1. PURPCSE. Train and eval uate Cceanography Afloat (OA) division personne
to prepare and present full spectrum environnmental products and briefs to the
Strike Warfare Commander (STWC) in support of strike warfare operations.
2.  REQUI REMENTS

a. Units to be supported: Strike capable platfornms with associated

aircraft/sensor conplenent. May be sinulated as part of exercise

requi renents.

b. Radar and communi cati on paraneters for all supported units.

c. Mrk Il EO Tactical Decision Aids (EOCTDA) for M crocomputer

d. NW 3-50.1, "Navy Search and Rescue (SAR) Manual ."

e. NWP 10-2, "Strike Operations against Land Targets."

f. Tactical Environmental Support System (TESS)
3. PROCEDURES. Umpire provides scenario for a strike warfare operation
including list of units and weapon systens to be supported and | ocation of
operation to QA division 24 hours prior to training evaluation. Urpire nay

al so provide such data as upper air sounding, satellite inmagery, and weat her
charts.
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STWO01-Ccv

EVALUATI ON SHEET

Mar ki ng Factors MAX PTS Scor e
1. Background Phase. Are division personne
know edgeabl e of the following?. . . . . . . . . . . . . . . .26
(a) Sensors, weapons, weapon delivery systemns
being used in the strike. . . . . . . . . . . .1 .
(b) Target size paraneters for all expected threats . . .1 .

(c) The tactical considerations of charting, mapping, and
geodesy to strike planning to include datum scal e,

and accuracy considerations . . . . . . . . . . . . . . .1 .

(d) The effects on radar, IRFLIR, and TV that the follow ng

weat her conditions have on target acquisition. . . . . .10
(1) dear sky . . . . . . . . . . . . ... .. .
(2) Sky obscured by cloud or fog. . . . . . . . . .1 .
(3) Haze, snog, dust, snmoke . . . . . . . . . . . .1 .
(4) Precipitation . . . . . . . . . . . . . ... .1 .
(5) High absolute or relative humdity. . . . . . .1 .
(6) Low tenperatures. . . . . . . . . . . . ... .1 .
(7) Light and variable winds. . . . . . . . . . . .1 .
(8) Snow on ground. . . . . . . . . . . . . .. ..1 .
(9) wet ground well vegetated . . . . . . . . . . .1 .
(10) Dry ground . . . . . . . . . . . . . . ... .

(e) Tomahawk strike termnology . . . . . . . . . . . . .6
(1) First preplanned waypoint . . . . . . . . . . .1 .
(2) Theater M ssion Planning System (TMPS). . . . .1 .

(3) Tommhawk Enpl oynent Pl anni ng Package (TEPP) . .1
(4) Mssion Display System(MDS). . . . . . . . . .1
(5) Tommhawk Weapon Control System (TWCS) . . . . .1
(6) Digital Scene Matching Area Correlator (DSMAC). 1
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(f) Data tailoring of the weather channels on the Fleet

COMNAVAIRPACINST 3500.20C/
COMNAVAIRLANTINST 3500.20C

Mul ti channel Broadcasts . .1 .
(g) HF facsimle broadcasts, regional responsibilities,
facsim | e schedules, and additions to facsinile
schedul es . .1 .
(h) COVSPOT and FFAX procedure. .1 .
(i) Backup procedures in case of TESS failure . .1 .
(j) The process used by staff planning for arriving at a
Time on Target (TOT) and a required Time of Launch (TOL)
for a Tomahawk strike and environmental factors taken
into consideration (w nd, seas, tenperature). .2 .
(k) The environmental criteria resulting in TOT
reconputation . .1 .

2. Planning Phase. In planning a brief of environnenta

conditions for the strike area were the foll ow ng

consi der ed?. .19
(a) Coud cover .1 .
(b) Wnds . 1 _
(c) Air and sea surface tenperature; survival tine. .1 .
(d) Precipitation . .1 .
(e) Surface visibility. .1 .
(f) Slant-range visibility. .1 .
(g) Humidity. .1 .
(h) C oud bases, tops, anmpunts, and types . .1 .
(i) Divert field and ditch headings . .1 .
(j) Freezing |evel. .1 .
(k) Contrails . .1 .
(1) Wnds al oft .1 .
(m Altimeter setting, PA and DA val ues. .1 .
(n) Wnd and high seas warnings if applicable . .1 .
(o) Aircraft tanking weather conditions . .1 .
(p) Sunrise, sunset, noonrise, and noonset. .1 .
(r) CGivil and nautical twlight .1 .
(s) I'l'lum nance (LUX Val ue) .1 .
(t) Historical EM Conditions for the strike area. .1 .
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3. Preparation Phase. |In preparation for a brief on environnental conditions
over the strike area did division personnel. . . . . . . . . .35

(a) Construct locally analyzed surface weat her charts?. .2

(b) Obtain upper air soundings and conpare themw th nunerical nodel

gui dance? e e e e L2
(c) Prepare synoptic and ot her weat her observations?. . .2
(d) Receive and interpret satellite imagery?. . . . . . .2

(e) Incorporate reconnai ssance, poststrike and "Al'l Source" information
into the weat her forecast? .o 2

(f) Produce a coverage diagramfor all ship and airborne air search
radars in the strike? ... 2

(g) Produce path-loss diagrans for applicable sensors? . 2
(h) Produce predicted counterdetection ranges for friendly sensors
agai nst threat ESM receivers? e e e e 2
(i)Produce a battle group vulnerability to ESM assessnent ?
Ce e .2
(j) Produce an el ectronic counter neasure (ECM effectiveness prediction
for jamers used in the strike? Co .o

(k) Produce IR, TV, and Laser strike system guidance? . .2 .
(1) Performthe cal cul ati ons needed for a Tonahawk strike using Tomahawk
Strike Derby Tinme of Flight Correction Formulas? . . . . . . .4 .
(m Prepare a general environmental nessage for the current operation?
.3 -
(n) Performa search and rescue (SAR) mission (full credit if output <9
nmn) ? Ce e .
4. Briefing Phase . . . . . . . . . . . . . . . . . ... ..20
(a) Was a briefing packet available and conplete? . . . .3 .
(b) Were briefers know edgeable in their specific briefing areas?
.o .2 -
(c) Did brief fully cover all environmental factors influencing strike
operations in the scenario? T .
(d) Was brief concise?. . . . . . . . . . . . . . .. ..3 .

(e) Did briefers make efficient use of graphic products to make brief
i nformative? G e .2

(f) Were briefers able to answer all questions in their specific

briefing areas? e e e e 2

(g) Were briefers able to nake tactical reconmendations to warfare
conmander s based on environnental considerations? 4
MAXI MUM SCORE: 100 QUALI FYI NG SCORE: 80 TOTAL SCORE
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APPENDIX IIl: INSPECTIONS/CERTIFICATIONS/ASSESSMENTS/ASSIST VISITS

INSPECTIONS PERIODICITY. INSPECTING ORGANIZATION/INSTRUCTION
PROP BOILER, WASTE HEAT, AND AUX BOILER INSPECTION 18 MO SGPI/CNAL/NSTM 221, 220, 233, 533
CINCPAC/LANTFELTINST 4790.3
DIESEL INSPECTION IDTC FTSCPAC/FTSCLANT/NSTM 233, 220 VOL 3
OPNAVINST 9233.1A, CINCPAC/LANTFELTINST 4790.3
UNDERWAY MATERIAL INSPECTION (UMI) *Note 1 *Note 10 INSURV
OPNAVINST 4730.5/CINCPACFLTINST 4730.4A
SUPPLY MANAGEMENT INSPECTION (SMI) *Note 2 IDTC ISIC
CNALINST 4440.2
CMS INSPECTION 24 MO ISIC
CMS-1
UNDERWATER HULL INSPECTION *Note 11 CONSOLIDATED DIVE UNIT OR KTR/NSTM CHAP 81
CINCPACFLT/CINCLANTFELTINST 4790.3
DISBURSING INSPECTION *Note 3 18 MO COMNAVREGCEN
SECNAVINST 7430.1
AV MATERIAL CONDITION INSPECTION (AMCI) *Note 12 TYPEWING
CNALINST 4790.52B/CNAPINST 4790.44C
HS SQDN RESCUE SWIMMER INSPECTION *Note 4 *Note 13 CNO SAR MODEL MANAGER
OPNAVINST 3130.6A
HSL/HC SQDN AND AIR STATION SAR INSPECTION *Note 5 Annually CNO SAR MODEL MANAGER
OPNAVINST 3130.6A
CATAPULT ACCUMULATOR INSPECTION 18 MO TYCOM
CINCPAC/CINCLANTFELTINST 4790.3, CNALINST 13020.1C
AV MAINTENANCE INSPECTION (AMI) *Note 6 IDTC TYCOM
CNAP/CNALINST 4790.44C, OPNAVINST 4790.2G
UNIT NATOPS INSPECTION IDTC MODEL MANAGER
OPNAVINST 3710.7
AIRCRAFT SERVICE PERIOD INSPECTION *Note 14 DEPOT
OPNAVINST 3110.11T
EXTERNAL RADIATION HEALTH INSPECTION *Note 7 Annually NRMC (TYCOM ASSIST)/NAVMED P-5055
ALNAVAIRPAC/LANT 002/00, OPNAVINST C-210.2
ALRE MAINTENANCE PROGRAM INSPECTION *Note 15 OPNAVINST 4790.15C
CONVENTIONAL WEAPONS TECHNICAL PROFICIENCY (CWTPI) *Note 13 TYPEWING
CNAPINST 3500.85B/CNALINST 3500.85
MEDICAL READINESS INSPECTION *Note 8 IDTC TYCOM
CNAPINST 6000.2B/CNALINST 60001D
DENTAL READINESS INSPECTION *Note 9 IDTC TYCOM

CINCLANTFLTINST 6600.2A
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Note 1: UMI includes NAVOSH/EP Assessment, Periodic Oil Pollution Abatement, and Oily Water Separator Inspections.
Note 2: Formerly Supply Management Assessment (SMA). SMI includes the Postal Inspection.
Note 3: Formerly Disbursing Audit.

Note 4: Formerly HS SQDN Rescue Swimmer Evaluation.

Note 5: Formerly HSL/HC SQDN and Air Station SAR Evaluation.

Note 6: Formerly Aviation Maintenance Evaluation (AME).

Note 7: Formerly Unit NATOPS Evaluation.

Note 8: Formerly Medical Readiness Assessment.

Note 9: Formerly Dental Readiness Assessment.

Note 10: Three major deployments NTE 5 years.

Note 11: Pre-Deployment.

Note 12: Post-Cruise.

Note 13: IDTC NTE 24 months.

Note 14: Period End Date (PED) then annually.

Note 15: IDTC Pre-Deployment.
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CERTIFICATIONS PERIODICITY CERTIFYING ORGANIZATIONS/INSTRUCTIONS
TACTICAL AIR NAV (TACAN) SYSTEM CERTIFICATION 24 MO SESEF/NAVSEA 5030-A1-MAN

CNAP/CNALINST 3721.1, NAVAIRINST 3120.1B
ENGINEERING QUALIFICATION (E-QUAL) CERTIFICATION IDTC ISIC (ATG ASSIST)
COMMUNICATIONS READINESS CERTIFICATION *Note 6 ISIC (ATG ASSIST)
CREW CERT/TRAINING REVIEW *Note 1 *Note 7 TYCOMI/ISIC

CNAP/CNALINST 3500.20C, CNALINST 3500.48H
DE-RAT CERTIFICATION *Note 8 NEPMU/MANMED

ART 22-37
SEWAGE MARINE SANITATION DEVICE CERTIFICATION *Note 9 NSW CD 631

NAVSEAINST 9593.2
OIL POLLUTION ABATEMENT (OPA) AND OILY WATER SEPARATOR (OWS) CERTIFICATION *Note 10 OPNAVINST 5091.1, FTSCPAC/LANTINST 5091.1

NAVSEAINST 9593.2, TITLE 33, USC, SEC 1
FLIGHT OPERATION CERTIFICATION *Note 2 *Note 11 ISIC/ITYCOM/ATG

CNAP/CNALINST 3500.71A, OPNAVINST 3120.28,

CNALINST 3500.56G, CNAP/CNALINST 3100.4

CNAP/CNALINST 3500.20C
OPERATIONAL REACTOR SAFEGUARDS EXAMINATION (ORSE) CERTIFICATION *Note 12 NPEB

OPNAVINST 3540.3, CPFINST 3540.1
POST-OVERHAUL REACTOR SAFEGUARDS EXAMINATION (PORSE) CERTIFICATION *Note 13 NPEB

OPNAVINST 3540.3, CPFINST 3540.1
INTEGRATED LAUNCH AND RECOVERY TELEVISION SURVEILLANCE (ILARTS) CERTIFICATION *Note 3 *Note 14 NAWC

NAWC LTR 13800 SER # 11X630B562-1/0052 DTD 2FEB99
MARKING AND LIGHTING VISUAL LANDING AIDS CERTIFICATION *Note 3 *Note 15 NAWC

NAWC LTR 13800 SER # 11X630B562-1/0052 DTD 2FEB99
FRESNEL LENS OPTICAL LANDING SYSTEM CERTIFICATION *Note 3 *Note 16 NAWC

NAWC LTR 13800 SER # 11X630B562-1/0052 DTD 2FEB99
MANUALLY OPERATED VISUAL LANDING AID SYSTEM (MOVLAS) CERTIFICATION *Note 3 *Note 14 NAWC

NAWC LTR 13800 SER # 11X630B562-1/0052 DTD 2FEB99
LANDING SIGNAL OFFICER WORK STATION/HEADS UP DISPLAY CERTIFICATION *Note 3 *Note 14 NAWC

NAWC LTR 13800 SER # 11X630B562-1/0052 DTD 2FEB99
JET BLAST DEFLECTOR CERTIFICATION *Note 3 *Note 14 NAWC

NAWC LTR 13800 SER # 11X630B562-1/0052 DTD 2FEB99
CATAPULT CERTIFICATION *Note 3 *Note 17 NAWC

NAWC LTR 13800 SER # 11X630B562-1/0052 DTD 2FEB99
AFFF SYSTEM CERTIFICATION *Note 18 NAWC

OPNAVINST 3120.28B, CNAP/CNALINST 3500.7
SHIPBOARD WIND MEASURING EQUIPMENT CERTIFICATION *Note 3 *Note 16 NAWC

NAWC LTR 13800 SER # 11X630B562-1/0052 DTD 2FEB99
NATO SEA SPARROW MISSILE SYSTEM (NSSMS) CERTIFICATION *Note 19 TYCOM/ATG

CNAP/CNALINST 3600.1
ARRESTING GEAR CERTIFICATION *Note 3 *Note 20 NAWC

NAWC LTR 13800 SER # 11X630B562-1/0052 DTD 2FEB99
BLUEWATER CERTIFICATION *Note 4 IDTC TYCOM/CCG1/CCG4

CNAP/CNALINST 3500.20C
TORPEDO READINESS CERTIFICATION *Note 5 IDTC TYCOM

CNAP/CNALINST 8510.13, CNAP/CNALINST 3500.20C
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NOTES

Note 1: For CNAL CV/CVN - SRA 1 Phase 1/SRA 2 Phase 2 is part of the ALNAVAIRPAC/NAVAIRLANT 002/00 Crew Certification program per CNALINST 3500.48H.

Note 2: Flight Deck Certification, Precision Approach Landing System (PALS) Certification, CATCC Proficiency Certification, and JP-5 Aviation Fuel System Certification have been incorporated into the CV Flight Operation Certifice

Note 3: Integrated Launch and Recovery Television Surveillance (ILARTS) Certification, Flight Deck Lighting and Marking Certification, Fresnel Lens Optical Landing System Certification, Manually Operated Visual Landing Aid Sysi
(MOVLAS) Certification, Landing Signal Officer Work Station/Heads Up Display Certification, Jet Blast Deflector Certification, Catapult Certification, AFFF System Certification, Shipboard Wind Measuring Equipment Certi
and Arresting Gear Certification are normally conducted simultaneously and scheduled at the end of an availability period. Certain equipment modifications might require recertification outside of planned availabilities and 1
coordinated directly between the TYCOM and the CV/CVN command.

Note 4: Bluewater Certification is incorporated into the Composite Training Unit Exercise (COMPTUEX).

Note 5: Formerly Torpedo Readiness Certification Inspection (TRCI).

Note 6: Pre-Deployment.

Note 7: As required, prior to Fast Cruise for New Construction and Post-Major Overhaul/Deployment.

Note 8: Good for 6 months.

Note 9: PRECOM Ship Trial

Note 10: Initial and NTE 5 years.

Note 11: NTE 2 years.

Note 12: NTE 15 months.

Note 13: As required for Post-Overhaul/Major Availability.

Note 14: When required, NTE 5 years.

Note 15: When required after 30K FT Skid replaced NTE 3 years.

Note 16: When required, NTE 3 years.

Note 17: When required, NTE 12 years.

Note 18: When required, NTE 2 years.

Note 19: IDTC, normally during TSTA.

Note 20: When required.
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ASSESSMENTS PERIODICITY ASSESSING ORGANIZATION/INSTRUCTION
COMMAND ASSESSMENT OF READINESS AND TRAINING (CART I) IDTC co
CNAP/CNALINST 3500.20C
COMMAND ASSESSMENT OF READINESS AND TRAINING (CART IT) IDTC ISIC (ATG/TYCOM ASSIST)
CNAP/CNALINST 3500.20C
TAILORED SHIPS TRAINING AVAILABILITY (TSTA) I, II, AND NI/FINAL EVALUATION PERIOD (FEP) IDTC TYCOM/ATG
CNAP/CNALINST 3500.20C, CNALINST 3500.48H
COMPOSITE TRAINING UNIT EXERCISE (COMPTUEX)/FINAL BATTLE PROBLEM (FBP) IDTC TYCOM/CCGI/CCG4
CNAP/CNALINST 3500.20C
COMBAT SYSTEM READINESS ASSESSMENT (CSRA) *Note 1 IDTC FTSCPAC/FTSCLANT
CNAPINST 9093.1B, CNALINST 3520.1E
CARGO AND WEAPONS ELEVATOR ASSESSMENT IDTC FTSCPAC/FTSCLANT
CINCPACFLTINST 4793.1
FIELD CAL ACTIVITY (FCA) ASSESSMENT *Note 2 *Note 8 FTSCPAC/FTSCLANT
OPNAVINST 3960.16
INDUSTRIAL HYGIENE BASELINE ASSESSMENT *Note 3 *Note 9 COG BUMED MTF
OPNAVINST 5100.19C
LIGHT-OFF ASSESSMENT (LOA) *Note 10 ISIC(ATG ASSIST)
OPNAVINST 3540.4J
INTERVENING NAVOSH/EP ASSESSMENT (NON UMI) *Note 11 ISIC (INSURV ASSIST)
OPNAVINST 5100.19C, CINCPACFLTINST 5090.1B
PROPULSION/WASTE HEAT BOILER INTEGRITY AND STRENGTH ASSESSMENT 5 YRS FTSCPAC SGPI
NSTM 221, CINCPAC/LANTFLTINST 4790.3
QUALITY ASSURANCE ASSESSMENT IDTC ISIC
CINCPACFLT/CINCLANTFLTINST 4790.3
WELFARE AND RECREATION FUND ASSESSMENT *Note 4 18-24 MO TYCOM
BUPERSINST 1710.16, CINCPAC/LANTFLTINST 1700.3
SURFACE RESCUE TEAM TRAINING ASSESSMENT (SRTTA) *Note 5 IDTC FTCIATG
OPNAVINST 3130.6A
WEAPONS SYSTEMS POINTING AND FIRING CUT OUT ZONES ASSESSMENT 3 YRS FTSCPAC/FTSCLANT
NAVSEAINST 9700.1
CVICVN AIRCRAFT ELEVATOR ASSESSMENT IDTC TYCOM/FTSCLANT/FTSCPAC
CINCPACFLTINST 4790.3
CATCC MID-CRUISE ASSESSMENT IDTC TYCOM
CNAP/CNSLINST 3500.20C
SURFACE NUCLEAR PROPULSION MOBILE TEAM TRAINING (SNPMTT) ASSESSMENT *Note 12 TYCOM
CNAPINST 3540.1E, CNAL/CNSLINST C1512.1
NAVOSH ASSESSMENT IDTC TYCOM
OPNAVINST 5100.23E, CNALINST 5100.33C
MINE READINESS ASSESSMENT *Note 6 IDTC TYCOM
OPNAVINST 5040.15D
TH BASELINE ASSESSMENT *Note 3 *Note 13 COG BUMED MTF
OPNAVINST 5100.23E
PERIODIC IH ASSESSMENT *Note 7 2 YRS TYCOM
OPNAVINST 5100.23E
HABITABILITY SELF HELP PROGRAM ASSESSMENT IDTC TYCOM
OPNAVINST 9640.1A
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Note 1: Formerly CSRR. Includes 2M Certification, 2M ATE, Topside EMI, Magazine Sprinkler System Review (MSSR), Small Arms Review, and portions of the COSR.
Note 2: Formerly Field Calibration Activity Audit.

Note 3: Formerly IH Baseline Survey.

Note 4: Formerly Welfare and Recreation Fund Audit.
Note 5: Formerly SRTT Evaluation.

Note 6: Formerly Mine Readiness Certification Inspection.
Note 7: Formerly Periodic IH Survey.

Note 8: IDTC (PRE-CSRA).

Note 9: Initial (one time) NLT 6 MOS after PSA.

Note 10: As required.

Note 11: IDTC NTE 3 years.

Note 12: 3 per ORSE cycle.

Note 13: Initial.

COMNAVAIRLANTINST 3500.20C
APPENDIX 3 6 COMNAVAIRPACINST 3500.20C



ASSIST VISITS

The following are established optional assist visits available to the Commanding Officer on request:

ALCOHOL AND DRUG ABUSE PREVENTION ASSIST

ASSIST ORGANIZATION

TYCOM WILL COORDINATE

INSTRUCTION

CINCPAC/LANTFLTINST 5350.1, OPNAVINST 5350.4

ANTI-TERRORISM/FORCE PROTECTION ASSIST

LEPS (ATG SCHEDULES)

SECNAVINST 3300.3, DOD DIRECTIVE 2000.16

BOAT AND AIRCRAFT CRANE IMPROVEMENT PROG ASSIST

FTSCPAC

CINCPACFLTINST 4790.3, NSTM 589

CABLEWAY ASSIST VISIT *Note 1

NAVSEAINST 9304.1, DOD REPAIR STD 2003

CMS ADVISE AND ASSISTANCE VISIT

SIMA (PAC)/AMSEC (LANT)
NCTSA

CMS-1, CMS-3, ALNAVAIRPAC/NAVAIRLANT 002/00

DENTAL READINESS ASSIST TYCOM CNSPINST 6010.1D (CH-1)

MID-CRUISE ASSIST (MCA) TYCOM CNAP/CNALINST 3500.20C
ENVIRONMENTAL HEALTH ASSIST EPMU NAVEPMUINST 6200.1

FORCE CAREER COUNSELOR ASSIST TYCOM CINCPAC/LANTFLTINST 1040.1E

CMEO EXTERNAL ASSIST *Note 2 TYCOM OPNAVINST 5354.1, CINCPAC/LANTFLTINST 5354.1A
FORCE CHAPLAIN ASSIST TYCOM SECNAVINST 1730.7

INFO SECURITY/ADP ASSIST ISIC DON INFO SEC PROGRAM REG 5510.36
LEGAL TECH ASSIST TYCOM/GRUCOM CNAP/CNALINST 5800.5D

MEDICAL READINESS ASSIST TYCOM CNAPINST 6000.2B, CNALINST 6000.1D

NAV CHECK RIDE ASSIST ISIC/ATG CNSL/CNSP/CNAL/CNAPINST 3530.4A
NAVOSH/IND HYGIENE ASSIST COG BUMED OPNAVINST 5100.19C, OPNAVINST 5100.23E
NAVSAFECEN SHIP SAFETY ASSIST *Note 3 NAVSAFECEN OPNAVINST 5100.19C

NCTSA-COMM ASSIST VISIT *Note 4 NCTSA CINCPACFLT OPORD 201

NAVY FOOD MANAGEMENT TEAM/FOOD SERVICE ASSIST NEMT NAVSUP P-486

SEAWARSYSCEN ASSIST GROUP VISIT *Note 5

SEAWARSYSCEN PAC/LANT

NAVSUP PUB P-518, NAVSUP PUB P-522

ORD HANDLING SAFETY ASSIST TEAM

WSAT (PAC)IOHSAT (LANT)

CNAP/CNALINST 3500.20C

POM GROUP FOR WEAPONS AND CARGO ELEVATORS ASSIST FTSCPAC/FTSCLANT CINCPAC/LANTFLTINST 4790.3, CINCPACFLTINST 4793.1
POWER SYSTEM, ASSIST REPAIR AND TRAINING FTSCPAC/FTSCLANT NONE

SHIP'S ENGINEERING MAINTENANCE TEAM ASSIST (SEMAT) SWRMC SWRMC MSG 011327Z0CT96, CINCPACFLTINST 4790.3
SMALL ARMS READINESS REVIEW ASSIST FTSCPAC/FTSCLANT NSWC CRANE TEST PLAN 2035/C81/299, NAVSEAINST 8370.2
SUPPLY MANAGEMENT ASSIST VISIT *Note 6 ISIC CNAP/CNALINST 4440.1B

UMIDS SUPPORT GROUP ASSIST VISIT COMNAVREGCEN OPNAVINST 1000.23

SURFACE RESCUE TEAM TRAINING ASSIST FTC/ATG OPNAVINST 3130.6A

PERSONAL PAY ASSIST TEAM (PPAT) ASSIST VISIT ATG CINCPACFLTINST 5450.44G

APPENDIX 3
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INTEGRATED FINANCIAL ANALYSIS (IFA) ASSIST ATG NAVSO-P 3013-2

PERIODIC INDUSTRIAL HYGIENE SURVEY ASSIST ISIC OPNAVINST 5100.19C

MAINTENANCE PROGRAM ASSIST (MPA) TYCOM/TYPEWING CNAPINST 4790.44C, OPNAVINST 4790.2G, CNALINST 13020.1C
CEMAT/UMAT TYCOM CNAPINST 4700.1G

CARRIER AIRCRAFT HANDLING ASSIST TYCOM CNAP/CNALINST 3500.20C

DAMAGE CONTROL READINESS ASSIST TYCOM NONE

ALRE MAINTENANCE PROGRAM ASSIST TYCOM CNAPINST 4790.39B, CNALINST 4790.40B
AVIATION ORDNANCE READINESS REVIEW ASSIST TYCOM OPNAVINST 8600.2B

SHIP STORE/GALLEY/LAUNDRY ASSIST TYCOM NAVSUP P-486/P-487

IH BASELINE ASSIST TYCOM OPNAVINST 5100.23E

INFORMATION ASSURANCE ASSIST VISIT ISIC SECNAVINST 5510, OPNAVINST 5510.1 SERIES
SUADPS/SAC207 ASSIST TYCOM CNAL/CNAPINST 4440.2

Note 1: Formerly Cableway Inspection.

Note 2: Formerly CMEO External Assessment.

Note 3: Formerly NAVSAFECEN Ship Safety Survey.

Note 4: Formerly NCTSA-Comm Assist Team Visit.

Note 5: Formerly NAVMASSO.

Note 6: Formerly Afloat Supply Management Assistance Team (ASMAT)
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APPENDI X |V
FAST CRU SE TRAI NI NG

1. GCeneral. The followi ng information describes a nom nal fast cruise
designed to |last two working days and the intervening overni ght period. The
schedul e can be | engthened or shortened by adding or deleting events which are
not appropriate for a particular fast cruise. The entire crew should be
enbarked for the duration of fast cruise. Al nornal underway services shoul d
be provided and the ship should be entirely on its own power. Al shore
servi ces shoul d be di sconnected with the exception of potable water, CHT, and
t el ephone services. Al reactor and/or engi neering spaces should be in
operation with all associ ated naj or equi pnent available. Al ship control
systens should be in operation.

2. Schedule. TAB A provides a generic fast cruise schedule. To be effective,
a fast cruise nust include the follow ng evol utions:

a. Sea and anchor details for entering and | eaving port. During sea
detail, conduct the foll owing exercises: M»B-N4-SF (Gyro piloting),
MX>B-N-6-SF (Low visibility piloting) and MOB-N7-SF (Loss of gyro).

b. Rotation through all watch sections. During watches, watch standers
and energency parties will be exercised in the following drills:

(1) Fire
(2) Collision
(3) Flooding
(4) Man overboard
(5) Steering casualties.
c. At least one General Quarters drill.
d. Brief and rig for underway repl eni shnent.
e. Radio checks on all circuits to be used during sea trials.
f. One anchoring evol ution.

3. Checklists. TAB B provides recomended checklists with actions to be taken
shi p-wi de and in each departnent prior to and during fast cruise.
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TAB A - SAMPLE FAST CRU SE SCHEDULE

DAY 1

SF.

Rig stations for

mat eri al

condi tion

Condi ti on YOKE.

recovery.

STBDY PORT

EVENT TI ME REMARKS
XX01 XXXX Liberty expires for all hands.
XX02 XXXX Station the special sea and anchor detail.
XX03 XXXX Check setting of material condition YOKE.
XX04 XXXX Sinulate getting underway.
XX05 XXXX Flight Quarters. Conduct FQOD wal kdown.
Conduct exerci ses MOB-D- 18- SF and MOB-D- 17-
XX06 XXXX Conduct navi gati on exerci ses MXB-N 04-SF,
MOB- N- 6- SF and MOB- N- 7- SF.
XX07 XXXX Secure the special sea and anchor detail and
Set the nornmal underway watch
XX08 XXXX Sinulate class _ fire in conpartnent
XX09 XXXX Conduct departnental exercises and equi pnent checkout 1AWTAB B
XX10 XXXX Secure from Flight Quarters.
XX11 XXXX Noon neal
1200 Relieve the watch
XX12 XXXX W©Man all port/starboard refueling stations.
ref uel i ng.
XX13 XXXX Secure fromrefueling stations.
XX14 XXXX Ceneral Quarters. Confirm proper nmanni ng/repair | ocker
equi page/ assi gnnents and battle dress. Set
ZEBRA.
XX15 XXXX Secure from General Quarters. Set material
XX16 TBD Conduct man overboard drill. Conduct boat
lifeboat will be fully nmanned and | aunched.
1600 Relieve the watch
XX17 XXXX Darken ship.
1800 Relieve the watch
XX18 XXXX Daily critique.
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2000 Relieve the watch.
XX19 XXXX Eight o' clock reports in XOs cabin

2400 Relieve the watch.

DAY 2

EVENT TI ME RENMARKS

0000 Continue fast cruise.

0400 Relieve the watch.

0800 Relieve the watch.
XX01 XXXX Man all VERTREP stations.
XX02 XXXX Secure from VERTREP st ati ons.

XX03 XXXX Ceneral Quarters. Set material condition ZEBRA. Conduct repair
| ocker training.

XX04 XXXX Secure from General Quarters. Set material condition YOKE.
XX05 XXXX Flight Quarters.

XX06 TBD Man overboard drill. Conduct boat recovery using boat/davit/crew
not used Day 1.

XX07 XXXX Secure fromFlight Quarters.
XX08 XXXX Noon neal .
1200 Relieve the watch.
XX09 1300 Station the special sea and anchor detail.
XX10 XXXX Make preparations for entering port. The ship will anchor at
XX11 XXXX Set the inport watch.

XX12 XXXX Sinulate anchoring in ammo anchorage. Walk out port/starboard
anchors to

XX13 XXXX Sinulate getting underway from anchor and proceeding into port.
XX14 XXXX Sinulate nooring to a pier.

XX15 XXXX Secure the special sea and anchor detail.

XX16 XXXX Station the normal inport watch.

XX17 XXXX Secure fromfast cruise.
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XX20 XXXX Daily critiquel/Fast Cruise Debrief

XX21 XXXX Liberty conmences.

FAST CRU SE TRAI NI NG
TAB B - RECOMVENDED DEPARTMENTAL EVOLUTI ONS

ALL DEPARTMENTS

10.

**%% NOTE: THESE | TEMS SHOULD BE COVPLETED PRI OR TO ****
*ok ok COMVENCEMENT OF FAST CRU SE. *okok ok
Revi ew wat ch/ quarter/station bill for conpl eteness and accuracy.

Check conpl et eness and accuracy of departnent "Ready for Underway"
checkl i st.

I nspect all spaces for lighting, safety, cleanliness, material condition
and proper stowage.

Verify conpl et eness, accuracy and correct posting of conpartnent check-off
lists (CCOLs) and "bul |l s-eyes."

Inventory and inspect all damage control equipnent (battle lanterns, fire
extingui shers, fire stations, EEBDs, etc.). Check for broken, m ssing,
i noperative danmage control naterial fittings and equi pnent.

Conduct danmge control refresher training to include, at a m ninmm
energency egress, EEBD and OBA refresher.

Revi ew depart nent man overboard, collision and abandon ship procedures.
I nspect all spaces for missile hazards; secure as necessary.
I nspect hatches and | adders for chains and stanchi ons.

Properly stow or dispose of all flammable or hazardous naterials.
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10.

11.
12.
13.

14.

15.
16.

17.
18.

19.
20.

21.
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khkkhkhkkhkhkhkhkhkhkhkrhrhrhrhrdrdrdrhrdxhxdxdx

FOLLOW NG CHECKLI STS SHOULD BE COVPLETED DURI NG FAST CRU SE.

EE R R R R R R R O O O O O O

Check Pri-Fly equi pnent and comuni cati ons.

Check LSO pl atform equi prent and conmuni cati ons.
Check | LARTS caneras and nonitors.

Check aircraft electrical starting stations.

Check operation of aircraft elevators and stanchi ons.
Check operation of catapults (fire no |oads).

Check arresting gear. Exercise all engines.

Check JBD s.

Check crash crane operation

Conduct training in rigging/unrigging of barricade and check for proper
operation

Check operation of tractors, starting units, TAU s and P-16's.
Check all crash/sal vage equi prent (dollies, hoisting slings, etc.).

Check operation of conflagration control equi pnent and comuni cati ons,
hangar bay divisi onal doors, elevator doors, etc.

I nspect all personal survival equipnent, life vests, flight deck shoes and
j erseys, etc.

Check flight and hangar deck control equi pnent and comuni cati ons.

Check C®2 and ventilation alarns in aviation gasoline punp and filter
roons (as applicable).

Check all catapult and arresting gear accessories.

Rig MOWLAS at all available stations. Check operation and conpl et eness of
equi pnent.

Check condition of all flight deck safety nets.

Inspect all flight and hangar deck narkings for conpliance with Vi sua
Landing Aids General Service Bulletin No. 8.

Check availability of chocks, tie-downs, tow bars, etc.
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22. Check aircraft fueling systems. Ensure AFOSS books are current and on
stati on.

23. Conduct FOD wal kdown.

24. Sequence hangar bay and flight deck |ighting.

25. Inspect and cycl e hangar bay doors and aircraft el evator doors.

26. gng;fy operation of departnental sound-powered phone circuits (19JG 21JG

27. Functionally test and operate the 3MC and 5MC fromall stations.

28. Inspect re-reeve nachine for operation.

29. Conduct flight warning system check.

30. Raise and | ower whi p antennas.

31. (Qperate flight deck fresh water system

32. Conduct 60 day/40 ni ght deck-edge elevator runs for qualifications.

33. Functionally test and operate the 19 MC, 21 MC, Crash/Fire alarm ALD S
| anps, and rotary beacons.

34. Functionally test and operate the SRC-47 radio circuit.

35. Check wind speed/direction/cross-w nd indications.

36. Functionally test and operate arresting gear/lens cross check indicator.

ALMD

1. Check operation of avionics and support ship equi pnent and test benches.

2. Test all sound-powered phone and intercomcircuits.

3. Ensure all test equipnent has been electrically safety checked and is

properly secured for sea.

COVIVUNI CATI ONS

Conpl et e pre-underway check-off sheet.

Revi ew appl i cabl e OPORD, OPTASK COWS, COW Pl an and Depart nent al
SOP’' s/ I nstructions.

Revi ew Command Guard List. Verify guard requirenents for all enbarked
conmands properly | oaded in the NAVMACS data base.

Verify single channel (CV2460/URA-17) fully operable (denpnstrate).

Appendi x 1V 6



COWNAVAI RPACI NST 3500. 20C/
COWNAVAI RLANTI NST 3500. 20C

5. Verify DAMA, NAVMACS, SHF DSCS, SHF CAlll, EHF, OICI XS, TAD XS, TACI NTEL,
and FM Vinson fully operational .
6. Ensure adequate expertise exists on all watches to denonstrate frequency
shifts (HF/ UHF) within nmaxi mum of 10 m nutes.
7. Verify Quality Monitoring and Control Subsystem (QWCS) is operational
8. Verify Emergency Destruction Procedures readily available to watch
per sonnel
9. Establish and maintain full period high frequency (HF) termnation for 4
hours during Fast Cruise with a mininumof 2 transnmit/receive frequency
shifts. Maxi mum al | onabl e outage for HF termduring Fast Cruise is 30
M nut es.
10. Establish and naintain Fleet Broadcast (FLTBCST). Copy HF broadcast a
m ni mum of 2 hours with no nore than 15 minutes of outage. Copy Satellite
Broadcast a mnimum of 4 hours with no nore than 30 m nutes of outage.
11. Al watch sections denpnstrate the ability to "spare off" crypto and/or
NOW t er mi nal equi pnent.
12. Verify operation of Single Audio System (SAS). Verify all renpte positions
properly patched.
13. Ensure adequate personnel on hand to conduct HJ's.
14. Ensure Wiite Pinnacle fast reaction procedures readily available to al
wat ch secti ons.
DECK
1. Conduct anchor wi ndl ass test.
2. Wil k out and raise anchors.
3. (Qperate capstan and wi nches.
4. Simulate taking in lines. Conduct safety training for |line handlers.
5. Renove/replace brows (nmay be sinul ated).
6. Inspect and test cargo handling equi pnent.
7. Test boats and davits by putting a fully manned duty |ifeboat in the water
during man overboard drills.
8. Exercise B and A crane to raise and | ower boats.
9. Man repl enishnent and refueling stations. Check rigging and operation of
repl eni shment equi pnent .
10. Check sound-powered phones, wal ki e-tal kies and MC circuits.
11. Sinulate nooring/getting underway.
12. Sinulate man overboard procedures
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ENG NEERI NG

1

10.

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

Check all underway |IC systens such as engi ne order tel egraph RPM

i ndicators, ship control sound power circuits, MC units, rudder angle
i ndicators and gyro inputs to repeaters.

Conduct hot checks of main propul sion plant equi pnent | AW EGCSS

Test nain engines by steam- after main propulsion plant is in a split
pl ant configuration.

Warmup all catapults. NOTE: Check all catapult steam!lines from source
to catapult to ensure conbustible naterial is not adjacent to steamlines.

Test steering engines fromafter steering. Shift control to bridge and
test steering fromconning station. Repeat evolution fromsecondary conn

Qperate all main propul sion auxiliary equipnents by steamor electrica
power .

Conduct training on starting and securing propul sion auxiliary equipnents
usi ng EGCSS.

Test run energency di esel generators.
Test ship's whistles.

Ensure dry air and cooling water services to ship's electronic equipnents
are properly lined up

Test 2-N2 HP air conpressors.

Check operation of anchor wi ndl ass.

Test B and A crane.

Run all deck w nches.

Test all fire punps and fire nain valves in all nodes.

Test all fuel oil transfer punps.

Check ABT's throughout ship and ensure power selection source is in
nor mal position.

Conduct phone tal ker drills on engineering sound powered phone circuits.
Conduct ABC system OLV checks.

Check operation of all steamreducing stations.

Conduct engi neering casualty control drills.

Simul ate gyro conpass casualty.

Check out AFFF and Hal on systens.
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24. Ensure all repair party |ocker inventories are conplete.
25. Conduct danmage control training.
26. Conduct repair party training.
27. Conduct at-sea fire party and rescue and assistance drills.
28. Check equi pnment and conmuni cations in Central Control
EXECUTI VE
1. Conduct energency incident training including proposed press rel ease,
operational security, pre-disclosure rules and NCOK notification
2. Verify procedures for tracking ship riders.

VEDI CAL/ DENTAL

1. Conduct battle dressing station training.

2 Conduct mass personnel casualties training

3 Simulate aircraft crash support.

4. Check first aid | ockers for conpl eteness and security.

5 Exerci se the enmergency nedi cal response team

NAVI GATI ON

1. Sinulate getting UWWand restricted nmaneuvering and plotting.
2. Simulate ship conning.

3. Sinulate steering gear and engi ne tel egraph failures.

4. Conduct tactical formation and maneuveri ng board probl ens.

5. Indoctrinate watch teans.

6. Conduct OOD training. Conduct Rules of the Road qui z.

7. Make wind and headi ng conputations for flight operations.

8. Take fathoneter readi ngs.

9. Conduct plane in water drill.
10. Conduct nan overboard drill
11. Review whistle signals; test ship's whistles.
12. Sinul ate anchori ng.
13. Check all sound powered and MC circuits. Conduct bridge-to-bridge radio
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checks.
14. Verify operability of bridge wi ndow heaters, washers and wi pers.

15. Confirmaccuracy and conpl eteness of all charts to be used during underway
period, including Notices and Local Notices to Mariners.

16. Verify proper operation of all electronic navigation equipnment. Determ ne
and post gyro and repeater errors.

17. Confirmall reference naterial for bridge watch standers is avail able on
t he bri dge.

18. Verify Flashing Light, Nancy procedures and yard arm blinkers.
(Denpbnstrate.)

19. Review Signal Bridge SOP's and | oggi ng procedures

20. Revi ew departnent man overboard, down aircraft, collision, boarding,
abandon ship procedures. (Signal Bridge denonstrate equi pnent breakout)

21. Review supervisor |ogs for procedure and content.

OPERATI ONS

1. Conduct surface and air tracking exercises with sinulated course and
speed, gyro and EM | og failure.

Conduct Link 11, Link 16, and Link 4 checkout.
Check UHF radi os and TACAN.
Conduct ACLS check- out .

Revi ew procedures for setting Hero EMCON and situati on EMCON conditions.

o o »~> w b

Utilize NTDS/ ACDS training prograns.

7. Review procedures for all evolutions expected to take place during initial
at-sea period (include lost aircraft and other aircraft energencies).

8. Conduct tactical naneuvering/coordination exercise.

9. Conduct ESM trai ning.

10. Check out neteorol ogi cal equi pnent and provi de neteorol ogical briefings.
11. Sinulate CDC piloting and radar navi gation assi stance.

12. Conduct nan overboard/aircraft in water training.

13. Check all sound-powered, inter-command MC circuits.

14. Check for broken, mssing or inoperative danmage control naterial fittings
and equi pnent.

15. Verify radars and repeaters are operating properly.
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16. Conpl ete pre-underway checklist for electronic/conbat mssile and gun
syst ens.

17. Check out all IFF, satellite navigation, SINS and el ectronic data
processi ng/ recordi ng equi pnent.

18. Check out operation of CATCC DAIR consol e functions, interfaces and
sof tware

19. Review standard radi o tel ephone procedures.
20. Check operation of CATTC consol e functions.

21. Conduct ACDS/ NSSMs interface drills.

SAFETY

1. Conduct pre-mishap drill.

2. Spot check eye-wash and emergency del uge stations for proper
installation, operation and availability.

3. Conduct shipboard safety training.

4. Conduct thorough safety inspection of ship using all safety petty
of ficers.

SUPPLY

1. Check storeroons to ensure conbustible naterial is not stored adjacent to
steam | ines and other high heat sources.

2. Inspect repair parts stowage areas for proper stowage of material and
operability of all equipnent, including avail able conputer and ADP
equi pnent.

3. Review trash disposal procedures for plastics at sea

4. Inspect ship service areas, ness decks, CPO ness and wardroons for
cl eanliness and operability of equipnent.

5. Confirm proper operation of all hotel services to galleys, laundry, etc.
WEAPONS

1. Conduct nmgazine sprinkler test on all sprinkler boards.

2 Conduct weapons handl i ng evol utions.

3 Conduct .50 cal ships defense, snall boat attack manni ng exerci se.
4. Check sound- powered phone and MC circuits.
5

Verify adherence to safety regul ations including conpatibl e stowage
aspects.
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6. Operate weapons elevators in all nodes.
7. Inspect all nmagazines.
8. Check FC/' FZ and HDY HF al arns for proper operation.

9. Conduct OTTO Il fuel spill, contam nation exercise, review procedures.
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Monday
1000

1300

1320 - 1600

1630

Tuesday
TBD

TBD
0800

0840

0900
1000
1030
1300
1300
1300

1430
1530
TBD
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APPENDI X V

CART Il TRAI NI NG
TAB A - SAMPLE CART |1 SCENARI O SCHEDULE

Exans: CDC Wat chstanders exans (TAO, AIC, CV-TSC, EWM TAS, C W5,
NSSMB, CTO R'M, General OGS know edge, TOP general Know edge,
Lookouts, QM general know edge, Rules of the Road for O ficer
Wat chst ander s.

CART || inbrief with Conmanding O'ficer, Executive Oficer,
Dept Heads and I TT.

CART Il checklist review for:

- Danmmge Control (DCA admi n and Repair Locker Checks)

- Air (Review discrepancies fromprevious visits and training
pr ogr am

- Deck

- Navigation and TOP

- Medi cal

- Conbat Systens (CDC and Conbat Systens)

Comandi ng O ficer update

NSSMS Certification review

Qocsaor

CART Il checklist review (continued), SAR eval uation gear check,
SAR eval uation admn review, Navigation checks (radiate pri/sec
radars for PMS, DRT/DDRT checks, gyros on |ine)

Unrep Station check (3 RX fuel, 2 DL fuel sponson and 2 sliding
padeyes)

DCPO s / DCTT brief/lecture

Repair Locker checks (conti nued)

I TT neeting

Boat / Davit checks

Si mul t aneous MRT (cardiac / traunm)

P- 100/ ES punp deno, portable ext (CO2, PKP)/EEBD/fire station
check/ AFFF st ati ons/ Conpt i nspection/ HALON

Abandon shi p/life saving gear check
Sanpl e navi gation brief

St eeri ng checks
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Wednesday
0800- 1200

0800
0800

0830
0830
0900
0915
0930
0930
1000
1100
1100
1300
1300
1300
1330
1530
1530
TBD

1630

Appendi x V

Set underway wat ches (bridge/ TOP/ surface), starting with Sea and
Anchor (conduct commcircuit checks) and walk thru normal U W
wat ch sections

Yoke checks by FTG and DCTT

SNTT brief (lowvisibility and swept channel for navigation and
man overboard w MAB for deck)

Run low visibility and swept channel drills
CSTT bri ef

ADTT bri ef

DCTT and V-4 reps brief (ASFP)

Battle problemintel brief and S watchstanders bri ef
Flight Deck drills

ASFP (JP-5 punp room

C' S safety wal kt hru

I TT brief

C S battle scenario

CCA/ DECON st ation review (one station)

Hanger Deck Fire

Mass Casualty drill

CSTT debri ef

DCTT GQ debri ef

Deck admin check (Watchbills and WI test data)

Commanding Oficer’s daily update
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Thur sday

0800 Set condition Il watch stations

0830 GQ (grade Zebra and conduct mni nmass conflag scenari o)
TBD 2nd CSTT battle problem

1300 SAR drill (MXB-S-14-SF W MAB recovery)

1630 Commandi ng O ficer’s daily update

Fri day

0800 TSTA I/11 SCE build

1000 Executive brief to CO XO

1030 Debrief to ISl Ckey personnel
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APPENDI X VI Bl BLI OGRAPHY

OPNAVI NST

1412.2 SURFACE WARFARE OFFI CER (SWD QUALI FI CATI ON AND DESI GNATOR

1500. 22 GENERAL M LI TARY TRAI NI NG ( G

1650. 24 CH EF OF NAVAL OPERATI ONS AVI ATI ON - RELATED AWARDS

3120. 32 STANDARD ORGANI ZATI ON AND REGULATI ONS OF THE U.S. NAVY

3500. 34 PERSONNEL QUALI FI CATI ON STANDARDS ( PQS) PROGRAM

C3501. 65 REQUI RED OPERATI ONAL CAPABI LI TY/ PRQJECTED CPERATI ONAL ENVI RONVENT
(ROC/ POE) FOR MULTI - PURPCSE Al RCRAFT CARRI ERS ( CV/ CWN)

3540. 3 NAVAL NUCLEAR PROPULSI ON EXAM NI NG BOARDS

3540. 4 PROPULSI ON EXAM NI NG BOARDS FOR CONVENTI ONALLY POWERED SHi PS

3590. 11 THE ARLEI GH BURKE FLEET TROPHY/ MARJORI E STERRETT BATTLESH P FUND
AWARD/ USS ARl ZONA MEMORI AL TROPHY

4100. 7 SECRETARY OF THE NAVY ENERGY CONSERVATI ON AWARDS PROGRAM

4700. 8 TRIALS, ACCEPTANCE, COWM SSI ONING, FI TTI NG OUT, SHAKEDOWN, AND
POST AVAI LABI LI TY SHAKEDOWN AVAI LABI LI TY OF US NAVAL SHI PS
UNDERGO NG CONSTRUCTI ON OR CONVERSI ON

4790. 4 | SSUE OF SHI PS' MAI NTENANCE AND MATERI AL MANAGEMENT (3-M) MANUAL

5040. 6 NUCLEAR WEAPON TECHNI CAL | NSPECTI ONS (NWIT'S) AND NUCLEAR WEAPON
READI NESS CERTI FI CATI ON

5040. 15 M NE WARFARE READI NESS CERTI FI CATI ON | NSPECTI ON ( MRCl )

5090. 1 ENVI RONVENTAL AND NATURAL RESOURCES PROGRAM MANUAL

5100. 19 NAVY OCCUPATI ONAL SAFETY AND HEALTH (NAVOSH) PROGRAM MANUAL FOR
FORCES AFLQAT (VOLS I, I, & 111)

5354. 1 NAVY EQUAL OPPORTUNI TY

8023.23 PROCEDURES FOR SHI PBOARD EXPLOSI VES SAFETY | NSPECTI ONS

8600. 2 NAVAL Al RBORNE WEAPONS MAI NTENANCE PROGRAM

9080. 3 PROCEDURES FOR TESTS AND TRI ALS OF NAVY NUCLEAR POAERED SHI PS UNDER
CONSTRUCTI ON,  MODERNI ZATI ON,  CONVERS| ON,  REFUELI NG AND OVERHAUL

9094. 1 FULL POMER AND ECONOMY TRI AL REQUI REMENTS FOR NON- NUCLEAR SURFACE
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COWNAVAI RPACI NST 3500. 20C/
COWNAVAI RLANTI NST 3500. 20C

SECNAVI NST

4101.1 SECRETARY OF THE NAVY ENERGY CONSERVATI ON AWARDS PROGRAM
4790. 3 SECRETARY OF DEFENSE NMAI NTENANCE AWARDS PROGRAM

Cl NCLANT/ PACFLT JQ NT | NSTRUCTI ONS:

4790. 3 JO NT FLEET MAI NTENANCE MANUAL

6000. 1 VEDI CAL READI NESS ASSESSMENT (MRA) PROGRAM

Cl NCLANTFLTI NST

3500. 19 PERSONNEL QUALI FI CATI ON STANDARDS ( PQS) PROGRAM

3540.1 REACTCOR SAFEGUARDS EXAM NATI ONS AND RADI OLOG CAL CONTRCLS PRACTI CES
EVALUATI ONS OF ATLANTI C FLEET UNI TS

3541.1 M NI MUM DAMAGE CONTRCOL PQS AND FORMAL SCHOOL REQUI REMENTS

3590. 11 BATTLE EFFI Cl ENCY COVPETI TI ON AND AWARDS

5400. 2 U. S. ATLANTI C FLEET REGULATI ONS

8020. 3 CONVENTI ONAL CRDNANCE HANDLI NG SAFETY AND ASSI STANCE TEAM

Cl NCPACFLTI NST

3500. 16 PERSONNEL QUALI FI CATI ON STANDARDS (PQS) PROGRAM

3540. 1 REACTOR SAFEGUARDS EXAM NATI ONS AND RADI OLOGI CAL CONTROLS PRACTI CES
EVALUATI ONS OF PACI FI C FLEET UNI TS

3541.1 M NI MUM DAMAGE CONTROL (DC) PGS AND FCRMAL SCHOOL REQUI RENENTS

3590. 4 BATTLE EFFI O ENCY COVPETI TI ON, TROPHIES, AND AWARDS

4200.1

4790. 2 PACFLT 3-M I NSPECTI ON POLI O ES, PROCEDURES AND CRI TER! A

COWNAVAI RLANT/ Al RPAC JAO NT | NSTRUCTI ONS:

1040. 1 PACI FI C FLEET AND ATLANTI C FLEET RETENTI ON PROGRAM

3100. 4 Al R DEPT STANDARD CPERATI NG PROCEDURES ( SCP)
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3100. 5

3120. 33

3520. 1/

9093.1

3540. 10

3500. 68/

3500. 69

3500. 71

3500. 72/
3500. 86

C3516. 1

8020. 3

COWNAVAI RPACI NST 3500. 20C/
COWNAVI RLANTI NST 3500. 20C

Al RCRAFT CARRI ER DENSI TY AND MULTI PLE COVPUTATI ON TECHNI QUES FOR
Al R W NG COWPOSI TI OV DEPLOYMENT

CARRI ER ANTI - SUBMARI NE WARFARE MODULE ( CV- ASWV) REQUI REMENTS AND
STANDARD OPERATI NG PROCEDURES ( SOP)

Al RCRAFT CARRI ER COVBAT SYSTEM READI NESS REVI EW

ENG NEERI NG OPERATI ONS ASSESSMENT, TRAI NI NG AND QUALI FI CATI ON FOR
CONVENTI ONALLY POWNERED Al RCRAFT CARRI ERS

COVBAT SYSTEMs TRAI NI NG TEAM ( CSTT)

CV FLI GHT OPERATI ONS FOLLOW NG OVERHAUL, RESTRI CTED AVAI LABI LI TY,
NEW CONSTRUCTI ON, OR EXTENDED NON- FLYI NG PERI CD.

Al R DEPARTMENT TRAI NI NG TEAM (ADTT) ORGANI ZATI ON AND | MPLEMENTATI ON

CV/ CVN CLASS COMBAT SYSTEMS DOCTRI NE TECHNI QUES AND PROCEDURES
MANUAL ( CSTP)

CONVENTI ONAL CORDNANCE HANDLI NG SAFETY AND ASSI STANCE TEAM

COVNAVAI RLANTI NST

3500. 42
3500. 48
3500. 52

4790. 41

6000. 1
8510. 13
9080. 2

9090. 2

13800. 3
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AR W NG READI NESS TRAI NI NG MANUAL
CARRI ER/ Al R W NG COVPCSI TE READI NESS DEVELOPMENT PLAN

MANAGEMENT OF COVNAVAI RLANT PERSONNEL QUALI FI CATI ON STANDARDS ( PQS)
PROGRAM

PROVULGATI ON OF COWNAVAI RLANT SURFACE NMAI NTENANCE AND MATERI AL
MANAGEMENT (3M SYSTEM MANUAL

SH PBOARD MEDI CAL PROCEDURES MANUAL
TORPEDO READI NESS CERTI FI CATI ON

CONDUCT OF TRI ALS AND | NSPECTI ONS | NCI DENT TO CONSTRUCTI ON,
OVERHAULS, OR AVAI LABI LI TIES OF NUCLEAR PONERED Al RCRAFT CARRI ERS

(CWN)

CONDUCT OF SHI PYARD TRI ALS AND | NSPECTI ONS | NCI DENT TO SERVI CE LI FE
EXTENSI ON PROGRAM ( SLEP), OVERHAULS, OR AVAI LABI LI TI ES OF

CONVENTI ONALLY POWERED Al RCRAFT CARRI ERS

Al RCRAFT LAUNCH AND RECOVERY OPERATI ONS MANUAL



COWNAVAI RPACI NST 3500. 20C/
COWNAVAI RLANTI NST 3500. 20C

COVWNAVAI RPACI NST

3500. 53 Al R COVBAT MANEUVERI NG (ACM

3500. 56 Al RCRAFT CARRI ER TRAI NI NG DEPARTMENT

4730. 12 CONDUCT OF TRI ALS AND | NSPECTI ONS | NCI DENT TO CONSTRUCTI ON,
OVERHAULS COR AVAI LABI LI TI ES

4790. 1 PLANNED AND PROGRAMVED NAI NTENANCE OF COVNAVAI RPAC EQUI PVENT
FACI LI TI ES

5040. 8 COWNAVAI RPAC COVWAND | NSPECTI ON PROGRAM

5061. 2 DOR E P. M LLER MEMORI AL AWARD FOR WARDROOM FOOD SERVI CE EXCELLENCE
ABOARD NAVAI RPAC Al RCRAFT CARRI ERS

5440. 2 STAFF ORGANI ZATI ON AND REGULATI ONS MANUAL ( SORM

6000. 2 SHI PBOARD MEDI CAL PROCEDURES MANUAL

8020. 3 COWNAVAI RPAC VWEAPONS SAFETY ASSI STANCE TEAM

13800. 9 Al RCRAFT LAUNCH AND RECOVERY OPERATI ONS MANUAL

COM NEWARCOM NST

8550. 1 PROCEDURES FCR REQUESTI NG M NE WARFARE EXERCI SE AND TRAI NING ( ET)
MATERI AL AND SERVI CES

NEXCOM NST

4067.5 SH P'S STORE RETAI L AND SERVI CE EXCELLENCE AVARD

NAVSUPI NST

5061. 2 NEY EVALUATI ON TEAM VI SI T

DODI NST

1348.30  SECRETARY OF DEFENSE MAI NTENANCE AWARDS

NAVEDTRA

10074A NAVCSH TRAI NING GUI DE FOR FORCES AFLOAT

12061 CATALOG OF NON- RESI DENT TRAI NI NG COURSES
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43100-1C UNI' T COORDI NATOR' S GUI DE

43100- 2 PQS MODEL MANACGER S GUI DE
43460- 4 AFLCAT SAFETY PROGRAMS
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APPENDIX VII ABBREVIATIONS

3-M Mat eri al and Mai nt enance Managenent System

AAW Anti-Air Warfare

ABC Automatic Boiler Controls

ABE Avi ati on Boatswains Mate, Catapults and Arresting
Gear Qperations

ABF Avi ati on Boatswains Mate, Aircraft Fueling Systens

ABH Avi ati on Boatswains Mate, Flight and Hangar Deck
Qper ati ons

ABT Aut omatic Bus Transfer

A C Aircraft

ACC Aircraft Controlling Custodian

ACDS Advanced Conbat Direction System

ACLS Automat ed Carrier Landing System

ACLS Advanced Cardi ac Life Support

ACM Air Conbat Maneuveri ng

ADDU Addi ti onal Duty

ADP Aut omat ed Data Processing

ADPA Aneri can Def ense Preparedness Associ ation

ADTT Air Department Training Team

AESS Automatic Electronic Switching System

AFFF Agqueous Fi |l m Form ng Foam

AFCSS Avi ation Fuels Operational Sequencing System

Al C Air Intercept Control

Al HA Anerican Industrial Hygi ene Associ ation

Al ND Aircraft Internedi ate Mii ntenance Depart nment

Al R Aircraft Inventory Record

ALRE Aircraft Launch Recovery Equi pnent

AVE Avi ati on Mai ntenance | nspection

AMR Auxi | i ary Machi nery Room

AMRR Aircraft M ntenance Readi ness Report

AVBR Avi ati on Mai ntenance Supply Readi ness

ACC Associ ation of A d Crows

AOCCP Avi ati on Ordnance O ficer Career Progression

ARG Anmphi bi ous Ready G oup

ASTAC Anti-Submarine Tactical Air Controller

ASFP At Sea Fire Party

ASNVAT Af | oat Supply Managenent Assist Team

ASTAC Anti - Submarine Warfare Tactical Support Center

ASW Anti - Submari ne Warfare

ATE Aut omat ed Test Equi pnent

ATG Afl oat Trai ning G oup

ATLS Advanced Trauma Life Support

ATO Air Taski ng O der

ATP Allied Tactical Publication
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AW Air Warfare

AVWC Air Warfare Commander

AVWM Awai ti ng Mai nt enance

BB Bott om Bounce

BDS Battle Dressing Station

BFI VA Battl e Force Internedi ate Miintenance Activity
BG Battl e G oup

BUVED Bur eau of Medi ci ne

Cc2P Command Control Processor

4l Command, Control, Conmunications, and Conputer
CANMVSEE Conbi ned Aircraft Maintenance/ Supply Effectiveness
CANN Canni bal i zati on

CARGRU Carrier G oup

CART Command Assessnent of Readi ness and Trai ni ng
CATCC Carrier Air Traffic Control Center

CATCC DAIR Carrier Air Traffic Control Center Direct Atitude
and ldentity Readout

CBR Chem cal, Biol ogical, Radiol ogical

CBR-D Chem cal , Biol ogical, Radiological Defense
CCA Cont ami nati on Control Area

CCOL Conpartnent Check-Of Lists

CCP Central Chargi ng Panel

CDC Conmbat Direction Center

CDLMVB Common Dat a Li nk Managenent System

CDP Cross- Deck Pendant

CEC Cooper ati ve Engagenent Capability

CEMAT Carrier Engineering Mintenance Assistance Team
CFA Cogni zant Field Activity

Chem Radcon Chem cal Radi ation Contr ol

CHENG Chi ef ENngi neer

CHRI MP Consol i dat ed Hazardous Material Reuse

CHT Col l ection, Holding and Transfer

clC Conmbat | nformation Center

CI' N Course ldentification Nunber

Cl NC Commander in Chief

Cl W5 Cl ose I n Wapons System

C Mrating Overall Status Category/M ssion Area Rating
CVEA Cogni zant Mai nt enance Engi neering Activity
CVB Communi cations Security Material System
Cc2 Car bon Di oxi de

COG Cogni zant Authority

CCOH Conpl ex Over haul

COMCARGRU  Commander Carrier G oup

COMVEX Commencenent of Exercise

COVPEX Conpetitive Exercises

COMPTUEX Conposite Training Unit Exercise

COVSEC Communi cations Security

COVSPOT Communi cat i ons Spot Report
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CNET
CONUS
COSAL
COSR
CPA
CRC
CRDP
CSOowW
CSRA
CSTT
CTO R M

CvBG
CVTSC
CVTSCWO

CWPI

DCPO
DCTT

DESRON
DI FAR
DLQ
DLRP

DPI A

DSMAC
DSPO
DTE
EAM
EAVS
ECCM
ECM
EDG
EEBD
EM
EMCON
EM
EOCC
EQOW
ECSS
EOTDA
EQUAL
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Chi ef of Naval Education and Training
Continental United States

Coor di nat ed Shi pboard Al | owance
Conventional Ordnance Safety Revi ew

Cl osest Point of Approach

Conmuni cati ons Readi ness Certification
Conposi t e Readi ness Devel opnent Pl an
Conbat Systens O ficer of the Watch
Conbat Systens Readi ness Assessnent
Conbat Systens Traini ng Team

Crypt ol ogi ¢ Techni ci an Comruni cati on/ Col | ecti on/
Techni cal

Carrier Battle G oup

Carrier Tactical Support Center

Carrier Tactical Support Center Watch O ficer
Carrier Wng

Conventi onal Weapons Techni cal Proficiency Inspection
Conver gence Zone

Danage Contr ol

Damage Control Assi stant

Danage Control Petty Oficer

Damage Control Training Team

Di gital Dead Reckoning Tracer

Destroyer Squadron

Direction Finding and Rangi ng

Deck Landing Qualification

Dat a Li nk Reference Poi nt

Direct Path

Docki ng Pl anned I ncrenmental Availability
Dead Reckoni ng Tracer

Digital Scene Matching Area Correl ator
Division Safety Petty Oficer

Detect to Engage

Emer gency Action Message

Enlisted Aviati on Warfare Speci al i st

El ectroni c Counter Counter Measures

El ectroni ¢ Counter Measure

Enmer gency Diesel Generator

Enmer gency Escape Breat hi ng Devi ce

El ectromagnetic

Em ssion Control

El ectromagnetic Interference

Engi neeri ng Qperational Casualty Control
Engi neering O ficer of the Watch

Engi neeri ng Operational Sequencing System
EO Tacti cal Decision Aids

Engi neering Qualification
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ER

ES
ESTA
ESM
ESWS
ETT

EW
FACCON
FBP
FDNF
FEP
FLEETEX
FLIR
FLTBCST
FMC
FMT- Net

Emer gency Room

El ectronics Surveill ance

Expl osi ve Safety Techni cal Assi st
El ectronic Surveill ance Measures
Enlisted Surface Warfare Speciali st
Engi neeri ng Training Team

El ectronics Warfare

Facilities Control Center

Final Battle Problem

Forward Depl oyed Naval Force

Fi nal Eval uati on Peri od

Fl eet Exerci se

Forward Looking Infrared

Fl eet Broadcast

Fully M ssion Capable

Frequency Managed Trai ning Net FCD For ei gn

(bj ect Damage

FOM
FRSCQ
FTAS
FTCN
FTG
FXP
GAAC
GMT

o)
HAZVAT
HF
HVC&M
H CS
HP/ LP

| CAV

I CCS

| DTC

| FF

| FSEA
| LARTS
| MRL

I NSURV

Py,

AR

gl’l’l

—
wq>£mmm

I
I
I
I
I
I
I
J

O
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Figure of Merit

Fl eet Reserve Squadron Carrier Qualification
Fast Tine Anal ysis System

Fl eet Tel etype Conferenci ng Net

Fl eet Training Goup

Fl eet Exercise Publication

Geographi c Area Assi gnnment Coordi nat or
General Mlitary Training

General Quarters

Hazar dous Materi al

H gh Frequency

Hazardous Material Control and Managenent
Hazar dous Material Inventory Control System
Hi gh Pressure/Low Pressure

I nspections, Certifications, Assessnents, and Assi st
Visits

Integrated Catapult Control Station

| nt er - Depl oynment Trai ning Cycle

| dentification Friend Foe

I nternational Food Service Executive Associ ation
| nt egrated Launch & Recovery TV Surveillance System
| ndi vi dual Material Repair List

Board of Inspection and Survey

I nfrared

I nverse Synthetic Aperture Radar

| ndependent St eam ng

| n- Servi ce Engi neering Activity/Agent

| medi ate Superior in Comrand

| nt er medi at e Trai ni ng Assessnent

I ntegrated Trai ning Team

Jet Blast Deflectors



JFACC
JFMCC
JNL
JOOD
JOOW
JOTS
JQR
JTF
JTFEX
JTI DS
JuU
KAO
L&R
LOA
LOFAR
LSO
LTA
MACHALT
MAD
MCA
MDS
MEASURE

VEU
MWR
MOTT
MOVLAS
VRA
VRC
M5C
V5L
M5SR
MIT
MIT
MIT
MAB
NAL DA

NAMTIRAGRU

NATOPS

NAVEDTRA

NAVI CP
NAVVACS
NAVOSH
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Joint Force Air Conponent Conmander
Joint Forces Maritinme Conponent Commander
JTIDS Network Library

Junior Oficer of the Deck

Junior O ficer of the Watch

Joint Operational Tactical System
Job Qualification Requirenent

Joi nt Task Force

Joi nt Task Force Exercise

Joint Tactical Information Distribution System
Joint Participating Unit

Crypt ographi ¢ Operating Manual

Li near G aph Reproducer

Li ght -O f Assessnent

Low Frequency Acquisition and Rangi ng
Landi ng Signal Oficer

Local Training Authority

Machi ne Alteration

Magneti c Anomaly Detection

M d Cycl e Assi st

M ssion Display System

Met rol ogy Aut omated System for Uniform Recall and

Reporting

Mari ne Expeditionary Unit

Mai n Machi nery Room

Mobi | e Ordnance Trai ni ng Team

Manual Operated Visual Landing Air System
M ne Readi ness Assessnent

Mai nt enance Requirenment Card

Mai nt enance Support Center

Mssile

Magazi ne Spri nkl er System Revi ew
Magneti c Tape Transport

Medi cal Training Team

Mobi | e Trai ni ng Team

Mot or Whal eboat

Naval Avi ation Logistics Data Anal ysis
Naval Avi ation Mii ntenance Traini ng G oup
Naval Air Training and Operations Procedures
St andar di zati on Program

Naval Education and Trai ni ng

Naval |nventory Control Point

Naval Modul ar Comruni cati ons System

Navy COccupational Safety and Health

NAVSURFWARCEN Naval Surface Warfare Center

NAWVP
NBSV
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NETPDTC

NFC

NI XI E
NMCS
NOBC
NPEB
NPMI'T
NRTC
NSSMS
NTDS
NTTS
NP
2N2
QA

OBA
OCsOor
CCE
OHSAT
aT
av
00 D)
OPAREA
OPCON
OPI NTEL
OPCRD
OPSKED
OPTEMPO
OR

ORM
ORSE
OTAR
OTAT
Orc Xs

OrH
PEB

Pl A

PI D
PMCS
PMS
PORSE
POT &l
PPWO
PQS
PRD
PSA
PU
PUBEX
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Naval Education and Trai ni ng Professional
Devel opnment and Technol ogy Center

Nunmber ed Fl eet Conmander

Tor pedo Count er neasure System

Not M ssion Capabl e Supply

Navy O ficer Billet Code

Nucl ear Propul si on Exam ni ng Boar ds

Nucl ear Power Mbbil e Training Teans

Nonr esi dent Trai ni ng Cour ses

NATO Sea Sparrow M ssile System

Naval Tactical Data System

Non- Tradi tional Training Sites

Naval Warfare Publication

Oxygen- Ni trogen

Cceanogr aphy Af | oat

Oxygen Breat hi ng Appar at us

Overall Conbat Systens Operability Test
O ficer Conducting Exercise

Ordnance Handling Safety and Assi stance Team
On-t he-Job Training

On Line Verification

O ficer of the Deck

OQperating Area

Oper ational Contr ol

OQperational Intelligence

Qperation Order

Oper ati onal Schedul e

Oper ati ons Tenpo

Oper ati ng Room

Oper ati onal Ri sk Managenent

Oper ati onal Reactor Safeguards Exam nation
Over the Air Rekey

Over the Air Transfer

O ficer in Tactical Command | nformation Exchange
System

Over The Hori zon

Propul si on Exam ni ng Board

Pl anned I ncrenental Availability

Personal Injury Death

Partial M ssion Capabl e Supply

Pl anned Mai nt enance System

Post - Over haul Reactor Safeguards Exam nation
Pre- Over haul Test & Inspection

Propul sion Plant Watch O ficer

Personnel Qualification Standards
Periodic Rotation Date

Post Shakedown Avail ability
Participating Unit

Publ i cati on Exercise



QVCS
RT

RADAC
REF

RF

ROC/ PCE

RCH
RPU
RSE
RZHC
RZHS
RZMS
SIP
SACEX
SADC
SAR
SAREX
SAS
SATCOM
SBTT
SCAC
SCI R
SECCON
SESI
SESS
SFC DUCT
SGS
SHF
SHKDN
SI' NS
SLEP
SVA
SM
SNDL
SNTT
SOCEX
SCE
SOFAR
SOoT
SOP
SCOP
SORM
SORTS
SRA
SRC
SPETERL
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Quality Monitoring and Control Subsystem
Recei ve/ Transmi t

Regi onal Air Defense Commander

Ref er ence

Radi o Frequency

Requi red Operational Capabilities/Projected Operating
Envi r onnent

Regul ar Over haul

Renot e Progranm ng Unit

React or Saf eguards Exam nati on

Renot e Secure Handset Chamili zer

Renot e Secure Handset Stand- Al one

Renot e Secure Munted Speaker

Sound Power ed

Supporting Arnms Coordi nati on Exercise
Sector Air Defense Commander

Search and Rescue

Search and Rescue Exercise

Si ngl e Audi o System

Satellite Conmunications

Shi pboard Trai ni ng Team

Sea Conbat Air Controller

Subsystem Capability I npact Reporting
Secondary Conni ng Station

Shi pboard Expl osive Safety |Inspection
Signal s Expl oitation Secure Space

Sur face Duct

Shi pboard Gidl ock System
Super Hi gh FrequencySHI PALT
Shakedown

Shi ps I nternal Navigation System
Service Life Extension Program

Suppl y Managenent Assessnent

Suppl y Managenent | nspection

Standard Navy Distribution List
Seamanshi p/ Navi gati on Trai ni ng Team
Speci al Operations Capability Exercise
Schedul e of Events

Sound Fi xi ng and Rangi ng

Senior Oficer Cbserver Team

Sol onoi d Operated Pil ot

St andard Operating Procedure

Ship’s Organi zati on Regul ati ons Manual
Status of Resources and Training System
Sel ected Restricted Availability

Speed Rel ated Conponent

Ship's Portable Electrical/Electronic Test Equi prment
Requi renments Li st

Ship Alteration



COMNAVAIRPACINST 3500.20C/
COMNAVAIRLANTINST 3500.20C

SQ P
SRA
SNTT
SSC
STW
STWC
SWO
SWIP
SYSCON
TAC/ TAB
TACAN
TACCO
TACON
TACI NTEL
TADI XS
TAO
TAS
TAS
TAT
TAU
TAV
TEPP
TESS
TMPS
TOD
TOP
TOT
TRAVAN
TRAREP
TRC
TRMS
TSEC
TSTA
TWCS
TYCOM
UHF
uc
UNREP
usw
USWC
VERTREP
VFR
VSVR
WBAT
XBT
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Shop Qualification |Inprovenent Program
Sel ected Restricted Availability
Seamanshi p/ Navi gati on Trai ni ng Team
Skill Specialty Code

Strike Warfare

Stri ke Warfare Commuander

Surface Warfare O ficer

St andar di zed Weapons Trai ning Pl an
Systens Contr ol

Tacti cal / Tabul ar

Tactical Aircraft Navigation Ad
Tactical Coordinating Oficer
Tactical Control

Tactical Intelligence

Tactical Digital Information Exchange System
Tactical Action Oficer

Target Acqui sition System

Tactical Atnospheric Sunmary

Turn Around Ti ne

Twi n Agent Unit

Techni cal Assist Visit

Tomahawk Enpl oynent Pl anni ng Package
Tactical Environmental Support System
Theater M ssion Pl anni ng System
Ti me of Day

Tactical Operations Plot

Ti me on Tar get

Tr ai ni ng Manual

Trai ni ng Report

Tor pedo Readi ness Certification
TYCOM Readi ness Managenent System
Tactical Security

Tail ored Ships Training Availability
Tomahawk Weapon Control System

Type Commander

Utra H gh Frequency

Unit ldentification Code

Under way Repl eni shnent

Under Sea Varfare

Under sea Warfare Conmander

Vertical Repleni shnent

Vi sual Flight Rules

Vol t age Standard Wave Ratio

Weapons Safety Assi stance Team
Expendabl e Bat hyt her nogr aph
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